Organizational structure and operation of the group of companies

1.1.1 Vision / Mission / Objectives and Working Strategies
The Board of Directors is aware of the significance of the Company’s performance, and therefore fully engages in setting the

corporate vision/ mission based on ensuring its business operations is in line with the competitive direction of the market.

The Board of Directors and Company executives jointly considered and reviewed the corporate vision, mission, targets and business

strategies for the next 3 years 2022-2024 so that the objectives of corporate management and employees may be aligned and in the same

direction. These are reviewed annually to ensure that the corporate vision and mission is consistent with the current economic situation.

The Board of Directors’ Meeting on December 15, 2023 reviewed the vision and mission of the Company and found them to remain

well suited to the corporate business operation and in line with the prevailing economic situation.

Vision
Mission

To develop new models of business operation in
all dimensions in response to the market and

consumer changes.

To develop and create innovation of high quality
products to satisfy the requirements, happiness
and beauty of customers.

To develop many up-to-date varieties of distribution
channels to suit the change in lifestyles and

- behaviors of consumers in each group.

The Board of Directors of our Company realizes the

importance of markets and competition with competitors in the same
line of our business both domestically and internationally in
compliance with vision and mission of the Company thereby the 7
values have been stipulated for all management and personnel of
our organization to jointly observe and comply under the following
business operation principles.

Value

We aim to be a Thai national company with sustainable

management for growth and development through our innovation

products and good services in continually delivering happy, beauty

and satisfactory experiences to customers.

To continually enhance ability and efficiency of
personnel in terms of their attitude, thinking system
and duties performance with honesty and ethics.

To upgrade our organization under the corporate
governance, code of ethics and policy with
responsibility for the society and environments in
order to lead to sustainable growth and development.

Creating values of good people

Creating values of business

Creating chances for the society

C Customer Focus : Focus on requirements and satisfactions of customers.

H Honesty : Maintain honesty and transparency of work performance.

A Adaptability : Timely adapt and upgrade to suit the circumstances.

N New Creation : Strive for creating innovative products, markets and services.

G Goal : Closely cooperate in achieving the same goal.

E Efficiency : Encourage the efficiency of work.

Speed : ensure speed of the effectiveness of work.
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Our Company focuses on creating advantages in competition and enhancing values for customers with a wide variety of brands
corresponding to all aspects of requirements of our customers, emphasizing development of business networks jointly with our business
partners and customers in many distribution channels, developing and adjusting work systems and procedures in compliance with rules,
regulations, and change of the customers’ needs. To this end, we have applied the data and information technology to create values that
suit the prospective customers including efficiency and promptness corresponding with customers and our business partners which jointly
strengthen businesses under the business plan as of 2022-2024 for financial and growth purposes, as well as to enhance capability to earn
utmost profits to our Company. We intend to achieve all these targets.

Strategies

In order to achieve the goals set under the preceding vision and missions, we have formulated the following strategies aiming at the

sustainable development

1. The strategy for efficient management and effective 3. The strategy for continually developing modern skill,
performance either short-term, medium-term or long-term, knowledge and expertise for personnel to be ready to
designation of personnel suiting their duties including solutions successfully handle the change in markets and distribution
to the root cause to facilitate new work procedures which channels.

become more efficient.

2. The strategy for upgrading processes to acquire the products 4. The strategy for deployment of the information technology to
and services that are more accurate for the distinctive enhance speed and accuracy in activities performance
presentation of products corresponding with the requirements including data and information management within the
of consumers in every group and suitable to each distribution Company and connecting with the business partners or
channel. business alliances.

Additionally, the Board of Directors is monitoring and following-up on implemented business strategies with the Management Team
reporting on operational plans and formulation of strategy implementation to the Executive Committee and the Board of Directors
respectively on a monthly basis. At such platforms, the reporting is a key agenda to be acknowledged and discussed in the meetings, and
a review undertaken of the quarterly strategic plan, so that the Management team may take the comments and advice from the Board of
Directors and the Executive Committee to make further improvement.

1.1.2 Material changes and developments

I.C.C. International Public Company Limited is the leader in distribution of fashion brands, both domestically and internationally, as
well as brands developed by innovation of the Company and its affiliates. The corporate main industries are cosmetics and perfumeries,
hair and skin care products, full line of textile and apparel including underwear, outerwear, sportswear, apparel for physical exercise, fabric
care and leather goods, etc.

The Company also conducts wholesale business through shops and department stores both in domestic and international markets.
Most of our company’s products are in the line of fashion and beauty as can be described in our slogan “We make people happy and beautiful”.

Moreover, the Company has expanded its business into service industry to meet the need of customers for example

« His & Her Plus Point card is a project “Collect happiness, Collect reward points” to invite our customers to join the membership
with special privileges by collecting the reward points from purchase of the Company’s products at participated sales counters
nationwide. Members shall receive one point for every Baht 25 purchase and the collective points can be redeemed for gifts in
catalogue or for other privileges especially prepared only for the members.

« His & Her Shop is the retail shop that congregates the Company’s fashion products focusing on the store decoration in modern
and warm atmosphere while providing best services to the customers. By the end of 2023, there are 51 His & Her shops
throughout the country.

« ICC Line Official Account was set up in response to on-line demand for a channel of communication in the social network system
to create awareness and sharing of information, news and promotions of the Company’s products, under “Let’s Shop ICC”

« HisHer App has been developed for members to access His & Her promotional material more easily and conveniently, while
being quicker for the Company to get information out. Members can also search and amend their personal data for themselves,
without the expense of contacting a call center

« The partnership with Lazada, a globally renowned online marketplace, expands online distribution channels with the website
www.lazada.co.th, as we are determined to build on our strength in physical shop-based sale to online platform, in consistency
with consumer behavior these days

« www.iccshopping is the online shopping mall channel providing all genuine products and renowned brands with affordable price
containing various striking promotion of all well-known brands from different categories of Saha Group companies’ products. Just
at your fingertips, you can browse through all these products at 24 hours, meeting all your needs with high quality merchandises

and authenticity guaranteed (o
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