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4. ก�����ก�	
��ก���������������������
ก����������������ก�ก�� !���"�#�$%���	�& 2551
• BSC  COSMETOLOGY :

           ก���	
� : �����  2548
1) BSC  COSMETOLOGY  ��ก������ �Total Beauty %&'()'&�*�+,-�./+)�.01'2ก�34

�/.315�6+*3�'�26789+.'���,�����%&'()'&�*�+,-�	
����:�-%3+)�:�-3�ก �&;301'8�กก�..<.��5%&'�*1/,ก
��9-	��6(�*�:	<=5�+.*���&�.267+.'��+>:�?267�>;��.�8�ก:�-%3 +�,3�,�����8�ก:�-3�ก�6(�*�:	<=5
����	?��9+ก*3��.5.��.	/�6ก1',-

2) BSC  PANADDA ��F3+*3�'��/.315%&��267�393G��>'�+)����1�,����� +*3�'��ก67-,ก	/1,�����F3&	,&�ก
+G��	�%3ก�.2G����1 H1-�,��H11�1�3�-)�267(�*�:	<=5>3������ 267�63,	�ก..�%3�.I7��>���,���/�
+/�- ��9+���.J�*101'���-1',-�	,��� KL7�,��ก�.���1�// CELEBRITY MARKETING
H1-�<�3	11� ,�U5()'16 ��F3�/.315���3�8�.5 �6ก2	
�ก�.�	
�.���+*3�'�2670���?� 89ก.9�'3ก�.KI
�01'���-

• 6�7ก8 7	6�9 :;  �;8 ���<���8�� 
��F3��3�?I7�+	���267/.*V	2W 2���2�-�������3I7�����1��.�,�ก	/�)�3*X*J	3-.	กV5 %3?.9/.�.�Y)�J	�:5
+��1;8?.9U.63�.*32.�/.�.�YY336
�Z 2551 ,�Hก'8	1ก*8ก..� �Balancing Bra Donation4 �?I7�/.*8���+I
�Y	
3%3?.'����'�3��26-�%&'ก	/+�.6
()'+)��+6-��'�3�8�ก�.(���	1�9�.;� H1--L1�	73%3�<*X�326789+.'��+..�5(�*�:	<=5267�6�<:�? KI7�+	�-5���
()'/.*H:� ��98	1ก*8ก..�267��F3�.9H-Y35���+	����-�������3I7��

• WACOAL  C - CLEVER
       3,	�ก..��,��+,-�?I7�+�,�	? C >L
30� 1',- C - CLEVER H�.��	8a.*-9�?*7�,�H�/.�/�	?��F3.)��	, C

Y�,-�3'3�กY*1+,-?.'��2	
��ก;/ก.9Y	/+�,3�ก*301'2ก81       

• WACOAL MIRACLE PAD
3,	�ก..�b��3
G�1	32.�267��/+3��2ก�,���'��ก�.>��()'&�*� 1',-�,��&3�-�,'� H�'� JL� 3 .91	/
+G�&.	/()'&�*��	? A, B, C ����9�	?�6+.6.9��ก����ก	3 8L��'��ก�.81�+.*��,��&3�>�� Miracle Pad 267
����ก	3 2G�%&',	36
()'&�*�+���.J�	? Volumef %&'+9%8 2ก�	?0K+5 01'+,-�2��ก	31',-3,	�ก..�%&��8�ก
Miracle Pad

• WACOAL BIJOUX
Y1Y	
3%3�.91	/�?Y.267()'&�*��.�.J3� 1',-ก�.3G� Made with CRYSTALLIZEDTM Swarovski Elements
���.91	//3�	,/.���9+�-/��01'�-������	,
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• ARROW : FABRIC-DESIGN INNOVATION
�Wrinkle  Free  Express  Shirt4  �Y*
�267.61���---	/-�ก; �Cotta  zilk 4 Shirt  �Y*
�0&�-st�-  8�กก�.��ก
�//�+'3%-('��Y*
�+)�.?*�UV267���	,%3�<+�/	�*�1�3>���+'30&�X..�Y��*��9�+'3%-st�-�<:�?+)�
�Anti-UV, Anti-Bacteria  and  Air  Flow  Fabric4  +���<+�/	�*?*�UV%3�+I
��	,�16-,ก	3

• ARROW  �6��ก�� !��J8�����# 
�Y�,-Y'��ก�	//'�34 ��F3H�.�ก�.�,��.�,��I�>�� Arrow  ก	/�)�3*X*�I3Y'��+)�X..�Y��* +3��?.9.�Y
1G�.*%3+��1;8?.93���8'�W ?.9/.�.�Y*363�J �-�������3I7�� H1-ก�.����-Y'�� 4 �YI�ก %3�Z36


• ARROW �6��ก�� ก��������� ก��!����!���6

K�267-,2	7,02- 0�ก	/�)�.	ก3	ก�wx34  H1-(�*�:	<=5 HORNBILL .�,�ก	/ ���5ก�./.*&�.+�,38	�&,	1 %3ก�.
.<.��5ก�.%Y'8	ก.-�3��9�393G�+J�32672����267-,%38	�&,	1

• LACOSTE : �6��ก�� ก����8��#6� ���ก%L �
�LACOSTE SINGLE COLOUR4 H1-ก�.3G��+3��3,�*1267,�� +6�16-,ก;��.6
-,01' �	
����&	,8.1�2'�+���.J
����%&'�2�01'1',-+6�?6-�+6�16-,

• LACOSTE : �6��ก�� ก����8�����#����M���N
��F3ก�.3G���3U*��{ 0�0,'/3�+I
�H�H� H1-sZ�I�ก�.+.'��+..�5��3>�� 12 U*��|3YI7�ก'��H�ก %3&��ก
&��-�>3�(+�3ก	/,*X6ก�.3G��+3�%&'��F3U*��9���I7�32671',-�,��.�,��I�ก	/3*�-+�.YI7�1	� VISIONAIRE
>�����.*ก� 83ก��-��F3H�.�ก�. �LACOSTE VISIONAIRE 54 SPORT4

��6������Lก�� ���ก���������

      1. �����Lก�� ����������#�O����"��������#�O���L� 

            (1) ��กR�����������

- ��กR�����������
/.*V	2W 1G��3*3X.ก*8%3ก�.8G�&3��-(�*�:	<=5��.I7��+G������3	/���/.*V	2�.*7�1G��3*3��3%3�Z

2507 :�-%�'��.I7��+G���� PIAS KL7���F3 BRAND 8�ก�67��3 3�ก8�ก36
/.*V	2W -	�3G� BRAND ����� �>'���1	�36

FOLTENE, BSC PURE CARE, SHEENE, ARTY PROFESSIONAL, HONEI V, ST. ANDREWS  ��9���+1
%3�1I�3�����  2548  �.*7��393G��/.315��.I7��+G����  BSC COSMETOLOGY  �?I7�+.'�� BRAND ��.I7��+G����
%3��.I�+&?	�35%&'ก'�,+)�.91	/+�ก�   H1-%Y'��t���'ก��F3+*3�'�&�	ก%3ก�.H�V<�(��3+I7�%&'�ก*1ก�..	/.)'
(Brand Awareness)  ก	/ก�����t�&��-  H1-��I�ก%Y'?.6�K;3���.5267�6YI7��+6-���9��F3267.)'8	ก>���.9Y�Y3���393G�
(�*�:	<=5  �?I7�%&'�ก*1�,���'��ก�.21���%Y' %3�Z 2551 /.*V	2W 01'�393G��/3.15%&��  BSC PANADDA
H1-�6+*3�'��ก67-,ก	/1,�����F3&	,&�ก+G��	�%3ก�.2G�ก�.���1 �,��H11�1�3�-)�267(�*�:	<=5>3������ 267�6
3,	�ก..�%3�.I7��>���,���/�+/�- ��9+���.J�*101'���-1',-�	,���
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+�,3�	�.�ก�.�8.*���*/H�>���/.315 �6�	�.�ก�.�8.*���*/H�%3+�,3>��ก���&'��+..?+*3�'�
+�1��'��ก	/ก�.��*/H�>�����1 ��9�?I7�%&'+�1��'��ก	/�,���'��ก�.>��()'/.*H:� 2���/.31501'��|181>�-
%&�� H1->-�-�?*7��>'�0�%3.'�3�'�2670��01'�-)�%3&'��+..?+*3�'� �Y�3 .'�3  BLISS  267 Esplanade  KL7���F3 Life Style
Shop  �&���.ก:�-%�'ก�.1)��>���/.315  BSC COSMETOLOGY  267J)ก��ก�//�ก������F3?*�UV%&'��F3
BEAUTY CENTER  >���3.�3%&��267.	ก�,��+,-�,����� ��9�?I7��'��ก�.8	/ก����)ก�'�267��F3ก����3.�3%&��

   - �S���"�#�$!�� ���ก��!	���7�ก�� L�O� �8�"�ก�Jก�����ก�	
��ก�
                     - H�ก�+ ��9 ��+..�>��ก�.�.9ก�/X.ก*8
        H�ก�+

1. ���1��.I7��+G������93
G�&�� �6�	�.�ก�.��*/H�����3I7��2	
���+�&ก..�  +��(�%&'&'��
+..?+*3�'������  �6ก�.�.	/���67-3ก�.8	1?I
3267 �6ก�.�.	/0K+5 2	
�>3�1%&�� ก��� ��9��;ก �&;301'8�กก�.267
�2+Hก'H��	+ ?	�3�����F3H��	+��;ก�?.+ 267��|18G�&3��-����w��3
G��	3����� ��F3�'3 ��9%3�Z267(��3���2+Hก'
H��	+  �6ก�.�.	/���67-3?I
3267>�-%&�� H1-�3'3�?*7�?I
3267+�,3 Cosmetic Shop ��ก>L
3 �?I7��'��ก�.8	/ก����)ก�'�267
�6  Lifestyle  ��F3�3.�3%&�� ��9��F3ก�.�+.*�:�?�	กV<5%&'�ก�  Discount Stores  ���  ��9�?*7�-�1>�-0�%3�	,
�6ก1',-

2. �w88/	3�)ก�'��6�,��.)'%3ก�.��I�ก%Y'��.I7��+G������ก>L
3  ก�.��I�กKI
�+�,3&3L7��ก*18�ก
+:�,92��+	��� H1-�a?�9Y�,���-.9&,��� 30-49 �Z 267�6�.*��<ก�.KI
���.I7��+G����.����?���ก>L
3 �?.�9%&'
�,��+G��	�ก	/:�?�	กV<5>���3��� H1-.,���',2ก�/.315�����>��>	3ก	3Y�,�Y*�+�,3�/��ก�.���1 ����w�&�
�I���I7��>��>	3ก	3��ก  2	
�ก�.H�.H�Y	73>��&'��+..?+*3�'�  8�กก�.�8ก+*3�'��	,�-��� ��9ก�.%&'ก*b�5�K�
83+.'���,����-Y*3%&'ก	/�)ก�'� 2G�%&'�ก*1?��*ก..�0���1 -0��KI
� ��9+*7�267������-���0����8&�6ก��67-�01'�I�
H�ก�+%3ก�.�ก*1�,��8�.	ก:	ก16����/.315�601'-�ก 2G�%&'�)ก�'����67-3�/.315+)� 2G�%&'/.*V	2W  �'��2G�ก�.+��
�+.*�ก�.���1��ก-*7�>L
3 H1-%Y'81�>;�>��/.*V	2W 267�6+*3�'�&��ก&��-2ก&�,1&�)� ��2G�ก*8ก..�+���+.*�ก�.
>�-�// Cross Promotion .9&,����/.315:�-%3/.*V	2
 3. /.*V	2W %Y'�2�H3H�-6 (IT) �>'�Y�,-�?*7�U	ก-:�?%3ก�./.*&�. +.'��.9// QUICK
RESPONSE  MARKETING  SYSTEM (QRMS)  < 81>�- �?I7�%&'2.�/(�ก�.>�-�-����9��6-1����3I7�� ��F3
�.	
� ��F3Y*
3 ��F3.�-.&	+ ��92.�/:�,9+*3�'�267>�-��9+*3�'�����	�01'2ก�,�� �-���.,1�.;,��9����3I7��H1-
.9//��30�35  267�YI7��81>�-  /.*V	2W  ��9()'(�*�  8�ก.9//36
2G�%&'/.*V	2W +���.J�t�3+*3�'�01'.,1�.;,>L
3
0���+6-H�ก�+ก�.>�- ��9�t�3+*3�'�01'���Y3*1 +6 �.9�:2���267�)ก�'��'��ก�. ��ก����ก	3���?I
3267>�- ��9
��/+3���)ก�'�01'.,1�.;,  ��9��F3ก�.+.'����.I�>��- ( SUPPLY CHAIN)  267�>;��ก.��%&'ก	/X.ก*8

4. /.*V	2W +.'��.9//��*�+*3�'��	�H3�	�* (Auto Replenishment) �?I7�3G�.9// QRMS ��

�.9-ก�5%Y'�-����6�.9H-Y35��9��;��.9+*2X*:�?%3ก�./.*&�.+*3�'�%3.'�3�'�%&'+�/).<5��ก-*7�>L
3  H1-.9//
��*���;�+*3�'��	�H3�	�*36
893G�>'��)�ก�.>�-+*3�'�����9 SKU %3����9.'�3�'�  (��3+)�.ก�.�G�3,<2��+J*�*
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�?I7�?-�ก.<5ก�.��*���;�+*3�'��>'�.'�3�'����,	3  �?I7�%&'�6+*3�'��.�����,���'��ก�.>���)ก�'�1',-�.*��<267
�&��9+� 2G�%&'&3'�.'�3�6 Stock 267+�1�ก	/ก�.>�- 0���6+*3�'���ก�ก*30� ��9Y�,-�1ก�.+)��+6-H�ก�+%3ก�.>�-

5. /.*V	2W �63H-/�-%3ก�./.*&�.+�;��+*3�'�  H1-%Y',*X6ก�.�,/��,���*3ก�.+	7�KI
�+*3�'�
�?I7�/.*&�.�,/��ก�.+	7�KI
��Y*�.ก  H1-+���.J/.*&�.8	1ก�.ก�.8	1KI
������  �?I7�%&'�6+*3�'�%3�.*��<267�?6-�
?����ก�.>�-  0���6��ก832G�%&'�ก*1+*3�'����'��+�;���ก*3�,��8G���F3  ��9-	�+��(�%&'+*3�'������2678G�&3��-%&'
ก	/�)ก�'���F3+*3�'�%&��267�?*7�(�*�01'0��3�3�6ก1',-

��+..�
1. �w88/	3ก�.�>��>	3%3���1��.I7��+G�������35���.5�/.315%302-�6�,��.3�.���ก>L
3  2	
�

8�กก�.2G�ก�.���1>���/.315�1*�267�6�-)�%3���1 ��9�/.315%&��267�?*7��>'���2G�ก�.���1�?*7��6ก�กI�/ 10 �/.315
&'��+..?+*3�'�3�ก8�ก89?*8�.<�8�ก-�1>�-���?I
3267>�-��F3&�	ก��', -	�?*8�.<�:�?�	กV<5>���/.3151',-
H1-&�ก�/.315%12G�-�1>�-01'��ก :�?�	กV<516  &.I���F3�/.315267&'��W  .'�33G��>'�8�ก�����.9�2U1',-�	,���   
ก;89%&'+*2X*��.I7��+G�����&���3	
3%3ก�.��I�ก?I
3267>�-  &.I�%&'(��.9H-Y35ก��3   H1-2ก�/.315�'��?-�-��
%&'�-)�%3 TOP 10 RANKING >��&'��W %&'01' �?I7�%&'01'2G��� (LOCATION) 26716267+18�ก&'��W KL7���F3>'�01'
��.6-/>��ก�.+.'��81�929�)ก�'�

2. DISCOUNT STORE   -	���ก�.�>��>	3267.3�.�  2G�%&'�	�.�H�%3�Z267(��3��0��3���ก*3
12%  H1-ก�.�?*7�8G�3,3+�>��-���.,1�.;,>��1*+���35+H�.5  .�-%&��%3���1  4  .�-  �I� �2+Hก'H��	+ /*�กK6
��.5b) ��9��;�H�.  H1-�a?�9%3����8	�&,	1 2G�%&'&'��+..?+*3�'�1	
��1*�%38	�&,	1%&��� �ก*1ก�.�.	/�	,
��9/��&'��W01'J)ก1*+���35+H�.5�,/.,�ก*8ก�. (TAKE OVER) &.I�%&'�Y��?I
32672	
�&�1 &.I�/��+�,3  �?.�9
ก.9�+&'��W 267%&�� ��9%&��ก,�� H1-�a?�9ก�.%Y'ก�-2X5.��� �?I7�1L�1)1()'/.*H:�.91	/ก���KL7���F3�3+�,3%&��
>���.9�2U  2G�%&'1*+���35+H�.501'.	/ก�.��/.	/�-���.,1�.;, �'���6ก�3,1*+���35+H�.58L��6�G�3�8ก�.���.��
267�6�-)�%3�I� 2G�%&'�ก*1ก�.�.6-ก.'��(��.9H-Y35%3�Y*�.ก  ��91G��3*3ก�.%3.)��//����� 2G�%&'/.*V	2�)��'��'��
.	/:�.9ก�.�>��>	3�?*7�>L
3 �ก*1��F3�'323ก�.>�- &.I��'323ก�.���1267+)�>L
3 .,�JL�1*+���35+H�.5�6�	กV<9
��F3ก�.��23>'��Y��*  2G�%&'+���.J>-�-��3ก�.��|1+�>�01'�-�������3I7��
3�ก8�ก36
-	��6ก�.>-�-�	,0�%3�	กV<9>����3,6�367-3+H�.5 ��9K)���.5��.5�ก;��//-��+�,30�%3Y�Y3�����
�?I7�+.'����3�G�3�8ก�.���.��ก	//.*V	2�)��'�%&'��ก>L
3

(�ก.92/ �I�  K	??��-���.5 &.I�/.*V	2�)��'�  J)กกG�&31��I7�30>  %&'�ก*1�.9H-Y35ก	/ก���
1*+���35+H�.5��กก,�� �2326789��F3ก�.�ก��(��.9H-Y358�ก2	
� 2  s��-�//  WIN-WIN SITUATION  ��9
�3I7��8�ก1*+���35+H�.5%Y'ก�-2X5�1.����7G�ก,���t�-  ��F3+*7�1L�1)1()'/.*H:� 2G�%&'/.*V	2�)��'��'��.	/:�.9ก�.J)ก.ก
%3ก�.�.6-ก.'���.I7��ก�.%&'+�,3�1ก�.�'�267+)�>L
3  �?I7�%&'�6H�ก�+>�-%3&'��W3	
3 %3�	กV<936
/.*V	2W �6���.ก�.
%3ก�.+.'��%&'�ก*1�,��+�1�  H1-?-�-��&�6ก��67-�ก�.�1.���+*3�'�  H1-%Y',*X6�I73  �Y�3�6>���J��23ก�.�1
.���  �?I7�0��%&'.'�3�'�%32'��J*7301'.	/(�ก.92/8�กก�.�1.���+*3�'�  ��9-	���F3ก�.2G�ก�.���1ก	/�)��'��-���
+�1��6ก2��&3L7�1',-
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&�ก(�*�:	<=5%1�6-�1>�-0����F30������t�&��-(�*�:	<=53	
3ก;89J)ก?*8�.<��	12�3
?I
3267>�-0�%3267+1 �?I7���|1H�ก�+%&'ก	/ BRAND �I73 &.I�3G�+*3�'���'�+5�/.315���23267  �.9ก�/ก	/.9//
ก�.8	1ก�.�'���6ก.)��//%&��  �Y�3  U)3-5ก.98�-+*3�'� 2G�%&'ก�./.*&�.?I
3267/3�Y�b{�6�,��.,1�.;,��ก  +*3�'�
2670����F3267�'��ก�.89J)กกG�8	1��ก0��-���.,1�.;,  %3><9�16-,ก	389�&�I�?I
3267%&'ก	/+*3�'�267�6+�,3�/��ก�.
���1�*1�	31	/  1 - 3  ��9+*3�'�267��F3��'�+5�/.315  2G�%&'/.*V	2�)��'��'��.	/���%Y'8��-267��F3�'323%3ก�.>�-
��9ก�.+���+.*�ก�.>�-��ก>L
3%3�Y*�.	/���1�,��

H1- Discount Stores ���ก;�6ก�.�.	/�	,�?I7�%&'+���.J�>'�0�>�-01'%32ก?I
3267  H1-�6ก�.
�.	/0K+5  2	
�>3�1%&��  ก���  ��9��;ก  �&;301'8�กก�.267  �2+Hก' H��	+  ?	�3�����F3H��	+��;ก�?.+  267��|1
8G�&3��-����w��3
G��	3�����  ��F3�'3 ��9%3�Z267(��3��  �2+Hก'  H��	+  �6ก�.�.	/���67-3?I
3267>�-%&�� H1-�3'3
�?*7�?I
3267+�,3 Cosmetic Shop %&'��ก>L
3 �?I7��'��ก�.8	/ก����)ก�'�267�6 Lifestyle ��F3�3.�3%&�� ��9��F3ก�.
�+.*�:�?�	กV<5%&'�ก�  Discount Stores  ��9�?*7�-�1>�-0�%3�	,�6ก1',-

3. %3�Z267(��3��ก�.2G�ก�.���1��F30�01'���3>'��-�ก �?.�9�6�w88	-�.I7��ก�.��I����9
�U.V�ก*8�>'���ก.92/ +��(�%&'กG��	�KI
�>��()'/.*H:�&1�	, 2G�%&'�'��ก.9�'3���1�	
�����'3�Z �?I7���กกG��	�KI
�
H1-><936
���1��.I7��+G������;�0�1',-H�.H�Y	73  �1  ��ก  �8ก  �J�  83�ก*1��F3+��.��.��� �.9ก�/ก	/
?��*ก..�>���)ก�'�ก;�6�,��:	ก16ก	/�/.3153'�-��  2G�%&'�'���6ก�.2G�ก�.���1%&'�>'�JL�()'/.*H:���ก-*7�>L
3

4. 3H-/�-ก�.>-�-���1��ก+)�����8	�&,	1>����.I7��+G����267��F3�*3���.5�/.315   ����ก;>-�-
���1��ก0�+)�����8	�&,	1ก	3�2/2ก�/.315 0��,��89��F3 ��+��' ���1�.5,��63*กK5 W�W �?I7��'��ก�.�?*7���3�)ก�'�
%&��  KL7�ก;+�1��'��ก	/3H-/�->��&'��+..?+*3�'��3,&3'�Y	
33G��-��� THE MALL ��9  CENTRAL 267�6
3H-/�->-�-+�>�0�%3����8	�&,	1��ก>L
3 KL7�+*3�'��&���36
%&'(�กG�0.�ก�&'����กกก,��  &.I�-��%&'+�,3�1.	/
�.9ก	3(��.9H-Y35&'��W (��� Gurantee -�1>�-�ก�&'��) 2G�%&'01'.	/ก�.?*8�.<���I�ก2G���%3ก�.8	1,��81>�-
26701'��.6-/%3H�ก�+267&'���6ก�.�.	/���67-3ก�.8	1?I
3267&.I�&'��267��|1%&�� &.I��+.*��.�81�92926716 �6H�ก�+
�Y*�Y,3KI
�01'��กก,�� �6(�ก.92/���ก�.�8.8����.��?I
3267>����.I7��+G�����/.315%3�.9�2U

(2) ก�����J�����6�ก���������

     (ก)  �7�	�������กR��ก�����J
                  - ก���!
�ก���������
                     ก�.���1��.I7��+G����%3ก������35���.5�K��5  �6�)����H1-.,��.9��< 10,500 �'�3/�2 H1-
%3�Z36
���1��.I7��+G����%3+�,3 Counter Sale �6�	�.�ก�.��*/H��?6-� 6% �2��3	
3 (�ก.92/8�ก+:�,9�U.V�ก*8
2G�%&'-�1>�-���/*�>�����35���.5�/.315�1��%3Y�,�267(��3��   �3I7��8�ก01'.	/(�ก.92/8�กก�..9�	1.9,	�
ก�.%Y'8��-2G�%&'�/.315���� � �'���ก>L
3��8	1ก*8ก..�ก.9�'3ก�.8	/8��-267�6�,��.3�.���ก>L
3 2	
�%3���>��
�,��J67��9ก�.8	1�K�267�6.���0��+)���ก��F3�	,ก.9�'3 H1-����9�/.31501'�6ก�.8	1Y1 VALUE SET �?I7�%&'�ก*1
ก�.21���%Y'��91L�1)1%8�)ก�'�ก���%&��  ��.I7��+G����267��F3�*3���.5�/.315����>-�-���1��ก0�+)�����8	�&,	1
�2/2ก�/.315  0��,��89��F3 ��+��'  ���1�.5, ��63*กK5 W�W  �?I7���F3ก�.�?*7���3�)ก�'�%&��H1-ก�.&	30�Hbก	+
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���1����8	�&,	1 KL7�+�1��'��ก	/3H-/�->��&'��+..?+*3�'��3,&3'�Y	
33G��-���  THE MALL ��9 CENTRAL
267�63H-/�->-�-+�>�0�%3����8	�&,	1��ก>L
3 ��F3H�ก�+%&'��.I7��+G�����/.315Y	
3�3,&3'�����>-	/�	,��ก0�
��|181>�-%3����8	�&,	1��ก>L
3 .,�JL�ก�.8	1ก*8ก..�+���+.*�ก�.>�-���� � �-�������3I7�� 2	
�ก�.H�V<�(��3+I7�
H�V<�  <  81>�- ก�.8	1����w+2	,.5����&�,*2-��	- ก�.��ก/)X�����3�+1�+*3�'����� � �6ก2	
��6ก�.2G�
.9//�)ก�'�+	�?	3X5 &.I� Customer Relationship Management (CRM) ก	3�-����>'�>'3 �?I7�+.'���,��+	�?	3X526716
ก	/�)ก�'���ก0�-	�ก���%&�� 1',-ก�..�,�ก	/?	3X�*�.&'����9/	�.��.1*� 8	1H�.H�Y	73��F3.9-9 �  ?.'��ก	336

���35���.5�/.315-	��3'3ก�.��|1�	,+*3�'�%&���-�������3I7��  �?I7��?*7�2����I�ก%&'�)ก�'���ก-*7�>L
3  2	
�36
?I7�+.'��
:�?�	กV<5 ��9-�1>�-�ก�&'��+..?+*3�'� ����w�&��I� ��I7��>��>	3ก	3��ก2	
�ก�.H�.H�Y	73>��&'��+..?+*3�'�
�8ก+*3�'��	,�-��� ��9ก�.%&'ก*b�5�K�  83+.'���,����-Y*3%&'ก	/�)ก�'� 2G�%&'�ก*1?��*ก..�0���1 ก;0��KI
� ��9
+*7�267������-���0����8&�6ก��67-�01'�I� H�ก�+%3ก�.�ก*1�,��8�.	ก:	ก16����/.315�601'-�ก 2G�%&'�)ก�'����67-3
�/.315+)�

H1-><936
���1��.I7��+G������;�0�1',-H�.H�Y	73 �1 ��ก �8ก �J� 83�ก*1��F3+��.��.���
�.9ก�/ก	/?��*ก..�>���)ก�'�ก;�6�,��:	ก16ก	/�/.3153'�-�� 8L�2G�%&'�'���6ก�.2G�ก�.���1%&'�>'�JL�()'/.*H:�
��ก-*7�>L
3   H1-:�?.,�>��s��-��.I7��+G������93
G�&��3	
3 01'%&'3
G�&3	ก>��ก�.?	�3�+*3�'�3,	�ก..�267
+���.J��/H82-5�,���'��ก�.>��()'/.*H:� 267�'��ก�.(�*�:	<=5267Y�,-�?*7��,��+,-��9/���*ก:�?26716 ?.'��
2	
���.I7���I�%&��� 267Y�,-%&'()'/.*H:�01'.	/.)'JL��,��8G���F3267�'��%Y'(�*�:	<=5 .,�JL�(��	?X52678901'.	/ H1-
�a?�9%3�.I7��>����t�(+�.��?I
3 2	
�36
�?I7�.	กV��,����F3()'3G�%3���1��t�(+�.��?I
3�-�������3I7�� 1	�89�&;3
01'8�กก�.267 BSC COSMETOLOGY ,�����1��t���'ก  BSC SUPER POWDER 267��F3+1-�13,	�ก..��&��
ก�.-กก.9Y	/(*, �6�3I
���t�%&'��I�กJL� 3 .91	/ �?I7���/+3�� 3 (*,����>���)ก�'� 0.'�.9ก�-�,���	3 �393G�
�,/�)�0�ก	/�K.	7�-กก.9Y	/(*,  BSC Vital White Double Lift up ��91',- PHYTO LIFTING COMPLEX +�.
+ก	18�ก>'�,H���267Y�,--กก.9Y	/ ��9�1��I�3.*
,.�- 2G�%&'(*,�3�3ก.9Y	/ �?I7���F3ก�.>-�-���1%&'�6�,���>'�
�>;�%3ก���>��+ก*3��.5�6ก1',- H1-�3'3&3	ก�.I7��ก�.2G�ก�.���1%3ก���+ก*3��.5 BSC COSMETOLOGY
%&'�,��+G��	���9�3'3&3	ก�	
�����'3�Z  H1-�a?�9ก���>�����1  Anti-Aging  01'�393G�(�*�:	<=5  Caviar
Extreme Intensive Care  (�*�:	<=5267�6+�,3(+�>��0>����+����86-3��92���G�/.*+2X*�267�6�.9+*2X*:�?%3ก�.
�1��I�3.*
,.�-  KL7�01'.	/ก�.��/.	/��F3�-���16 &.I�ก�.267  SHEENE/  01'>-�-��3ก����)ก�'�%&��3�ก�&3I�8�ก
��t�  OIL FREE  KL7�  SHEENE/  ��F3�8'����1�-)���',  H1-ก�.��ก(�*�:	<=5%3ก����*�+�*� �SHEENE/

SASSY LIP4 KL7���F3�*�+�*�267�6+6Y�?)267+,-267+1 ��9�&��9ก	/2ก+6(*, �?I7�>-�-��3�)ก�'�%&��%3�3��� &.I�
ก�.��ก��t� OIL FREE EXTRA :�-%�'��3�K;��5  ��/�*1�|1.*
,.�-4 �?I7���/+3���,���'��ก�.��t�.��?I
3
267Y�,-�ก�|1.*
,.�-/3%/&3'�01'��ก>L
3 ��9%3���1>����t�267Y�,-2G�%&'%/&3'�>�,ก.98���%+  SHEENE/

WHITE PLUS �?I7�8	/ก����)ก�'��6กก���&3L7�
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PRODUCT INNOVATION
1. ก�.��|1�	,+*3�'�:�-%�'�/.315  BSC PANADA  KL7�%Y'(�*�:	<=5%3ก���>��1,��� �>'���

��F3&	,&�ก%3ก�.�8�9���1��.I7��+G�����.9�:2����	?  H1-�.*7�,��8G�&3��-%3�1I�3ก�:�?	3X5 H1-(�*�:	<=5
267H11�1�3��9��F33,	�ก..�  01'�ก� >3������267�/�+/�- ��9+���.J�*101'���-1',-�3��� KL7�,��ก�.���1%3
�// CELEBRITY MARKETING H1-�<�3	11� ,�U5()'16 ��F3�/.315���3�8�.5�6ก2	
�ก�.�	
�.���+*3�'�2670���?�
89ก.9�'3%&'�ก*1ก�.KI
�01'���-

2. ?3	ก��3>�- ��F3&3L7�%33H-/�-%3ก�.?	�3��<:�?>��?3	ก��3�?I7�%&'/.*ก�.26716�ก�
�)ก�'� H1-�6ก�.8	1�/.��.I7��ก�.%&'/.*ก�. ก�.?	�3��2�3*�ก�.>�- ��9�.I7��>��3,	�ก..�+*3�'�%&��

3. ก�.%Y'.9//�)ก�'�+	�?	3X5&.I� CRM (CUSTOMER RELATIONSHIP MANAGEMENT)
�?I7�.	กV���3>'��)�267�6�-)�%3ก����)ก�'��6�,��:	ก16����/.315+*3�'�+)�>L
3 ��9>-�-��3ก����)ก�'�%&�� H1-ก�.
.,�.9//+��Y*ก>��s��-��.I7��+G����   ��93
G�&��  ก	/.9//+��Y*ก (CUSTOMER  DATABASE) >��/.*V	2
%3H�.�ก�.  HIS & HER PLUS POINT  KL7���F3H�.�ก�.267�)ก�'�267KI
�(�*�:	<=5>��/.*V	2  < ���35���.5�ก�* ��9
.'�3�'�267�6+	��	กV<5>�� HIS & HER PLUS POINT  +���.J+9+��9�33�?I7���ก>��.��,	�01'  2G�%&'01'��3
ก����)ก�'�%&��  ��9+���.J/.*&�.8	1ก�.��3�)ก�'�+��Y*ก%3�Y*�ก�-2X5%&'�ก*1-�1>�-�?*7�>L
3

- ��กR��ก��� �;ก#8���T�L ��

��.I7��+G����  BSC COSMETOLOGY  ��9  SHEENE/  �6�3,2��Y	1�83%3ก�.>-�-��3
ก����)ก�'�  H1-%Y'ก�-2X5(�*�:	<=5�&�I�3ก	3 �������ก	3267�3,�*1 ��9ก�����t�&��-

BSC COSMETOLOGY  %Y'��t���'ก��F3&	,&�ก%3ก�.H�V<�(��3+I7�H2.2	U35  ,*2-
3*�-+�.  %&'ก�����t�&��-()'&�*���-  25 - 35  �Z  01'.)'8	ก�/.315  H1-�3'3ก�-2X5  CELEBRITY MARKETING
H1-%3�Z  2551 267(��3�� BSC COSMETOLOGY  01'��ก������  �TOTAL BEAUTY %&'()'&�*�+,-�./+)�.
01'2ก�34 H1-����3'3ก����)ก�'��32G���3��-  25 - 35 �Z  .�-01'��3ก���JL�+)���F3&�	ก ก��� B-A ��F3&�	ก %3
><9267  SHEENE/  ���ก����)ก�'�%&��  KL7��'��ก�.%Y'��t���'ก267Y�,-%&'%/&3'�>�,ก.98���%+ SHEENE/   WHITE
PLUS ��9>-�-��3�)ก�'�0�%3ก���267��-��ก>L
3H1-ก�.��ก��t� SHEENE/  OIL FREE EXTRA ��93�ก8�ก
ก�����t���',-	�01'��ก+*3�'�%3&�,1�*�+�*� SHEENE SASSY LIP �?I7��?*7�+�,3�/��2��ก�.���1

(�) ���:ก������������%������Lก�� 
                  - ���:ก���������

��',��+:�?ก�.�>��>	3���1��.I7��+G����H1-.,�89�6ก�.�>��>	3+)� ��92,6�,��.3�.�>L
3
H1-�a?�9ก�.%Y'ก�-2X5ก�.H�V<� ก�.+���+.*�ก�.>�-2ก.)��//  ��9ก�.���>-�-��3�)ก�'�%&��267��-3'�-��
&.I�ก�.,�����1+*3�'�+G�&.	/()'Y�-��ก>L
3 H1-�a?�9 BSC COSMETOLOGY KL7���F3�/.315267�?*7��.*7��>'���
2G�ก�.���1  8L��'��%Y'ก�-2X5ก�.H�V<�.,�JL�ก�.+���+.*�ก�.>�-����3I7�����1�Z �?I7�(�	ก1	33H-/�-�Y*�.ก
%31'�3ก�.>-�-��3ก����)ก�'�%&��%&'01'�����t�&��- ><9�16-,ก	3+���.J�?*7�-�1>�-%&'�6�	�.�H��2��267�	
�0,'
H1-%Y'ก�-2X52��ก�.���12ก.)��//�?I7��.�����1  .,�2	
�ก�.%Y'3,	�ก..�%&�����F3���5�.9ก�/ .,�JL��6
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ก�.��)กsw�/����ก. 2ก+�,3%&'�6&�	ก�*1%3�Y*�/,ก (POSITIVE THINKING) %3ก�.2G���3 ��9�����t�&��-
%32*U2���16-,ก	3 �?I7�.�,�ก	3+.'��+..�5+*7�16%&'�ก�+	��� H1-01'�.*7�H�.�ก�. �Think Positive, Think BSC4 H1-
01'+�3���%3ก*8ก..��*1/,ก��H1-���1 H1-%3�Z 2551 267(��3�� 01'8	1ก*8ก..�.,�?��3�*1/,ก 1',-�3,
�,���*1267�'��ก�.�&;3()'&�*�02-��F3�.�>	/���I7�3267+G��	�%&'�ก�+	��� H1-ก�.���67-3,*X6�*1>��()'&�*�%&'��F3()'
267�*1/,ก �6ก2	
�-	���F3ก�.��ก-
G��,����F3�	31	/&3L7�>���/.315�6ก1',-

- "��6�������J���#;�����

�����! "��6�#;�����!�U�L J

COUNTER SALE 267�3'3 MAKE UP 2	7,0� 43
COUNTER SALE 267�3'3 SKIN CARE 33
COUNTER SALE 267�3'3 PROFESSIONAL MAKE UP 11
SELF SELECTION 32

-  �V����:���M�ก���:%�ก������������	��R�!
/.*V	2W �63H-/�-����3'3267 ARTY PROFESSIONAL ��9+.'�� BRAND BSC PURE CARE

+G�&.	/ก�����t�&��-  20  �Z>L
30�   �?I7�%&'�.�/��� BSC COSMETOLOGY 267�6ก�����t�&��- 25  >L
30�
/.*V	2W8L�01'�.	/,���G��&3��>��(�*�:	<=5>��:�?�	กV<5�/.315 SHEENE/ KL7���F3ก��� ����	b  %&'�>��>	3
2��1'�3�<:�? .��� ��9:�?�	กV<5ก	/�/.315267�6YI7��+6-�8�ก�����.9�2U  H1-�3'3ก�-2X5%3ก�.H�V<�
�.9Y�+	�?	3X5 ��9.)��//�b�.53*�8�.5 .,�JL�?3	ก��3>�- %&'�/.315 SHEENE/ ��F3267-��.	/2	
�%31'�3:�?
�	กV<5  ��9�<:�?8�ก�)��'�  ��9�)ก�'�  �6(����-�1>�-  ��9:�?�	กV<5>���/.315267+)�>L
3
                -  ��67�8 ��6������Lก�� ������:ก���������%����#�

              ���1��.I7��+G����-	����6�	�.�H��?*7�>L
3�.9��< 3% �6(�%&'�)����H1-.,��-)��.9��<
33,000 �'�3/�2  �3I7��8�ก��.I7��+G����-	���F3�w88	-267&'�267()'&�*��'��ก�.H1-�a?�9���1(�*�:	<=5/G�.�(*,267�6
�)�����กI�/�.L7�&3L7�>�����1 H1-�a?�9ก����1��I�3.*
,.�-  (Anti Aging) �3I7��8�ก�w88/	3ก.9�+>��(�*�
:	<=5�1��I�3.*
,.�-กG��	�01'.	/�,��3*-�+)�>L
3 3�ก8�ก36
�2.315%3ก�.���1-	�����3'3ก�.+.'��:�?�	กV<526716
�?I7�ก��%&'�ก*1ก�.+.'��-�1>�-267�?*7�>L
3  %3�.I7��>��ก�.1G��3*3X.ก*8�-����6�,��.	/(*1Y�/���+	���  &.I�
CSR: Corporate Social Responsibility  KL7��w88/	3กG��	�ก��-��F3ก�-2X52��ก�.���1267+G��	�%3ก�.+.'��
:�?�	กV<526716 %&'ก	/(�*�:	<=5>�����5ก. ��9%3�3���89ก��-��F3ก�-2X5+G��	�267�/.315Y	
33G�2	7,H�ก����
&-*/-กก	3��%Y'

%3�3��� ก�.�>��>	3%3���1��.I7��+G����892,6�,��.3�.�-*7�>L
3 �3I7��8�ก()'(�*�%3�.9�2U�'���>��>	3
ก	/()'3G��>'� H1-267()'(�*�%3�.9�2U01'.	/ก�.�ก�t��8�ก:��.	�3'�-�� H1-�a?�9�	�.�:�V63G��>'�>��ก����.9�2U
���K6-3�-)�267  5% �.9ก�/ก	/?��*ก..�>��()'/.*H:�267���67-30�  �6�,��8�.	ก:	ก16����.�+*3�'� (Brand Loyalty)
�13'�-�� ��9�6�3,H3'�0��-L1�*1ก	/�/.315%1�/.315&3L7� KL7���F3(�?,�8�กก�.267����9+*3�'��6ก�.2G�H�.H�Y	73
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�1 ��ก �8ก �J� 832G�%&'()'/.*H.:��ก*1�,����-Y*3 3G�0�+)�?��*ก..�0���1 -0��KI
� ��989��I�ก(�*�:	<=5267
�&��9+�ก	/�	,�����F3&�	ก  3�ก8�ก36
-	�>�1ก�.+3	/+338�ก:��.	�%3���>��ก�.,*8	-  (Research &
Development) ��9�2�H3H�-6���� � %&'ก	/()'(�*�%3�.9�2U 2G�%&'/.*V	2()'(�*�%302-�'��3G��>'� ��9?L7�?�
�2�H3H�-6�����.9�2U%31'�3�����  ���1�� +:�,9�,��(	3(,32��ก�.��I�� ��9�U.V�ก*8 .,�JL�ก�.Y9��
�	,>��:�,9�U.V�ก*8H�ก  2G�%&'.���+*3�'�%3���1.91	/ก����'���.	/�	,���1',-  /.*V	2W 8L��'��+.'���,��
�>;��ก.��1',-ก�.?	�3�3,	�ก..�%&�� � 2	
�1'�3(�*�:	<=5 ��9ก*8ก..�2��ก�.���1�-�������3I7��  H1-�'�����
�3'3ก�./.*ก�. ก�./.*&�.��3�)ก�'�+	�?	3X5 CRM ��9ก�.+.'���)�����?*7�%&'ก	/ก����)ก�'� H1-(��3ก*8ก..�2��
ก�.���1.)��//���� � ��2* ก�.8	1ก*8ก..���|1�	,+*3�'�%&�� ก�.%Y'/���267�6YI7��+6-� Celebrity  ��9ก�./.*ก�.
< 818G�&3��- �?.�9()'/.*H:�+�,3&3L7�-	��G�3L�JL�:�?�	กV<5��F3+G��	�

(3) ก���JL����������L�O�	��ก��
    %3���ก�.(�*� �w88/	3(�*�:	<=5��.I7��+G����>��/.*V	22	
�&�1 -	���(�*�%3�.9�2U  90% +�,3%&��
8�ก/.*V	2  �*3���.5�3Y	73�3� ��//�.�2�.6+5 8G�ก	1 ��9/.*V	2 ��+ ��315 �8 �*3���.5�3Y	73�3� ��3���.50?.+5
8G�ก	1  (�&�Y3)  KL7���F3/.*V	2%3��.I�+&?	�35  1',-���.��3ก�.(�*�>�� ISO 9002 ��93G��>'�8�ก�����.9�2U
.,�.'�-�9 10

(4)  ���!�����X �XJ8��� �	
                    -  0���6  -

2. �����Lก�� ���������9�J9�U�%�����:����

      (1) ��กR�����������

          - ��กR�����������
 /.*V	2W  �6U	ก-:�?%3ก�.2G����1Y1Y	
3%3267+)���กก,��/.*V	2�I73� %3���1  �3I7��8�ก/.*V	2

��F3�	,�238G�&3��-JL�  7  �/.315  �I� WACOAL, BSC, ELLE, VANITY FAIR, VR,  POP LINE, KULLASTRI
1	�3	
3ก�-2X5%3ก�.+.'���,��H11�1�3%3���1�I�ก�.+.'���,����ก����%3����9 BRAND��9ก�.2G����1
�//�.�/�����t�&��-H1-ก�.�?*7��.9+*2X*:�?�<���%3�	,(�*�:	<=5  ��9ก�.+.'��3,	�ก..�%&���?I7��?*7��)�
���%&'+)�>L
3

- �S���"�#�$!�� ���ก��!	���7�ก��L�O��8�"�ก�Jก�����ก�	
��ก�
                   H�ก�+

1. /.*V	2W �6U	ก-:�?%3ก�.�>��>	3��;�267 �3I7��8�ก/.*V	2��F3�	,�238G�&3��-(�*�:	<=5Y1
Y	
3%3+�.6JL� 7 �/.315 KL7�����9�/.315�6 Positioning 267��ก����ก	3 8L�+���.J.��.	/H�.�+.'�����1��9ก���
��t�&��-267Y	1�83  H1-�.�/���2กY�,�,	->���)ก�'�  ��ก����8�ก�/.315�I73267�3'3ก�.���1�a?�9ก���Y�,�
��-�2��3	
3
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2. /.*V	2W �.9&3	กJL��.9H-Y35�	3��ก��->���2�H3H�-6+�.+3�2U 2G�%&'�ก*1H�.�ก�.��ก
�//��9?	�3�.9// 267�.6-ก,�� QUICK RESPONSE MARKETING SYSTEM (QRMS) ��F3>'��)��ก67-,ก	/
+*3�'���9ก�.>�-  H1-ก�.�ก;/>'��)�8�ก.'�3�'�H1-�.�  ก�.�	?�12>'��)�89��F3�// Real Time >'��)�1	�ก���,
36
 /.*V	2W3G�0�%Y'%31'�3,���(3ก�.ก.98�-+*3�'� �?I7�%&'+���.J��/+3��ก	/�,�����67-3�����-���.,1�.;,
>�����1  ��9�?I7�+.'���,��?L�?�%8+)�+1ก	/()'/.*H:�

3. Y���2��ก�.8	18G�&3��-�6&��ก&��-��ก>L
3 ��|1H�ก�+%&'()'(�*�+���.J3G��+3�+*3�'�267�6
�,��&��ก&��-��9H11�1�3  �?I7���/+3����9�>'�JL�()'/.*H:�01'16��9���->L
3

��+..�
                    1. Free Trade Agreement (FTA) >'��ก��ก�.�'��+.62G�%&'ก�.0&��>'�>��+*3�'������.9�2U
H1-�a?�9�-���-*7�+*3�'�.���J)ก�>'���-	����1:�-%3�.9�2U���->L
3��9�.;,>L
3��F3�-�����ก  /.*V	2W 3�ก8�ก
89�'���>��>	3ก	/()'�.9ก�/ก�.%3�.9�2U��', -	��'��,���(3ก�-2X5�>��ก	/+*3�'������.9�2U267�>'����-��
+�,3�/�����1�6ก1',-
                    2. �,���'��ก�.>��()'/.*H:����67-3�����-���.,1�.;, %3�w88/	3()'/.*H:��6.+3*-��a?�9�3
��ก>L
3 �3I7��8�ก�6�,����F3�	,>���	,���+)�>L
3 ��9�'��ก�.�,�����ก%&�� H1-�a?�9�-���-*7�()'/.*H:�%3ก���
,	-.�3 1	�3	
3 /.*V	2W 8G���F3�'���.	/�	,�-���.,1�.;, �?I7�%&'+���.J��/+3���,���'��ก�.>��()'/.*H:�267
���67-3�����-���.,1�.;,%&'2	32�,�26  �3I7��8�ก+*3�'��6,�8.Y6,*�+	
3>L
3 ��9�'���6.)��//267&��ก&��-��ก>L
3
1	�3	
3ก�./.*&�.+�;�ก267�6�.9+*2X*:�? ��9.,1�.;, 8L���F3+*7�8G���F3���ก�.1G��3*3X.ก*8%3�w88/	3

(2) ก�����J�����6�ก���������

                  (ก)  �7�	�������กR��ก�����J
                           - ก���!
�ก���������
                         /.*V	2W�63H-/�-ก�.���1267����3'3��/+3���,���'��ก�.+)�+1>���)ก�'� H1-�'3&��,��
�'��ก�.>���)ก�'��-����2'8.*�,���)ก�'��6�,���'��ก�.�-���0.  ��9�3'3ก.9/,3ก�.�?I7�+.'��%&'�)ก�'��ก*1�,��
?L�?�%8  H1-%Y'ก�-2X5 Concentration Growth 2	
�1'�3+�-ก�.(�*�, Y���2��ก�.8	18G�&3��-  ��9/.*V	2W�6�,��
+	�?	3X5%ก�'Y*1ก	/H.���3()'(�*��?I7�2G���3.�,�ก	3  %31'�3>��ก�.�1�'323ก�.(�*�  ก�.�,/��1)��,	�J1*/
��9+*3�'����&�I�  �?I7�%&'01'��KL7�(��.9H-Y35.�,�ก	3+)�+1  2	
��)��'�  H.���3(�*�  ��9()'/.*H:��3+12'�-

1. ก�-2X5(�*�:	<=5 +.'���,��H11�1�3%3���1  H1-����3'3�3,�*1�ก67-,ก	/ INNOVATION
��9  FITTING  �I�ก�.+.'��3,	�ก..��ก67-,ก	/+*3�'�%&���%3���1  �?I7�+.'���,����ก����><9�16-,ก	3��ก-
G�
�,���6�<:�?26716%3���ก�.+,�%+��?.�9/.*V	2��F3267-��.	/%3�.I7��ก�.�>'�%8JL�+.6.9>��+�.6�-�������3I7��
��9+*7��&���36
+���.J+3	/+33%&'/.*V	2W��F3&�	ก%3ก�.�>��>	3%3���1  KL7�JI���F3&	,%8+G��	�%3ก�.?	�3�
+*3�'�267�6���.��3%&'�&��9+�ก	/+.6.9>��+�.602- �Y�3 WACOAL 01'��ก�//Y1Y	
3%3267+���.J�.	/�,��
+,-01'2ก�,���'��ก�.2ก+.6.91',-3,	�ก..��?*7� Volume ก	/ Miracle Pad b��3
G�?*�UV 160K35�,��&3�-�,'�
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H�'� JL� 3 .91	/ +G�&.	/()'&�*��	? A, B,C ����9�	?�6+.6.9��ก����ก	3 8L��'��ก�.81�+.*��,��&3�>�� Miracle
Pad 267����ก	3 2G�%&',	336
()'&�*�+���.J�	? Volumef. %&'+9%8 2ก�	?0K+501'+,-�2��ก	31',-3,	�ก..�%&��8�ก
Miracle Pad

2. ก�-2X5.��� ก�.�	
�.���+*3�'�%3�w88/	3�3'3267�,���&��9+�ก	/�<:�?  H1-�G�3L�JL�
กG��	�KI
�>��ก�����t�&��- :�?�	กV<5>��+*3�'� �'323ก�.(�*� ��9�'3231'�3ก�.���1��F3?I
3��3 �?I7�%&'
�)ก�'�01'%Y'+*3�'�267�6�<:�?16  .���-�*X..�  +.'���,��?L�?�%8%&'�)ก�'�+)�+1
                          3. ก�-2X5ก�.8G�&3��-��9Y���2��ก�.8	18G�&3��- /.*V	2W 01'8	18G�&3��-(�*�:	<=5Y1Y	
3
%3���&'��+..?+*3�'������ ��9ก�.>�-(��3 Discount Store �3I7��8�ก()'/.*H:�267���67-30�3*-�+*3�'�16 .���J)ก
H1-�a?�9ก�.%Y'ก�-2X5.��� �?I7�1L�1)1()'/.*H:�.91	/ก��� KL7���F3�3+�,3%&��>���.9�2U 2G�%&' Discount
Store 01'.	/ก�.��/.	/��9ก�.>-�-+�>��-���.,1�.;, ��9�?*7�Y���2��ก�.>�-+*3�'��a?�9ก��� �Y�3 ก���
Sport Bra KL7�01'�6ก�.�8.8��?I7���+*3�'�>�-%3/.*�,<?I
3267ก6�� &.I� Specialty Store �?I7�ก���+*3�'�+G�&.	/��ก
กG��	�ก�-H1-�a?�9

4. ก�-2X5ก�.+���+.*�ก�.>�-  ����3'3ก�.2G�H�V<�  �.9Y�+	�?	3X5�,�����I7�30&,>��
+*3�'��-�������3I7��  .,�2	
�������ก�.���1�?I7�Y�,-+	���  ��2*  H�.�ก�.,�Hก'H/,5Y�?)  +)'�9�.;���'�3�
�?I7�.<.��5%&'&�*�02-&���0ก�8�ก�9�.;���'�3�  KL7�%3�Z  2551 ,�Hก'H/,5Y�?)+)'�9�.;���'�3� H1-�?6-��<�,9��
���Y1Y	
3%3&.I�KI
�(�*�:	<=5,�Hก'  �<8901'�6+�,3.�,�+�2/23KI
� Balancing Bra  ?.'����'�3��26-� �?I7���/
�1�+�.61'�-H�ก�+KL7�+)��+6-��'�3�8�กก�.(���	1�9�.;� ?.'��ก	336
%3H�.�ก�.W ,�Hก'-	�01'/.*8���(�3?	/ 3 3*
, 3
+	�(	+ +9ก	1�9�.;���'�3� 8G�3,3 1,000,000 a/	/ %&'ก	/+J�/	3�9�.;��&��Y��* �?I7�.<.��5%&'&�*�02- ���1:	-
8�ก�9�.;���'�3� ��9�?I7�.�,�.<.��5�1+:�,9H�ก.'�3 ,�Hก'8	1H�.�ก�. �Wacoal Cool The World4 H1-ก�.��/
8	ก.-�3%&'ก	/ 5 �&�,*2-��	- 2	7,:)�*:��>���.9�2U02- 8G�3,3 500 �	3 ?.'��2	
��Y*�Y,3%&'3*+*� 3	กULกV� &	3
��%Y'8	ก.-�3�23ก�.%Y'.J8	ก.-�3-3�5 �?I7��1ก�.%Y'�YI
��?�*���9Y�,-�1+:�,9H�ก.'�3�6ก1',-

5. ก�.%&'/.*ก�.��9ก�..	/�.9ก	3
�3I7��8�ก WACOAL �6�,���Y67-,Y��1'�3+.6.9  ��9�G�3L�JL��)ก�'���F3+G��	�  1	�3	
3

WACOAL 8L��6H�.�ก�.  WACOAL BODY CLINIC  �?I7�%&'/.*ก�..	/+	7��	1Y1Y	
3%3?*�UV�a?�9/��� �Y�3
Balancing Bra  -ก2.�+G�&.	/()'+)��+6-��'�3�>'���16-,&.I�2	
�+��>'��%&'��1)�6/��*ก:�?+�+�,3��9+,-���%ก�'
��6-�X..�Y��*  Clinical Wear Service  +*3�'�+G�&.	/�)ก�'�&�	�ก�..	กV�/�1�(� (BURN)  �?I7�ก.9Y	/.�-�(���F3
3)3  �6��-15 (KELOID) %&'�36-3�.6-/ ��F3�'3

/.*V	2W �3'3ก�.%&'/.*ก�.�393G�ก�.%+�+*3�'�%&'�&��9+�ก	/+.6.9267J)ก�'��  �?I7�%&'�)ก�'��ก*1
�,��?L�?�%8+)�+1%3�<:�?>��(�*�:	<=5��9/.*ก�.&�	�ก�.>�-  -*316.	/���67-3+*3�'�  &.I�K����K�+*3�'�2672G�
%&'�)ก�'�0��?L�?�%8%3�<:�?>��(�*�:	<=52	326
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- ��กR�����ก��� �;ก#8���T�L ��
                       ก����)ก�'���t�&��->��(�*�:	<=5�6&��-+�,3 (SEGMENT)  >L
3�-)�ก	/ก�.,���G��&3��
(�*�:	<=5 (POSITIONING) 267�6ก�.กG�&31�?I7�%&'�.�/���ก	/ก�����t�&��- (Target) 1	�36


- ก��� FIRST BRA ��-�	
���� 8 - 12 �Z  +G�&.	/,	-267�.*7��6ก�.���67-3����2��+.6.9��9�?*7�
�.*7�%+�Y1Y	
3%3 H1-+*3�'�%3ก���36
�6�	
�����+I
�ก�'��0�83JL�-ก2.� COLLECTION 2678G�&3��- �Y�3 WACOAL
FIRST  BRA

- ก��� CAMPUS ��-�	
���� 13 � 15 �Z +G�&.	/�1;ก267�.*7��>'�+)�,	-.�3 COLLECTION 267
8G�&3��-  �Y�3  WACOAL CAMPUS
                          - ก��� YOUNG ��-�	
���� 16 � 22 �Z  +G�&.	/,	-.�3 ,	-267Y�/+*7����ก%&�� Y�/�bY	73Y�/
���>��%&�� �6�,��&��ก&��-��9�6�,����F3�	,>���	,��� COLLECTION 2678G�&3��- �Y�3 WACOAL
YOUNG, VR, ELLE
                       - ก��� MISSY ��-�	
���� 23 �Z>L
30�  +G�&.	/+�,,	-2G���3 267�6�,��������	, Y�/ก�.
����ก�-�//3G�+�	-  .	ก�,��ก'�,&3'�  COLLECTION 2678G�&3��- �Y�3 WACOAL MISSY, VANITY FAIR,
BSC, MODERN K

3�ก�&3I�8�กY1Y	
3%3267ก���,��>'���'3  /.*V	2W -	�8	18G�&3��-+*3�'�ก���?*�UV 1	�36

- ก��� MATERNITY Y1Y	
3%3+G�&.	/�<���267�	
��..:5 2	
�ก��3���1��9&�	����1

COLLECTION 2678G�&3��- �Y�3 WACOAL MATERNITY
- ก��� SPORT Y1Y	
3%3�a?�9+G�&.	/()'&�*�267.	กก�.��กกG��	�ก�- �'��ก�.�,��������	,

+)� �6�,��29�	129��� ����������,���0, COLLECTION 2678G�&3��- �Y�3  WACOAL SPORTS
- ก��� BODY CLINIC  Y1Y	
3%3+	7��	1�?I7�()'&�*�2672G�U	�-ก..��ก���� &.I� ()'�6�w�&�

�ก67-,ก	/+.6.9 �Y�3 .)�.���%&��&.I���;ก  ��ก����8�ก�ก�* ��9()'267(��3ก�.(���	1�9�.;���'�3�
- ก��� PRESTIGE   Y1Y	
3%3267�6�,��&.)&.� �6.91	/+)� �&��9ก	/�)ก�'����1/3 �Y�3

WACOAL PRESTIGE
- ก��� MASS MARKET Y1Y	
3%3+G�&.	/ก���,	-.�383JL�ก���,	-2G���3�6�./2กก���+*3

�'�  �	
����-ก2.�, ก���ก�%3, +��-5, /	�2.�  W�W  .����-)�%3.91	/��3ก���  �3'3�.I7���,��ก.9Y	/%3ก�.+,�
%+� ��9,��8G�&3��-%3.'�3�'�-��-  ��9  MODERN  TRADE  COLLECTION  2678G�&3��-  �Y�3   KULLASTRI,
POP LINE

(�) ���:ก������������%������Lก�� 
 - ���:ก���������

%3Y�,��Z267(��3��  ��'+:�,9�U.V�ก*8H1-.,�>���.9�2U89Y9���	,��ก;��� ������1Y1
Y	
3%3+�.6 �6()'�.9ก�/ก�..�-�1*� ��9.�-%&���>'���+.'��+6+	3%3���1�?*7���ก>L
3 1',-�&�(�,��Y1Y	
3%3+�.6
��F3+*3�'�267�6�	กV<9�a?�9�	,+)���9�.9ก�/ก	/()'/.*H:��6�	กV<9�,���'��ก�.&��ก&��-��ก>L
3 2G�%&'()'
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�.9ก�/ก�.%3���1�'��%Y'ก�-2X5ก�.�>��>	3+)���ก H1-�a?�9�6ก�.3G��>'�+*3�'�8�ก�����.9�2U2672G�01'���-
��9�6()'(�*�.�-%&��267(�*�+*3�'�.���J)ก 8L��6(����.���Y1Y	
3%3%32'�����1 H1-�a?�9���1.91	/ก�����9
.91	/����267�)ก�'��6กG��	�ก�.KI
�3'�- +�,3���1.91	//389����3'3�)�����?*7�%&'ก	/�	,+*3�'���9/.*ก�. 1',-ก�.
�*1�'3,*8	-?	�3� 3G��+3�+*7�%&�� � 2	
�%3���,	�J1*/ ก�.�	1�-;/ .)��//160K35 .,�JL�ก�.-ก.91	/�<:�?%3
ก�./.*ก�.�)ก�'���F3+G��	��?I7�%&'01'.	/�,��?L�?�%8+)�+1

ก�.�>��>	3>��+*3�'�Y1Y	
3%3 ()'�'�2	
�&��-89����3'3ก�.�>��>	3267�G�3L��	,�)ก�'���F3+G��	�
(Customer Responsiveness) 1	�36


1. ก�.2G�,*8	-��9?	�3� (R&D) +�7G��+���?I7�2.�/JL��,���'��ก�.���1267�2'8.*�
2. �,������	731'�3�	,+*3�'� (Production) +.'���,����F3 Innovation 3,	�ก..��ก67-,ก	/

+*3�'�%&�� � %3���1�?I7�+.'���,����ก����
3. ก�.,���(3ก.98�-+*3�'� H1-3G�.9// Quick Response Marketing System (QRMS)  ��

8	1.9//ก�.ก.98�-+*3�'� �?I7�+���.J��/+3��ก	/�,�����67-3�����-���.,1�.;,>��
���1 ��9+.'���,��?L�?�%8+)�+1>��()'/.*H:�

4. +.'��.9//��*�+*3�'��	�H3�	�* (Auto Replenishment) H1-3G�.9// QRMS ���.9-ก�5%Y'
%&'�ก*1�.9H-Y35��9��;��.9+*2X*:�?%3ก�./.*&�.+*3�'�%3.'�3�'�%&'+�/).<5��ก-*7�>L
3
�?I7�%&'+*3�'��.�����,���'��ก�.>���)ก�'�1',-�.*��<267�&��9+�  &3'�.'�3�6 Stock 267
+�1�ก	/ก�.>�-  0���6+*3�'���ก�ก*30�  ��9Y�,-�1ก�.+)��+6-H�ก�+%3ก�.>�-

5. ก�.s�ก�/.�?3	ก��3>�-JL��,��+G��	�%3ก�./.*ก�.�)ก�'� (Human Resource)
3�ก8�ก36
 /.*V	2-	���;��&;3 ��<���4 >���/.3151',-ก�.�*1�'33,	�ก..�%&�� � 2	
�1'�3

�bY	73 �<:�?+*3�'� �<:�?%3ก�./.*ก�. �,/�)�ก	/ก�.+.'��:�?�	กV<5�/.315>��Y1Y	
3%3+�.6 +��(�%&'
/.*V	2W  �6�,��+���.J%3ก�.�>��>	301'.9-9-�,�-���-	7�-I3

- "��6�������J���#;��������
��+�&ก..�Y1Y	
3%3+�.6��F3��+�&ก..�267�6��+..�%3ก�.�>'�+)����1+)� ()'���3267+���.J

�-)�.�101'�'���6X.ก*8267�.9ก�/ก�.�./,�8. �.*7��	
����ก�.3G��>'�,	�J1*/ ก�.(�*�,	�J1*//��+�,3 ก�.�	1�-;/
��9ก�.8	18G�&3��- 3�ก8�ก3	
3 Y1Y	
3%3-	���F3(�*�:	<=5267()'/.*H:����3>'��-L1�*1ก	/�.�+*3�'� 1	�3	
3 ก�.
+.'��   Brand Awareness   -���%Y'ก�.��23�*%Y�3'�-   3�ก8�ก3	
3Y���2��ก�.8	18G�&3��--	��'����U	-�	,ก���
�Y�3 &'��+..?+*3�'�  &.I�1*+���35+H�.5 KL7���F3:�.9267-�ก�ก�ก�.�8.8�  �3I7��8�ก��3�)ก�'�>��ก����/.315
+*3�'�:�-%�' ICC 2	
�&�1 7 �/.315�I� WACOAL, BSC, ELLE, VR, VANITY FAIR,  POP LINE ��9
KULLASTRI +���.J>-�-��3�)ก�'� 01'�.�/���()'/.*H:�%32ก�,���'��ก�. H1-�.��+�,3�/�����18�ก
Y���2��>�-&�	ก�ก*3ก,�� 60%
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- �V����:���M�ก���:%�ก������������	��R�!
/.*V	2W �6U	ก-:�?%3ก�.�>��>	3%3��+�&ก..�Y1Y	
3%3+�.6�-�����;�267 �3I7��8�ก/.*V	2W

���JL�H�ก�+��9H�.�+.'�����1H1-��F3�	,�238G�&3��-(�*�:	<=5Y1Y	
3%3JL� 7 Brand  ����9 Brand  �6
Positioning 267��ก����ก	3�?I7�.��.	/���1��9�.�/��� Target 267Y	1�83 2	
�-	���F3()'8G�&3��-+*3�'��/.315
WACOAL KL7���F3 Brand Leader  ��F381�>;�%&'�ก*1�G�3�8%3ก�.�8.8����.��1'�3����� ��F3ก�.01'��.6-/ก,���)�
�>��.�-�I73 H1-�a?�9�/.315�I73� 267�-)�%3�,��1)��>��/.*V	2  ก;-	�+���.J�+.*�+.'��.�-01' H1-�กI
�&33ก	3
%31'�3Y���,���2��ก�.���101'��F3�-���16 (Synergy) +��(�%&'/.*V	2W 01'.	/(��.9H-Y35�-�����;�267
                       - ��67�8 ��6������Lก�� ������:ก���������%����#�

Y1Y	
3%3+�.6%3�.9�2U�6�3,H3'�ก�.�>��>	3�-���.3�.� ��98G�3,3�)��>��267�?*7�>L
32ก�Z
���/.*V	2W �6�/.315267&��ก&��-ก,����901'.	/�,��.�,��I�8�ก/.*V	2()'(�*�%3ก�.8	1ก�.1'�3�'323+*3�'� ก�.
�,/���<:�?(�*�:	<=5 .,�JL�ก�.+.'��3,	�ก..�%&��%&'ก	/�	,+*3�'� �?I7�Y�,-+.'��H�ก�+ก�.>�-%&�� � 2��
X.ก*8 H1-�3,H3'� Lifestyle >��()'&�*�.�3%&��3*-�%Y'Y1Y	
3%3267�6.)��//267+�1��'��ก	/ก.9�+�bY	73�+I
�('�
Y1Y	
33�ก 267�6ก�.���67-3����0��-���.,1�.;, 8L�+��(�%&'�6ก�.KI
�/��-��9&��ก&��-��ก>L
3 .,�JL�ก.9�+()'
/.*H:�267�6�,����F3H�ก�:*,	�35  ?-�-��-ก.91	/�	,���+)��,����F3+�ก� 3	/��F3H�ก�+>��ก�.+.'���/.315+)�
�,����F3?.6��6-���ก>L
3 H1-ก�.?	�3���9�*1�'33,	�ก..�%&�� � �?I7�+���.JกG�&31ก����)ก�'�267��F3
Profitability Customer Y�,-%&'/.*V	2W +���.J�>��>	301'%3.9-9-�,

(3) ก���JL����������L�O�	��ก��
(�*�:	<=5Y1Y	
3%3+�.6267/.*V	2W��F3()'8G�&3��-JL� 7 �/.315 H1-�6H.���3()'(�*�+G��	� 2 /.*V	2 �I�
1)  /.*V	2 02-,�Hก' 8G�ก	1 (�&�Y3) ()'(�*�+*3�'�  WACOAL, POP LINE

        2)  /.*V	2 :	2-���+�&ก*8 8G�ก	1       ()'(�*�+*3�'� VR, KULLASTRI, VANITY FAIR,  BSC,
ELLE

2	
�+��/.*V	236
�6()'(�*�,	�J1*/�.9ก�/1',- /.*V	2 �2;กK502�5�?.+268 8G�ก	1 (�&�Y3), /.*V	2
02-2���19��K 8G�ก	1 ��9/.*V	2 02-K�����9��K 8G�ก	1 KL7�2	
�+��/.*V	2��F3/.*V	2%3��.I�+&?	�35 26701'.	/
���.��3ก�.(�*� ISO 9002 �6ก�.,*8	- �'3�,'� ��9?	�3�,	�J1*/%&��� �-���+�7G��+�� /.*V	2W 8L�01'��.6-/�)�
�>��%31'�3�,��&��ก&��-1'�3,	�J1*/ ��9�'323267�7G�ก,���)��>��

(4) ���!�����X �XJ8��� �	
-  0���6 -
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3. �����Lก�� ����������#�O�������ก������:	���R
           (1)   ��กR�����������

                   - ��กR�����������
                     /.*V	2W ��F3()'8	18G�&3��-��.I7������ก�-+:�?/.V:�-%�' Brand ARROW, EXCELLENCY,
GUY  LAROCHE, GUY DE GUY LAROCHE, DAKS, ELLE HOMME, LACOSTE, GETAWAY, BSC
JEANS,  BSC EX,  ST.ANDREWS, MARINER, GUNZE, MIZUNO, LE COQ SPORTIF ��9 MAXIMUS
H1-�6Y���2��8	18G�&3��-&�	ก �I�&'��+..?+*3�'�2	
�%3ก.��2? ��9����8	�&,	1  267�6?3	ก��3>�-�.98G��?I7�%&'
�G��393G�(�*�:	<=5��9%&'/.*ก�.&�	�ก�.>�- ��9�6ก�.>-�-Y���2��ก�.8G�&3��-�>'�0�%3&'��1*+���35+H�.5
.,�2	
�ก�.��|1.'�3%3U)3-5ก�.�'�1',-

- �S���"�#�$!�� ���ก��!	���7�ก��L�O��8�"�ก�Jก�����ก�	
��ก�
                     - H�ก�+��9��+..�>��ก�.�.9ก�/X.ก*8
                         H�ก�+

1. 8�ก+:�,9�U.V�ก*8267J1J�- ��9�w�&�2��ก�.��I��267�ก*1>L
3 2G�%&'��.�<5%3ก�.KI
�+*3�'�
>��()'/.*H:��1�� ���กG��	�KI
�%3ก������1��t�&��--	����6�-)� 1	�3	
3ก�.+.'��3,	�ก..�
2��ก�.���1 ��9(�*�:	<=5267H11�1�3 ��93��+3%8 892G�%&'�ก*1H�ก�+%3ก�.+.'����.�<5
KI
�>��()'/.*H:�01'

2. ���1ก�����t�&��--	���%&'�,��+G��	����:�??835>��+*3�'� / .��� / �,���'����
                        3. �)��>��%3���1&��-.�-2670��+���.J+.'���,��01'��.6-/2��1'�3�'323�'����ก8�ก���10�
                    4. ก�..	/.)'�,���'��ก�.�)ก�'���9ก�.+.'���,��+	�?	3X5.9&,���()'/.*H:�  ��9(�*�:	<=5�-���

%ก�'Y*1  ��F3�w88	-+G��	�%3ก�.�.��%8()'/.*H:�  H1-�a?�9ก*8ก..�2��ก�.���1267�6+�,3
Y�,-+	��� ��9+�X�.<กU�

                         5. �)��>��%3���1+�,3%&��0���6ก�.+.'��ก.9/,3ก�.+I7�+�.JL�()'/.*H:�267��ก������9H13%8
H1-��ก%Y'���ก�-2X5.���  H1-�a?�9%3�Z36
  +�,3%&������3'3ก�.�1+�;����F3+G��	�  2G�%&'
>�1ก�.2G�ก�.���12673��+3%8

6. Y���2��ก�.8G�&3��-�?*7�>L
38�ก.'�3�'�%3.91	/2'��J*73267b��3�	,��ก>L
3
��+..�

                        1. ���1ก�����t�&��-�6�,��:	ก16���(�*�:	<=5�1�� �	1+*3%8KI
�8�กก*8ก..�2��ก�.���1
��F3&�	ก

2. ก�-2X5.���-	�����F3+*7�+G��	�%3ก�.�>��>	3
3. 3H-/�-�>�ก�.�'��+.6 2G�%&'�ก*1���.ก�.�1:�V63G��>'�+*3�'�+G��.;8.)�  2G�%&'�ก*1�)��>��%3

���1��ก>L
32	
�%3���1+*3�'��/.315�3� ��9+*3�'�.���J)ก8�ก�.9�2U863
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(2) ก�����J�����6�ก���������

                  (ก) �7�	�������กR��ก�����J
                        /.*V	2W �63H-/�-ก�.���1267����3'3ก.9/,3ก�.+.'���,��?L�?�%8%&'ก	/�)ก�'� H1-�3'3�,��
+G��	�267ก�.���1 (Market Oriented) ��9ก�.+.'���,��+	�?	3X5ก	/�)ก�'� (Customer Relation Management)

- ก���!
�ก���������
                         1. ก�-2X5(�*�:	<=5  ���?	�3�(�*�:	<=5267�6�<:�? %31'�3ก�.�	1�-;/  ก�.+,�%+� �6
3,	�ก..�%&�� � 2	
�1'�3,	�J1*/267�6�<:�?16 89��I
��G�3,-%&'�ก*1�,��+/�- &.I��,��+91,ก%3ก�.%Y'��3
��91)��.	กV� 267��/+3���,���'��ก�.>���)ก�'� ><9�16-,ก	3ก;+�1��'��ก	/ TREND FASHINON 267��F3267
�'��ก�.>�����1��t�&��-1',-                           

2. ก�-2X5.��� ���.	กV�.91	/+	1+�,3.�����9�<:�?%&'�-)�%3.91	/267�&��9+� ก�.%Y'
3H-/�-ก�.�>��>	31'�3.���89%Y'ก	/ก�./.*&�.+*3�'��'�+�	-��F3+G��	� �?I7�%&'�)ก�'��ก*1�,���	73%8%3ก�.KI
�
(�*�:	<=5>��/.*V	2
                           3. ก�-2X5ก�.8	18G�&3��- �6ก�.8	18G�&3��-(�*�:	<=5%3&'��+..?+*3�'�Y	
33G�2	7,�.9�2U
�?I7�%&'�>'�JL�ก�����t�&��-01'�-���2	7,JL� H1-89�3'3ก�.3G��+3��<���>��(�*�:	<=5 H1-3,	�ก..�%&�� �bY	73
2672	3+�	- �<:�?16 .���267�&��9+� �6ก�.8	1HY,5+*3�'�267+,-����6 Concept %3ก�.3G��+3�267H11�1�3 ��ก����
8�ก�)��>��>	3 ��91L�1)1�,��+3%8>���)ก�'� ��9�6ก�.8	1?3	ก��3>�-267(��3ก�.�/.�1'�3(�*�:	<=5��9ก�.
/.*ก�.��F3�-���16%381>�-�?I7��393G�(�*�:	<=5 ��9%&'/.*ก�.267162	
�.9&,���ก�.>�-��9ก�.%&'/.*ก�.&�	�
ก�.>�-

4. ก�-2X5ก�.+���+.*�ก�.>�-   %&'�,��+G��	�ก�.2G�H�V<� �.9Y�+	�?	3X5 ��93G��+3�
�,�����I7�30&,>��+*3�'�%&��%3�1)ก��  H1-ก�.+.'���.I7��.�,>��ก�.+���+.*�ก�.>�-267+�1��'���,��
�'��ก�.��9��F3267+3%8>���)ก�'� ��9��ก����8�ก�)��>��  �6ก�.3G��+3�3,	�ก..�%&���  .,�2	
�������ก�.
���1�?I7�Y�,-�&�I�+	���267ก������1��t�&��-%&'�,��+3%8  ��92G�%&'01'.	/2.�/�-�������3I7�� H1-(��3+I7�
����� ก*8ก..� < 81>�-  H1-�3'3YI7��+6-� �<:�? ��9�,��3���YI7�JI�>��(�*�:	<=5��F3+G��	�

5. ก�.%&'/.*ก�. �?I7�%&'�)ก�'��ก*1�,��?L�?�%8 /.*V	2W�3'3ก�.%&'/.*ก�. < 81>�- �	
����
�)ก�'��.*7��>'�.'�3�'� 83��ก8�ก.'�3�'�  H1-���&,	�%&'�)ก�'��ก*1�,��?L�?�%8��9�.92	/%8��ก267+1

6. ก�..	/�.9ก	3 �?I7�%&'�)ก�'��ก*1�,��?L�?�%8 /.*V	2W�3'3ก�.%&'/.*ก�.&�	�ก�.>�-26789
�'��%&'/.*ก�.267.,1�.;,��9�.92	/%8  ��9-*316���67-3+*3�'�%&'�)ก�'�267�ก*1�,��0��?L�?�%8%3�<:�?>��
(�*�:	<=5

- ��กR��ก��� �;ก#8���T�L ��
                            /.*V	2W 8	18G�&3��-��.I7������ก�-/.V&��ก&��-�/.315%3�G��&3��2��ก�.���1267��ก����
ก	3  ก.98�-�>'�+)�&��- SEGMENT >�����1  �6�/.315267�6�,���>'��>;�  2G�%&'+���.J�.�/�.��+�,3�/��2��
ก�.���1  ��9+���.Jก.98�-�,���+67-�26789�ก*1>L
301'
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ก����)ก�'���t�&��->��(�*�:	<=5�6&��- Segment >L
3ก	/ Positioning >��(�*�:	<=5 2	
�36

(�*�:	<=52	
�&�1>��/.*V	2 �.�/���ก����)ก�'���t�&��-267��F3+:�?/.V ,	- 25 � 50 �Z ��39��3ก������3
>'��+)� (.91	/ C >L
30�) +�,3%&����F3�8'�>��ก*8ก�. ?3	ก��3/.*V	2 3	กULกV� �6.+3*-�2���bY	73���3>'��
.�,�+�	- ��9Y�/�����	,
                        - ก���J"�L�������9���!��ก��"�L����
                             /.*V	2W %Y'ก�.8	18G�&3��- (��3�3ก����I� &'��+..?+*3�'� &'��1*+���35+H�.5  KL7�/.*V	2W
�6�G�3�8%3ก�.���.�� �3I7��8�กก���(�*�:	<=5��.I7������ก�-Y�-+�,3%&��267/.*V	2W8	18G�&3��-��F3267.)'8	ก��9
-��.	/>��()'/.*H:� ��9/.*V	2W �6ก�.+.'��ก*8ก..�2��ก�.���1�-���+�7G��+�� �-���0.ก;16 /.*V	2W�63H-/�-
%3ก�.?	�3�X.ก*8.�,�ก	3ก	/�)��'�  �?I7�%&'�ก*1�.9H-Y351',-ก	32	
� 2 s��-  ��9�ก*1�.9H-Y35+)�+1���()'/.*H:�

                   (�)  ���:ก������������%������Lก�� 
                        - ���:ก���������
                          %3Y�,��Z267(��3��  ก�.>-�-�	,>�����1��.I7������ก�-Y�-  �6�	�.�ก�.��*/H��?6-���;ก3'�-
�3I7��8�ก�,��(	3(,32���U.V�ก*8��9ก�.��I��267�ก*1>L
3 2G�%&'�)ก�'����67-3?��*ก..�%3ก�.KI
� ��9?*J6?*J	3%3
ก�.��I�กKI
�%&'�ก*1�,���'������ก>L
3 1	�3	
3 ()'(�*��'��2G�ก�.�.	/�	,%3ก�.+.'��3,	�ก..� �?I7��?*7��,���'����
��9+.'��ก�.+I7�+�.JL�()'/.*H:��-�������3I7�� 8L�89��F3()'�-��Y*�+�,3�/��ก�.���10�01' %3><9�16-,ก	3 ก*8
ก..�ก�.���1Y�,-�&�I�+	���-	�����F3+*7�267()'/.*H:�%&'�,��+3%8��9��F3�w88	-&3L7�%3ก�.�	1+*3%8KI
� KL7�()'
�.9ก�/ก�.�'���6�-�������3I7��

3�ก8�ก36
 ()'(�*�+�,3%&�� ����3'3���ก�.%Y'ก�-2X52��1'�3.����?I7��?*7�-�1>�- ��9�1
:�.9+�;��267�6�-)�2G�%&'ก���()'(�*��'�����?	�3��.9+*2X*:�?ก�.(�*�2672G�%&'�ก*1ก�./.*&�.�'323%&'�1�� ��9
������	,%3ก�.8	1ก�.�?I7�89+.'���,��+���.J%3ก�.�>��>	3 ��9�6�/�.9��<%3ก�.2G�ก*8ก..�ก�.���1�?I7�
%&'�ก*1�,��01'��.6-/%3.9-9-�,

- "��6�������J���#;��������
                       �68G�3,3>��+*3�'���.I7������ก�-Y�-.91	/ก���>L
30� �-)�%3���1�.9��<   65 �/.315  ���
�ก*1ก�.21�23H1- Brand 3G��>'�8�ก�����.9�2U���23267 Brand %3�.9�2U2670��+���.J�>��>	3%3���101'

- �V����:���M�ก���:%�ก������������	��R�!
                         /.*V	2W -	��6�,��01'��.6-/%3ก�.�>��>	3  1	�36


1. /.*V	2W �6ก�.+.'�� Portfolio >��ก���(�*�:	<=5��.I7������ก�-Y�-%&'�6�,���.�/���
ก������1��t�&��-%3&��- Segment 2G�%&'�ก*1ก�.ก.98�-267�.�/���ก�.�.�����1��.I7������ก�-Y�-��9�ก*1
1�-5���.��%3ก�.8	18G�&3��-

2. (�*�:	<=5>��/.*V	2W��F3267.)'8	ก��9-��.	/%31'�3YI7��+6-���9�<:�?
3. (�*�:	<=5>��/.*V	2�6ก�.?	�3���9�*1�'33,	�ก..�%&��� �>'�+)����101'�?.�901'.	/

ก�.+3	/+338�ก()'(�*�.�-%&��>���.9�2U (KL7���F3ก���/.*V	2%3��.I�) �6ก�.>-�-H.���3267.��.	/ก�.��*/H�
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H1-�6�	
���� H.���32�('� 83JL� H.���3(�*��+I
�+G��.;8.)� �?I7�+3	/+33%&'/.*V	2�6U	ก-:�?%3ก�.+.'��+�,3
�/��2��ก�.���1267��*/H�>L
3�-�������3I7��

4. /.*V	2�6/����ก.267�>'��>;� �6&�	ก�*1��9�,������	7326789/.*&�.��3%&'/..������t�
&��- ��9?.'��26789�.6-3.)'��9?	�3��3����-�������3I7��
                       - ��67�8 ��6������Lก�� ������:ก���������%����#�
                     ��+�&ก..��6�3,H3'�2.��	, &.I�J1J�-��;ก3'�- ��9:�,9ก�.<5�>��>	389.3�.���ก>L
3
�3I7��8�ก+:�,9�U.V�ก*8J1J�-2	7,H�ก �3,H3'�ก�.+����ก267�13'�-�� 2G�%&'�)��>��>	3%3���1.91	/ก���-����
�68G�3,3�?*7���ก>L
3 .,�2	
�+*3�'�.���J)ก8�ก�.9�2U863J)ก3G��>'����>��>	3%3���1��ก>L
3 2G�%&'ก�.2G�ก�.
���1267��ก���� ก�.+.'��3,	�ก..�%&�� � ก�.2G�ก*8ก..�2��ก�.���1267�a?�9�8�98� .,1�.;, 1L�1)1�,��+3%8
>���)ก�'���9��ก����8�ก�)��>�� ��9ก�.+.'���,���'����>��(�*�:	<=5 ��F3+*7�+G��	�+G�&.	/ก�.�>��>	3%3
�3��� ��กก,��ก�.%Y'ก�-2X5.����?6-��-����16-,

         (3) ก���JL�������������	��R�!
                 /.*V	2W 8	1&�(�*�:	<=58�กH.���3()'(�*�+G��	� 6 /.*V	2 �I�
                1. /.*V	2 X3)�	กV<5 8G�ก	1 (�&�Y3)  ()'(�*� �+I
��Y*
�  �+I
�-I1  +)2  ��.I7��&3	�  ก.9����
                 2. /.*V	2 �.9Y���:.<5 8G�ก	1 (�&�Y3)  ()'(�*� �+I
�-I1  ก���ก�

3. /.*V	2 �Y��{��Y 8G�ก	1  ()'(�*�Y1Y	
3%3  ก.9����
                 4. /.*V	2 0&�2�� 8G�ก	1  ()'(�*� �+I
��Y*
�  �+I
�-I1  ก���ก�
                 5. /.*V	2 /��ก�ก03���3 8G�ก	1 ()'(�*�J��2'�

6. /.*V	2 /��ก�ก H��ก6-, K;��+5 8G�ก	1 ()'(�*�J��2'�
KL7��2�H3H�-6267%Y'%3ก�.(�*���F3�2�H3H�-6.91	/ก��� �6ก�.%Y'กG��	��3%3ก�.(�*�?�+��,.

><9�16-,ก	3ก;�6ก�.?	�3�3G���.I7��8	ก.�	�H3�	�*�>'���%Y'�?I7�%&'ก.9/,3ก�.(�*�2	3+�	-��9�6�.9+*2X*:�?
��ก>L
3

3�ก8�ก36
 ก���/.*V	2()'(�*��68	1�	
�H.���3%3�>�+���+.*�ก�.��23 HK3 3  2G�%&'01'+*2X*?*�UV8�ก
BOI  KL7�892G�%&'�ก*1�,��01'��.6-/%3ก�.?	�3��'32301'��ก>L
31',-

/.*V	2W %&'�,��+G��	����ก�.,*8	-��9?	�3�(�*�:	<=5 H1-���&,	�26789��/+3���,���'��ก�.>��
()'/.*H:�%&'��ก267+1  H1-ก�.?	�3�.)��//+6+	3�6�-�������3I7������3,H3'�>���bY	73267�ก*1>L
3%3��+�&ก..�
�+I
�('� H1-.,/.,�>'��)�2	
�8�ก-H.� ���.*ก� ��9�67��3 ��F3�3,2��%3ก�.?	�3�%&'+�1��'��ก	/()'/.*H:�
>��02- 3�ก8�ก36
/.*V	2W-	�%&'�,��+G��	����ก�.+.'��3,	�ก..�%&���%3&��-1'�3�?I7���/+3���,��
+91,ก+/�-%3ก�.%Y'��3>��()'/.*H:�1',- �Y�3

1. 3,	�ก..�>���3I
�('� �Y�3 �+I
��Y*
� WRINKLE FREE EXPRESS .61���- -	/-�ก �+I
��Y*
� COTTA
ZILK (('� cotton silk look) �+I
�-I1267%Y'('�267�6�<+�/	�*2	
� ANTI-UV ��9 ANTI BACTERIA %3�	,�16-,ก	3
�+I
�.9/�-��ก�U ( AIR FLOW )
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2. 3,	�ก..�ก�.���1%3ก�.Y�,-�&�I�+	��� H1- +.'�� ������ " Y�,-Y'��ก�	//'�3 "  H1-
ARROW .�,�ก	/�)�3*X*�I3Y'��+)�X..�Y��* +3��?.9.�Y1G�.*>��+��1;8?.93���8'�W?.9/.�.�Y*363�J �-���
����3I7��H1-2G�ก�.����-Y'�� 4 �YI�ก %3�Z36


3. 3,	�ก..�ก�.���1%3ก�.��/+3��ก.9�+>�����1 %3ก�.3G��+3��bY	73�+I
�>�, � 1G�
%&'�ก��)ก�'� %3Y�,� SUMMER :�-%�' ������ �ARROW WHITE & WHITE4
   4. 3,	�ก..�ก�.+���+.*�ก�.2����267-, H1-+.'�������� ��267-,2	7,02- 0�ก	/�)�.	ก3	ก�wx34  H1-
(�*�:	<=5 HORNBILL .�,�ก	/ ���5ก�./.*&�.+�,38	�&,	1 %3ก�..<.��5ก�.%Y'8	ก.-�3��9�393G�+J�3267
2����267-,%38	�&,	1

(4) ���!�����X �XJ8��� �	
                  - 0���6 -


