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3. Business Sustainability Development

Policy of Sustainability Development

ICC’s mission that states our determination to advance our organization with Good Governance, to make our business grow  
continuously and to provide great and sustainable benefits for all stakeholders, we identify our operation framework that covers all  
economic, social and environmental aspects under the policy of social responsibility for sustainable development that includes three areas: 
good people, good products, good society to achieve the sustainable development goals (UNSDGs). We are also ready to expand into 
new business areas and to continuously develop our personnel and organization with Good Governance in order to increase our potential 
and readiness to deal with the changes in competitions.

1. Policy and objectives of sustainable management 

Strategies for Sustainability
•	 The company is determined to create value and to develop sustainability in every situation in every business  

	 as well as to the company and our stakeholders.
•	 The company designs the business code of conduct to be a guideline that is aligned with the Good Governance  

	 principle.
•	 The company treats customers, partners, stockholders, and stakeholders equally and fairly.

Sustainability Goals
•	 The company provides good quality of life to consumers by adhering to the company’s core principle “Good  

	 People, Good Products, Good Society.”
•	 The company conducts the business based on the foundations of accountability, honesty, ethics, and morals 	

	 bringing about the business operation with transparency, efficiency, effectiveness, and security as well as  
	 sustainable growth.

2. Management of economic sustainability

Economic Policy and guidelines
The company emphasizes on doing business with fairness and in good morality and ethics. We are determined to 

deal and compete in business in a fair and straightforward manner. Moreover, we are strongly against any misconduct such 
as spying on competitors’ secrets or briberies.

The company is determined to create a competitive edge by development of employees to be “Capable People” 
while creating value for customers with many brands to meet customers’ needs in every way. This is done by developing a 
Business Network with suppliers and customers through many channels, as well as transforming systems and work  
processes to increase efficiency and effectiveness sustainably.

Create good quality products under the Value Chain Management Principle 
Value Chain Development As an important strategy in business operations, the Company therefore focuses on 

every step and every process to create sustainability in the supply chain starting from upstream - midstream - downstream 
for sustainable development.
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3. Social sustainability management

Social Policy and guidelines 
The Company is determined to develop the potential and skills of its employees as well as the society to be equipped 

with knowledge and abilities, and to instill the awareness of “Giving” which is the basis of “Good People” in order to drive a 
sustainable quality society.

Personnel Management and Development
The Company is committed to developing “employees” to realise their potential for excellence in every way, not just 

with the knowledge and skills required for work, but an awareness of values and striving to be a sustainable “giver” in every 
aspect by determining policies for systematic workforce development at all levels, from training for new employees on  
corporate governance and corruption policies, orientation, internal-external training and performance evaluation to measure 
productivity to the Company’s standards. Establishing employee remuneration policy is one of ICC’s strategies to retain  
capable employees with The Company and cares strictly about employee health by continually providing annual health checks 
for employees.

Respect of Human Rights
From the concept that “Everyone is us”, with a determination to give knowledge and understanding about the  

principles of human rights, with no limits to freedom, differences of opinion, physical condition (being disabled), gender, race, 
religion, political view or any other matter, as well as avoiding expressing opinions which may cause conflict and disunity. 

Community and Social Development
In addition to striving to develop skills and potential of employees in the organization, the company is aware of our 

duties and full responsibilities to the country, community, and society as well as the local culture and tradition. Cultivate 
awareness in social responsibilities and set measurements to prevent and correct any social problems and impacts as a result 
of the company’s business. We support all kinds of community service activities.

4. Management of environmental sustainability

Environmental Policy and guidelines
The Company, we recognize the importance of environmental management, especially to stakeholders. We are 

committed to implementing sustainable environmental management and management frameworks to reflect our  
responsibilities to society, from end-to-end, in partner selection, raw material procurement, the manufacturing process,  
delivery and after-sales service.  

For more details please see the Company’s Sustainability Report 2022 and Published via the company’s website: 
http://www.icc.co.th

47I.C.C. INTERNATIONAL PLC.


