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Risk Management Committee Report  

The Board of Directors of I.C.C. International PLC understand the importance of corporate risk management, and therefore have 
incorporated a Risk Management Committee, with Mr. Amorn Asvanunt as a Chairman, Mr. Thamarat Chokwatana, Ms. Munchusa  
Terapongpipat, Mr. Viritpol Chaithavornsathien, Mr. Yothin Suvannakate, Ms. Yauwaluk Namakorn, Jerapat Charoenchaikorn Ph.D. as  
members, and Mrs. Duangrudee Milintanggul as member and secretary.  

In 2021, the Risk Management Committee has focused attention on enhancing the efficiency and effectiveness of risk management 
at operational level, by implementing measures in terms of Operational Risk, IT Risk, Fraud Risk, Corruption Risk and Ransomware Risk, 
etc., formulating methods, establishing monitoring procedures and supporting tools to achieve target objectives, enabling our personnel to 
perform their duties and to effectively mitigate the risks.  In addition, the Company has already developed and implemented its information 
technology system of new Enterprise Resource Planning (ERP) system. The Risk Management Committee has followed the application 
and implementation of this new system’s, with clear emphasis on efficient utilization of the system in reducing corruption and operational 
risks. Moreover, the Company hired the consultant team to improve personal data control system in order to surely comply with the  
Personal Data Protection Act B.E. 2562.

The Risk Management Committee held 12 meetings in 2021 to discuss the following matters.
1. To consider the Charter of Risk Management Committee to ensure its compliance, appropriateness and support for efficient and 

effective risk management. 
2. To provide opinion and scope of the corporate risks which are Operational Risk, IT Risk, Fraud Risk, Corruption Risk, Corruption 

Risk of Subsidiary’s company, risk from external factors: such as, currency fluctuation, financial risks, as well as risk of impact from  
competitors, changing market trend to a more vigorous online market, and risk from the COVID-19 pandemic, etc.

3. To monitor and support the Management in analysis of external and internal factors that may have impact on corporate operations, 
respectively adjusting procedures to be consistent to such changes, and reducing risks accordingly.

4. To report operation result to the Audit Committee and the Board of Directors on a regular basis.
The Risk Management Committee is assured that the Company has efficient risk management in conformance to our internal 

control system and good corporate governance. 

       

         (Mr. Amorn Asvanunt)
         Chairman of Risk Management Committee
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