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WE MAKE PEOPLE HAPPY AND BEAUTIFUL




ICC International PCL is determined to manage products and
human resources concerned with economic, social and
environmental issues under a policy of social responsibility
for sustainable development under 3 pillars:

Good people, good products, good society
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The economic crisis over the past several years
has heavily impacted every sector, including ICC.
Although the situation surrounding the COVID-19
pandemic has eased, it has directly affected consumer
behavior, particularly in purchasing habits. While
political crises in foreign countries may not have a direct
impact, they do affect the import and export of goods.
Furthermore, the consequences of war have led to oil
prices skyrocketing, directly impacting the company’s
logistics system.

In the past year, we have worked diligently to
adaptand be prepared for change, focusing on im-
proving our business management practices
and streamlining processes to reduce

redundancies. Our goal is to enable the
organization to move forward continuously
and sustainably. Additionally, we have
emphasized product development and
distribution channels to meet consumer
demands effectively. At the same
time, we have considered the impact
on stakeholders in all aspects (ESG:

Environmental, Social, Governance).



“ Move Forward:
Honest Sustainability , ,

On the environmental front, the company
focuses on environmental care by promoting
environmental awareness among employees and
adopting the principles of Reduce: Reuse: Recycle.
This includes reducing the use of disposable
materials in the office, using recycled paper, natural
ink, and segregating waste for recycling. Externally,
the company emphasizes product development by
considering the origin of raw materials or packaging
used in the production process (Carbon Footprint)
while integrating information technology systems for
operations and communication to reduce energy
consumption and optimize resource utilization.

For the social aspect, we continuously develop
our employees to have more knowledge and
expertise by providing a review of knowledge/
additional skills (reskill/upskill), providing a process
for sharing/transferring various skills systematically
to continuously drive business operations of the

organization, and continues to carry out activities
that benefit society and the country as per to the
determination of Dr. Thiam Chokwatana, the founder
of the Saha Group.

In terms of good governance we attach
importance to compliance with good corporate
governance principles. This is an important founda-
tion for sustainable business development and value
creation. The company conducts business ethically.
Respect human rights and equality in all dimensions.
And are responsible to stakeholders on the basis of
sincerity and honesty, including setting a code of
ethics for company directors executives and
employees clearly, transparently, and verifiably.

Finally, | would like to thank all executives
and employees. As well as stakeholders who have
worked together to overcome every obstacle and join
in supporting every change | look forward to your
great support again this year and beyond.

Mr. Thamarat Chokwatana
President and
Executive Chairman
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About the report

This Sustainability Report was generated to declare the operating results of I.C.C. International
Public Company for the fiscal year of 2023. (January 1-December 31, 2023). It reveals our business man-
agement for sustainable growth that involves economic, social and environmental aspects. ICC business
operation correlates to Sustainability Master Plan under the Corporate Social Responsibility Guidelines
for Sustainable Growth in three areas “Good people, Good products and Good Society”

ICC has generated and disseminated the report for 8 consecutive years, since 2014 with reference
to Global Reporting Initiative Standard (GRI).

The report discloses business operations that follow our directive framework (Vision and Company
Strategy), Corporate Good Governance and practical guidelines of work philosophies. It also includes work
force management, ethical development of the personnel, acquisition of more value for the businesses
and provision of social opportunities for the community's sustainability. The details discussed correspond
to the economic, social and environmental aspects for Global Sustainability.

Scope:

The Sustainability Report 2023 reveals the company’s business operations, and distribution of consumable
goods in all business units under the company’s umbrella and 8 business partners across the country. They are
as follows:

Chiang Mai
Intanin Chiang-Mai Co., Ltd.

Phitsanulok

Maharachapruek Co., Ltd.

Khon Kaen

Nakorn Sawan Can Co., Ltd.

Paknamphowattana Co., Lid.
Nakorn Ratchasima

Koratwattana Co., Ltd.
Bangkok :
|.C.C. Intemational Public ) Chonburi

2 i Eastern I.C.C. Co., Ltd.

/. : '1\" -
Sun and Sand Co., Ltd. __/m
Inter South Co., Ltd.

=

" For further questions or suggestions, Kindly contact:

Corporate Public Relations Affairs, Company Administration Division, |.C.C.
International Public Company Limited, with office address at 530 Soi Sathupradit
58, Bangpongpang Sub-district, Yannawa District, Bangkok 10120 Telephone
Number: 0-2293-9000 Email address: pr@icc.co.th




Corporate Governance Structure

The Company strives for sustainable development in all dimensions by assigning duties and responsibilities
based on the corporate organizational structure of December 31, 2022 which is publicized on the company website
http://www.icc.co.th
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COMPANY’S BOARD
AUDIT COMMITTEE
NOMINATION COMMITTEE

RISK MANAGEMENT
COMMITTEE CORPORATE GOVERNANCE

AND SUSTAINABLE

REMUNERATION COMMITTEE

DEVELOPMENT COMMITTEE

PRESIDENT AND
Qa2 ®
EXECUTIVE CHAIRMAN

INTERNAL AUDIT COMPANY SECRETARY
VISION COMMITTEE CORPORATE AFFAIRS
HUMAN RESOURCE COMMITTEE ISO STEERING COMMITTEE

CORPORATE SYSTEM
DEVELOPMENT
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DIVISIONA &
DIVISION B 4
DIVISION D 4
DIVISION G @
DIVISION H
DIVISION | 4
DIVISION J @
DIVISION K 4
DIVISION 0 @
DIVISION R
DIVISION U4
DIVISION W
DIVISION X @
DIVISION Z @

ACCOUNTING & FINANCE DIV.
SALES SUPPORT DIV
BUSINESS SUPPORT DIV.

SALES ADMINISTRATION DIV, 4
INFORMATION TECHNOLOGY DIV. @
COMPANY ADMINISTRATION DIV. 4

0 - O Company’s executives as announced by The Securities and Exchange Commission (SEC)
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About the Company

1964

1.C.C. International Public Company Limited was
established in 1964 with 7 founding staff as
International Cosmetics Limited Partnership

(PIAS).

1975

Appointed as agent for gentlemen’s apparel
“Arrow”from the USA.

1982

Appointed as agent for the “Itokin”fashion brand.

11988

Appointed as agent for “Lacoste” womenswear
and menswear from France.

1994

Listed as a Public Company Limited and changed
name to .C.C. International Public Company
Limited.

1997

Appointed as agent for “DAKS" womenswear
and menswear from London.

11998

Launched Saha Group’s products export expo,
*Saha Group Export ‘98"
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1970

5

Appointed as agent for
of "Wacoal" lingerie from Japan.

1978

A

Received approval from the Ministry of Finance to list
on the Stock Exchange of Thailand (SET).

1984 J

Appointed as agent for “Guy Laroche” menswear
from France.

1991

e
N

Appointed as agent for global sportswear
brand “Mizuno”.

1996

e~

To reflect its origins and ideas of “Asian-ness’, the
company changed its logo with the “I" for the
company and the two “Cs” arranged concentrically
like a globe and a dragon, representing the Year of
the Dragon for the company’s foundation in 1964,
and a rat for the Year of the Rat denoting the name
change. Combined, they refer to rising power
of Asia with the flexibility to face any situation
enduringly.




1999

Launched “BSC" (Best Selected Collection). ~

12003

Established the *108 SHOP" project to support
Thai retail, introducing the Quick Response
Marketing System (QRMS) to sales service,

— 8
Established the first "His & Her Shop"in Big Jiang
Shopping Mall, Nongkhai.

2004

installing the system at all points of sale
nationwide.

12008

Television business through “S Channel”
satellite TV.

Established a new corporate headquarters in a
six-storey twin building near the original building,
which has been used until today. And Initiate the
Sahaphat Innovation contest “CHAIRMAN AWARDS"

-0, 6,9

)9

2018

Founded a cosmetics distribution center under
the concept of “Beauty Station’, a new sales channel
bringing together cosmetics brands from both
inside and outside the company.

2016 ,

Sales channels were also expanded into online channels,
starting with eThaialndBEST.com and The company also
initiated the ICC INNOVATION AWARDS.

2020 .

2021

Expanding sales channels by opening an online
store under the name www.iccshopping.com
by collecting great promotions from well-known

IR

A Master License was signed for “Kumamon’, the
mascot of Kumamoto Prefecture from Japan.

2022 .

brands in the Saha Group allowing consumers @
to shop conveniently 24 hours a day \

2023 °

The company has signed a memorandum of under-
standing with Humanica Public Company Limited
with the aim of jointly managing human resources
through the use of information technology to drive
full-scale Digital Transformation.

I.C.C. International Public Company Limited helps fulfill lifestyles of people
of all walks of life with the following wide range of products and service of

international standards:

Cosmetics and perfume products
Men's wear

Women’s wear

Baby products

U )=

Expands sales channels to accommodate new shop-
ping lifestyles under the name “At First" "Inspiring
Your Life", a community of over 2,800 square meters
that gathers famous brands in the company such as
Lacoste, Guy Laroche, Daks, Naturalizer, Wacoal, BSC,
Elle, Enfant and many other lifestyle products at G
Floor, Zone A, MBK Center.

Ll

5. Leather and accessories
6. Sportswear
7. Household products
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Overview of the business

Detailed numbers indicate the efficiency of ICC International PLC's operations in 2023

Good corporate governance

No cases of corruption

No violations of the law, or relevant company regulations
Implementation of gift policy for every festival

Extended membership and participation in CAC

Compared to 2022

Details appear in the One Report for 2023 20 22

2023 total revenues (annual) total revenues (annual) :
10,030 MB 0471MB

{January 2023-to December 2023, a 12-month period) (January 2022 to December 2022, a 12-month pericd)

Proportion of revenue proportion of revenue Proportion of revenue proportion of revenue
from Thailand from overseas from Thailand from overseas
7N /
99.46% oy 99.48% oy
Sales (MB) Employee benefits (MB)
10,000 — §ire 8.843 00 —

—_
o



Profit (Losses) (MB)

1,000 —

612

500 —1-

Corporate tax (MB)

100 —

0 0
2022 202
Annual dividend (MB) Debt to equity ratio
1,000 — 921 00—
500 — 0.5 —
0.2 0.2
2022 202 2022 2023
Sales costs (MB) Return on equity
10,000 — 10 —+
6,297
5,927
5,000 — 5
3.07%
2.14% -
0 0
2022 ‘ 022 2023
[ Social
Greenhouse gas Reduced electricity The number of work- Rate of Work-Related Injury
@ ©missions usage related injuries @ That Required Taking Time
0. 48% resulting Off 3 Times calculated to be
2,053 1on cof in fatalties 1.6669 case/1.000.000
is Zero. hours worked
Proportion of “> -l Hazardous waste Total Employees 3,1 80 people . .
alternative -~ that goes to landfill (Sales employees 2,096 people
fuel consumption |, < ZERO. * Offce employees 1,084 peoe) (D WD
3-87% ST
Proportion of female employees ‘j
Decompose Planting 86'57% ; :
wadis 3 0 47 79 e Employee satisfaction Promoting community
e ’ o score is 100%. water management in
indicating full satisfaction. 200 households.

11



IIE Sustainbility Report 2023
Sl 1.C.C. INTERNATIONAL PLC.

Vision, Mission

As the leaders of business operations, the Board of Directors and management have operated the business
under a plan, vision, mission, values and strategies which have been set, and to operate the business consistent
with market competition with a common destination.

In 2023, the Board of Directors and management have reviewed and specified vision, mission, values and
strategies to be a business plan for a three year period, which will be implemented in 2022 to 2024 as follows:

2022-2024

Vision:

We aim to be a Thai national company with sustainable manage-
ment for growth and development through our innovation products and
good services in continually delivering happy, beauty and satisfactory
experiences to customers.

To develop new models of
business operation in all
dimensions in response to
the market and consumer
changes.

To develop and create inno-
vation of high quality prod-
ucts to satisfy the require-
ments, happiness and beauty
of customers.

To develop many up-to-date
varieties of distribution chan-
nels to suit the change in
lifestyles and behaviors of
consumers in each group.

To continually enhance ability
and efficiency of personnel
in terms of their attitude,
thinking system and duties
performance with honesty
and ethics.

To upgrade our organization
under the corporate governance,
code of ethics and policy with
responsibility for the society
and environments in order to
lead to sustainable growth and
development.




Values

Customer Focus

focus on requirements and satisfactions of customers.

Honesty

maintain honesty and transparency of work performance.

Adaptability

timely adapt and upgrade to suit the circumstances.

New Creation

strive for creating innovative products, markets
and services.

Strategies

The strategy for efficient
management and effective
performance either short-
term, medium-term or long-
term, designation of per-
sonnel suiting their duties
including solutions to the
root cause to facilitate new
work procedures which be-
come more efficient.

The strategy for upgrading
processes to acquire the
products and services that
are more accurate for the
distinctive presentation of
products corresponding with
the requirements of con-
sumers in every group and
suitable to each distribution
channel.

Goal

closely cooperate in achieving the same

goal,

Efficiency

encourage the efficiency of work.

The strategy for continually
developing modern skill,
knowledge and expertise for
personnel to be ready to suc-
cessfully handle the change

in markets and distribution
channels.

Speed

ensure speed of the

@ effectiveness of work.

The strategy for deployment
of the information technol-
ogy to enhance speed and
accuracy in activities per-
formance including data and
information management
within the Company and
connecting with the busi-
ness partners or business
alliances.



ICC

and Guidelines for
Sustainable Development

I.C.C. International (Public) Co., Ltd. is committed to sustainable
development of the organization by establishing an operations
framework that covers economic, social, and environmental aspects
under the policy of social responsibility for sustainable development
that includes three areas: good people, good products, good society
to achieve the 17 United Nationals sustainable development goals
(UNSDGs).




Key sustainable development
highlights

The company received an “Excellent” Corporate Governance Report from the
Thai Institute of Directors (IOD), supported by the SEC and the Stock Exchange
of Thailand, for the 7th consecutive year.

The quality of the annual general meeting of common shareholders in 2566
was evaluated by the Thai Investors Association and received a “Perfect Score,
Excellent, Exemplary” rating (5-star level) for the 4th consecutive year.

The company, in collaboration with Shell Thailand Limited, installed an electric
vehicle (EV) charging station under the SHELL RECHARGE brand, marking the
first charging station in a business organization’s office (see details on page
91).

The company partnered with the media to open 4 manufacturing plants for 4
brands under BSC International’s care, including PURE CARE, ESSENCE, BSC
BAMBOO towels, and ENFANT, showcasing sustainability potential under the
“Good People, Good Products, Good Society” policy (see details on pages
46-47).
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Performance Summary: SET ESG Metrics

Environmental Dimension

GRI - Previous years Reporting year
Standards SR ER S (e.g. 2565) (e.g. 2566)

E1 Environmental Policy and Compliance Standards

Environmental management policy and Yes / No Yes Yes
GRI 103 e

guidelines

Number of cases or incidents of legal No. of cases 0 0

violations or negative environmental impacts,
with explanation of mitigation measures

Energy management plan Yes / No Yes Yes
GRI 302  Energy consumption (electricity / fuel) kWh 4,232,565 3,392,358
Renewable energy consumption kWh 110,932.25 108.543.60

E3 Water Management

Water management plan Yes / No Yes Yes
GRI 303
Volume of water consumption cubic meters 63,745 85,408
E4 Waster Management
Waste management plan Yes / No Yes Yes
GRI 306
Volume of waste generated kilograms 1,179 3,047

E5 Greenhouse Gas Management

Greenhouse gas management plan Yes / No Yes Yes
1 e
GRI 305 Scope 1 and 2 greenhouse gas emissions tCO2e N/A 2,063
External verification of greenhouse gas Yes/ No No Yes
emission data

3

’.
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Social Dimension --

Staf::r - ESG Indicators Unit Pms‘g;'s R‘:z‘;_m;sgsga'
Human rights policy and guidelines Yes / No Yes Yes
Employees by gender and nationality Female Male Female Male
GRI 412 Total number of employees Thai people 2,932 444 2.753 427
(Disclosure people 2,932 444 2,753 427
e Number of cases of human rights viola- No. of cases 0 0

tions, and explanations of remediation and
mitigation measures

e N A

Employees by age group Female Male Female Male
Below 30 years old People 502 90 406 87
30-50 years old People 2,048 308 1,948 205
GRI 401 Ower 50 years old People 382 46 399 45

{Disclosure

405-1)  Employees by level Female Male Female Male
Staff level People 2777 392 2,516 368
Management level People 142 39 223 55
Senior management level People 13 13 14 14

GRI Number of employees with disabilities and/ People 15 3 16 3

405 or elderly employees

Total employee compensation Bath 1,010,888,278 1,035,959,112
GRI 405 p ;
ergentage of employees enrolled in % 79% 8%
provident funds
Employee development plans or activities Yes / No Yes Yes
GRI 404 Average hours of employee training hours/
person/ 2 76

il y%r
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Occupational safety, health and Yes/No Yes Yes

environment improvement plans or activities
GRI 403 Number of incidents or injuries leading to  No. of 3 2
lost work time incidents/

injuries

e

=
T
5

GRI 402 Employee engagement and retention plan  Yes / No Yes Yes

Percentage of voluntary employee turnover % 1.98 5.03
GRI 407  Number of significant labor disputes, and No. of cases 0 0

remediation measures

S3 Responsibility to Customers/Consumers

[
K
¥

eS

Consumer data protection policy and

Qukdelnes Yes / No Yes Yes
GRI -
102-43 Number of incidents of consumer data No. of 0 0
breaches, and remediation measures incidents
GRI 418  Number of incidents or complaints relating No. of 0 0
to consumer rights violations, incidents/
and remediation measures complaints

S4 Responsibility to Communities/Societies
Policy on developing and engaging with

GRI 413  communities/societies affected by the Yes/No Yes Yes
business
Plans to support the development
and engagement of communities /societies  Yes / No Yes Yes

affected by the business

Number of conflicts with communities /
societies, and remediation measures

Governance and Economic Dimension

GRI ) . Previous years Reporting year
Standards E8:diodion ~OL (6g 2565)  (eg. 2566)

No. of cases 0 0

o G1 Policy, Structure and Governance System

. Business Code of Conduct

gRl  Code of conduct Yes / No
102-17  Anticorruption policy and guidelines Yes / No




GRI Previous years Reporting year
Standards ESG ndicsiars Lt (eg. 2565)  (eg. 2566)

GRI Number of code of conduct violations or incidents No. of cases 0 0
102-17  of corruption, and remediation measures

COM-G1 Cybersecurity and Privacy Protection

Cyber Security and Privacy Protection Policies Yes / No Yes Yes
and Practices
Disclosure Percentage of cybersecurity certified technology % 100 100
418-1 infrastructure
Measures and guidelines for the use of personal  Yes / No Yes Yes
information
Percentage of employees trained in cybersecurity % 100 100
and personal data usage
Dlecloaise The number of incidents or cases where the No. of cases 0 0
4481 company has been attacked by cyber attacks.

with corrective measures

Number of incidents or cases of personal data No. of cases 0 0
leakage with corrective measures

G2 Sustainability Policy and Strategy

GRI Sustainability policy and targets at the organiza- Yes / No Yes Yes
102-55  tion level

G3 Sustainability Risk Management

Sustainability risk management policy and guide-  Yes / No Yes Yes

lines
GRI ESG risks and opportunities Yes / No Yes Yes
190 Emerging riks Yes / No No No
Business continuity plans (SCP) Yes / No Yes Yes

G4 Sustainable Supply Chain Management

Sustainable supply chain management policy Yes / No Yes Yes B
and guidelines
Sustainable supply chain Yes / No Yes Yes

GRI 308 management plan
GRl 414 Supplier Code of Conduct Yes / No Yes Yes

Percentage of suppliers % 100 100

acknowledging the
Supplier Code of Conduct
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Challenges
and Opportunities

Changing consumer behavior

Due to the COVID-19 pandemic situation. As a result, consumer behavior has changed, with more
tendency to shop online. At the same time, the products that consumers prefer to buy are products relat-
ed to health and epidemic prevention, which the company does not distribute.

However, the Company has always adapted to this change. By expanding the types of products and
distribution models, 2023 is the year that the Company has achieved good growth in online sales. At the
same time, offline sales are likely to grow as the epidemic situation eases.

Emerging risks

Consumers are becoming more conscious about health and safety. Even though the pandemic has
subsided, in-store distribution continues to maintain strict cleanliness and security measures, as well as
adding multiple payment channels to facilitate and pay attention to personal information security (PDPA),
which is a key factor in building customer confidence.

Environmental and social impacts

Due to inclement weather and escalating environmental problems. As a result, consumers tend to
be more conscious about sustainability. In 2023, the Company emphasizes and emphasizes on sustainable
business operations (Environmental, Social, Governance (ESG), as well as changing strategies and applying
innovations to products and services to meet the needs of consumers.

2024 Goals

© Focus on business operations to create sincere sustain-
ability. Reduce the use of plastic in packaging as well as
select natural raw matenals that are clearly sourced and
verifiable.

© Apply innovation to products and services to create
business diversification. Meet the needs Reduce labor
problems and develop packaging to reduce environmental
impact.

Promote the use of clean energy. Control supply chains

and reduce greenhouse gas emissions within the

organization.




Awards for Goods and Services

KIDS SUNSCREEN LOTION \\‘

5 a
=
.
e o ¢« MOMMY'S CHOICE Awards for the BEST KIDS
b ,t:* "":': _ SUNSCREEN LOTION Category of the Amarin Baby &
L, J Kids Awards 2023. The award-winning products was
2 N\ Enfant Organic Plus Face & Body Sunscreen Milky.

* The EDITOR'S CHOICE Award for the BEST CHILDREN
CLOTHES Category of the Amarin Baby & Kids Awards
2023. The award-winning preducts was Enfant Children’s
clothes.

* The EDITOR'S CHOICE Award for the BEST NATURAL
& ORGANIC BABY LAUNDRY DETERGENT Category of
the Amarin Baby & Kids Awards 2023. The award-winning
products was Enfant Baby Fabric Wash with Softener.

¢ The Best of SKINCARE ITEMS 2023 Category of The
Best of Daily Beauty 2023 by Dailynews. The award-win-
ning products was PURE CARE BSC Nano White Inten-
sive Moisturize.
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Sustainable Growth Direction

To align with The Company's mission that states our determination to advance our organization with
Good Governance, to make our business grow continuously and to provide great and sustainable benefits for
all stakeholders, we identify our operation framework that covers all economic, social and environmental
aspects. We are also ready to expand into new business areas and to continuously develop our personnel
and organization with Good Governance in order to increase our potential and readiness to deal with the
changes in competitions

Sustainability Development Direction

Business Philosophy

S~

¢ The company provides good quality of life to consumers by adhering
to the company's core principle “Good People, Good Products,

¥

Good People

Create value in people: Act and be-
have a good person who is honest to
oneself, the company, and the society.

Good Products

Create value in business: Develop
products and services in response to
the stakeholders” demands.

Good Society
Create value in society: Continuously
support activities that are beneficial to
the society in order to establish the
strong society.

Strategies for Sustainability

Thought to Success

Fight for Glory

Think Positive

Discipline

Faith

Readiness

Integrity

Unity

The company is determined to create value and to develop sustainability in every situation in every business
as well as to the company and our stakeholders.
* The company designs the business code of conduct to be a guideline that is aligned with the Good Govemance
principle. The company treats customers, partners, stockholders, and stakeholders equally and fairly.

Sustainability Goals

Good Society.”

The company conducts the business based on the foundations of
accountability, honesty, ethics, and morals bringing about the business

operation with transparency, efficiency, effectiveness, and security as
well as sustainable growth.




The company has determined frameworks and policies to implement sustainable development
by considering the expectations of various groups of stakeholders, wow complying with the principles
of Economic Social and Governance (ESG) covering the three dimensions of the economy, society and
the environment, specifying operational policy for each dimension as follows:

Good Governance Dimension

Focus on creating competitive advantage by developing employees into “Capable People” togeth-
er with creating value for customers with a diverse range of “Good Products” to meet customers’
needs in every way, as well as developing a Business Network with suppliers and customers and
transforming work systems for greater efficiency and effectiveness.

* Stakeholder operations.

* Conducting business with transparency.

Environmental dimension Social Dimension

Focus on being an organization that is friendly Committed to developing the potential and skills
to the erwironment by managing energy, water and  of employees as well as wider society to be ready
waste efficiently, coupled with instilling employees,  in terms of knowledge and capabilities, while instill-
suppliers and customers to be conscious of envi-  ing consciousness of “Giving” on the basis of "Good

ronmental conservation. People” to drive society with quality sustainably.
* Environmental management ¢ Human rights and diversity
* Biodiversity * Occupational health and safety
¢ Energy management * Promotion and development of labor skills.
* Water sources and pollution. * Customer Relations Center
* Air pollution * Responsibility towards consumers,

N
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Main issues concerning sustainability

ICC has gathered essential information and details relating to our industry and other businesses, do-
mestically and internationally to study the changing tendency and direction. We can then make adjustment
on our policies and business plans to meet the requirements. We shall stay competitive and competent in
order to achieve our goals stated in Sustainable Development Roadmap through the Corporate Social Re-
sponsibility Guidelines in three aspects “Good people, Good products and Good Society”. The main concemns
about corporate sustainability are discussed in accordance with economic, social and environmental dimen-
sions for sustainability as stated in Global Reporting Initiative Standard (GRI).
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Generating main issues in the report

ICC gives importance to all stakeholders and takes into consideration all factors that
might affect them in terms of economic, social and environmental sustainability of the
company.

Identifying the issues
Review and identify the issues from the information provided by all stakeholders,
internally and externally through projects and activities throughout the year.

Inside the company

Information from the working committees responsible for Corporate Sustainability and
Company Strategy as well as Risk Management for the short, intermediate and long terms to
achieve the goals.

Qutside the company

Study information from the working committees assigned to coordinate with stakehold-
ers to understand decision-making factors. This can be done by conducting surveys or creating
evaluation forms or information gathering, in formal and informal approaches such as through
seminars, hearings, meetings or group interviews.

Set priorities

Study the mutual concerns and examine the connection between the issue and the
indicator based on GRI Standard. Then select and prioritize the issue that is of the stakeholder's
interest.



The company’s concerning issues

Strong

impact on Stakeholder Assessment and Decisions

Medium

@ Economic issues
@ Social issues

@ Environmental issues

@ Development for better quality of life
and environment in community

Corporate Good Governance @ ® ey corseriaion and

.\ global warming problem
.\ Development of local business partners

Conducting business with fairmess
@ Research and Development

. . /. ‘\ for sustainability
Anti-Corruption Guidelines Water source management

@ Fostering personal ethics and morality
Duties and Responsibilities @

@ Guidelines for work force management
towards consumers

and human rights, safety and hygiene

\ , ‘ @ Rules and Regulations regarding
Community and social Environmental aspects

development

\Networkmg with other govermment agencies

, Preservation of local traditions and values

@ Provision of education
opportunities for youth

Side Effects, the Company’s Business Connection Strong

%,

AN
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Sustainable Development Goals (SDGs)

From the framework and business goals, the Company is committed to the United Nations Sustainable
Development Goals (UN SDGs) in the following areas:

The Company is committed to the SDGs.

Main Issue

Environmental

Rules and ] :«10 = 1.5 Build the resilience of the poor and those in vulnerable situations and reduce their
JVER
Regulations exposure and vulnerability cimate-related extreme events and other economic, social
Regarding 'H“F b % and environmental shocks and disasters
Erwironmental ’iw
Aspects
gt 94  Upgrade infrastructure and retrofit industries to make them sustainable, with increased
resource-use efficiency and greater adoption of clean and environmentally sound
technologies and industrial processes
|
.\‘ 12.2 Achieve the sustainable management and efficient use of natural resource
] b ;i 13.3 Improve education, awarensss-raising and human and institutional capacity on climate
: change mitigation, adaptation, impact reduction and early warning
Energy 7.1 Ensure universal access to affordable, reliable and modern energy services
Management
7.2 Increase substantially the share of renewable energy in the global energy mix
Water S 6.3 Improve water quality by reducing poliution, eliminating dumping and minimizing
V. Management release of hazardous chemicals and materials, halving the proportion of untreated

wastewater and substantially increasing recycling and safe reuse globally

6.6 Protect and restore water-related ecosystems. including mountains, forest, wetlands,
nivers, aquifers and lakes

12.4 Achieve the ervircnmentally sound management of chemicals and all waste through
their life cycle, in accordance with agreed intemational frameworks, and significantly
reduce their release to air, water and soil in order to minimize their adverse impacis
on human health and the environment




Main |
Concerning

Health and Safety SO 9.4  Upgrade infrastructure and retrofit industries to make them sustainable, with increased

W
o resource-use efficiency and greater adoption of clean and environmentally sound
& technologies and industrial processes
Waste Manage- 12 AP 12.2 Achieve the sustainable management and efficient use of natural resource

ment 4 PROCOCTION
m 12.4 Achieve the environmentally sound management of chemicals and all waste through
their life cycle, in accordance with agreed international frameworks, and significantly
reduce their release to air, water and soil in order to minimize their adverse impacts
on human health and the erwironment

12.5 Substantially reduce waste generation through prevention, reduction, recycliing and
reuse

Workplace Ethics E 5.1  End all forms of discrimination against all women and girl everywhere

uALITY

and Human Right
5.2 Eliminate all forms of violence against all women and girls in the public and private
sphere, including trafficking and sexual and other types of explotation

5.5 Ensure women's full and effective participation and equal opportunities for leadership
at all levels of decision making in political, economic and public life

8.5 Achieve full and productive employment and decent work for all women and men,
including for young people and persen with disabilties, and equal pay work of equal
value

8.8 Protect labor rights and promote safe and secure working environments for all works,
including migrant, and those in precaricus employment

10

T 10.2 Empower and promaote the social, economic and political inclusion of all, irespective
of age, sex disability, race, ethnicity, origin, religion or economic or other status

10.2 Ensure equal opportunity and reduce inegualities of outcome, including by eliminating
discriminatory laws, policies and practices and promoting apprepriate legislation,
policies action in the regard

2.1 End hunger and ensure access by all people, in particular the poor and people in

wuinerable situation, including infants, to safe, nutriticus and sufficient food all year
round

11.7 Provide universal access to safe inclusive and accessible, green and public spaces,
in particular for women and children, older persons and persons with disabilities
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Main Issue
Concerning

SDG Targets
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Reduce by one third premature mortality from non-communicable diseases through
pravention and treatment and promote mental health and well-being

Protect labor rights and promete safe and secure working environments for all works,
including migrant, and those in precarious employment

Ensure that people everywhere have the relevant information and awarensss for
sustainable development and lifestyles in harmony with nature

Substantially increase the number of youth and adults who have relevant skills,
including technical and vocational skills, for employment, decent jobs and entrepre-
neurship

Ensure that all leamer acquire the knowledge and skills needed to promote sus-
tainable development, including, among others, through education for sustainable
development and sustainable lifestyles, human rights, gender eguality, promotion of
a culture of peace and nonviclence, global citizenship and appreciation of cultural
diversity and of culture's contribution to sustainable development

Ensure women's full and effective participation and equal opportunities for leadership
at all levels of decision making in political, economic and public life

Empower and promote the social, economic and political inclusion of all, irrespective
of age. sex disability, race, ethnicity, origin, religion or economic or other status

Ensure that all men and women in particular the poor and the vulnerable have
equal rights to economic resource as well as access to basic services, ownership
and control over land and other forms of property, inheritance, natural rescurces,
appropriate new technology and financial services, including microfinance

Substantially increase the number of youth and adults who have relevant skills,
including technical and vocational skills, for employment, decent jobs and entrepre-
neurship

Ensure that all leamer acquire the knowledge and skills needed to promote sus-
tainable development, including, among others. through education for sustainable
development and sustainable lifestyles. human rights, gender equality, promation of
a culture of peace and nonwviolence, global citizenship and appreciation of cultural
diversity and of culture’s contribution to sustainable development

8.6 Substantially reduce the proportion of youth not in employment education or training
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Main Issue

D
Concerning S0a Tapet

Collaborating with 17.6 Enhance North-South, South-South and triangular regional and international coopera-
Government tion on and access to science, technology and innovation and enhance knowledge
Agencies to sharing on mutually agree terms. Including through improved coordination among
Establish existing mechanisms, in particular at the United Nations level, and through a global
technology facilitation mechanism
17.9 Enhance global backing for impactful capacity-building endeavors to achieve all
Sustainable Development Goals.
Educational 4.1  Ensure that all gifs and boys complete free, equitable and quality primary and
Initiatives. secondary education leading to relevant and Goal-4 effective leaming outcome

43 Ensure equal access for all woman and men to affordable and quality technical,
vocational and tertiary education, including university

4.4 Substantially increase the number of youth and adults who have relevant skills,
including technical and vocational skills, for employment, decent jobs and entrepre-
neurship

Inheriting Tradition “ 11.4 Strengthen efforts to protect and safeguard the world's cultural and natural hertage

and Culture

sie

Governance

Good Govemnance 16,3 Promote the rule of law at the national and international levels and ensure equal
access to Justice for all
165 Substantially reduce corruption and bribery in all their forms
16.7 Ensure responsive, inclusive, participatory and representative decision-making at
all levels
17.10 Promote a universal, rules-based, open, nondiscriminatory and equitable mult-
lateral trading system under the World Trade Organization, including through the
conclusion of negotiations under its Doha Development Agenda
17.13 Enhance global macroeconomic stability, including through policy coordination and
palicy coherence
17.14 Enhance policy coherence for sustainable development
Value Chain 8.2 Achieve higher levels of economic productive through diversification, technological

upgrading and innovation including through a focus on highvalue added and la-
bor-intensive sectors

9.2 Promote inclusive and sustainable industrialization

9.4 Upgrade infrastructure and retrofit industries to make them sustainable, with increased
resource-use efficiency and greater adoption of clean and environmentally sound
technologies and industrial processes

12.8 Ensure that people everywhere have the relevant information and awareness for
sustainable development and lifestyles in harmony with nature

152 Promote the implementation of sustainable management of all types of forest, halt
deforestation, restore degraded forest and substantially increase afforestation and
reforestation globally
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Main Issue

Concerning

Fair Business
Conduct

Giving priority to
customer

Anti-Cormruption

Risk Management

~ Partner potential
development
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94

12.2
12.5

14.1

156.2

16.5
16.6
16.7

12.2
124

12.7

16.5

16.6

83

126

SDG Targets

Adopt policies, especially fiscal, wage and social protection policies, and prograssively
achieve greater equality

Upgrade infrastructure and retrofit industries to make them sustainable, with increased
resource-use efficiency and greater adoption of clean and environmentally sound
technologies and industrial processes

Achieve the sustainable management and efficient use of natural resource
Substantially reduce waste generation through prevention, reduction, recycling and
reuse

Prevent and significantly reduce marine pollution of all kinds, in particular from
land-bases activities, including marine debrns and nutrient pollution

Promote the implementaticn of sustainable management of all types of forest, halt
deforestation, restore degraded forest and substantially increase afforestation and
reforestation globally

Substantially reduce corruption and bribary in all their forms

Develop effective, accountable and transparent institutions at all levels

Ensure rasponsive, inclusive, participatory and representative decision-making at all
levels

Achieve the sustainable management and efficient use of natural resource
Achieve the environmentally sound management of chemicals and all waste through
their life cycle. in accordance with agreed intemational frameworks, and significantly
reduce their release to air, water and soil in order to minimize their adverse impacts
on human health and the erwironment

Promote public procurement practices that are sustainable, in accordance with
national policies and prionties

Substantially reduce corruption and bribery in all their forms

Develop effective, accountable and transparent institutions at all levels

Promote development-oriented policies that support productive activities, decent job
creation, entrepreneurship, creativity and innovation

Encourage companies, especially large and transnational companies, to adopt
sustainable practices and to integrate sustainability information into their reporting
cycle



Main Issue
SDG Targets
“

Supply Chain 2.3 Double the agricuftural productivity and incomes of smallscale food producers, in

Management particular women indigenous people, family farmers, pastoralists and fishers, including
through secure and equal access to land, knowledge, financial services, markets
and opportunities foe value addition non-farm employment

8.2 Promote inclusive and sustainable industrialization

12,2 Achieve the sustainable management and efficient use of natural resource

12.3 Halve per capital global food waste at the retail and consumer levels and reduce
food losses along production and supply chains, including post-harvest losses

Data security and 16.6 Develop effective, accountable and transparent institutions at all levels

privacy 16.10Ensure public access to information and protect fundamental freedoms, in accordance

with national legislation and intemational agreement

176 Enhance North-South, South-South and triangular regional and international coopera-
tion on and access to science, technology and innovation and enhance knowledge
sharing on mutually agree terms. Including through improved coordination among
existing mechanisms, in particular at the United Nations level, and through a global
technology facilitation mechanism

Sustainable Re- 16.2 End abuse, exploitation, trafficking and all forms of violence against and torture of

search and Devel children
opment 16.3 Promote the rule of law at the national and international levels and ensure equal
access to Justice for all
16.5 Substantially reduce corruption and bribery in all their forms
166 Develop effective, accountable and transparent institutions at all levels
16.7 Ensure responsive, inclusive, participatory and representative decision-making at
all levels
17.16 Enhance the global parinership for sustainable development, complementad
17.17 Encourage and promote effective public, public-private and civil society partnerships, |
building on the experience and resourcing strategies of partnarship 5
Sustainable 8.2  Achieve higher levels of economic productive through diversification, technologi-
Research and cal upgrading and innovation including through a focus on highvalue added and
Development labor-intensive sectors

95 Enhance scientific research, upgrade the technological capabilities of industrial
sectors in all countries, in particular developing countries, including innovation and
substantially increasing private and public research and development spending




The company is determined to create a competitive edge by

development of employees to be “Capable People” while creating

value for customers with many brands to meet customers’ needs in
every way. This is done by developing a Business Network with
suppliers and customers through many channels, as well as
transforming systems and work processes to increase efficiency

and effectiveness sustainably.




7 Principles of Though

In Accordance with the corporate vision and mission, has prescribed 7 Principles of Thought for all executive and
employees in the organization to adhere to as guidelines for common practice.

Ec nanaAgaIuUANniy « Fight for Glory

Enhance fighting spirit among employees

uien lnia num:munuuun yinn [wnoul

which shall start from one’s self and become

- l . role models for others in achieving their goal

HOAIHUA: ey LGN I T T and winning in business competition by using

@ - strategic planning along with consistent follow-up
—

qlﬂﬂﬂuz . and being open-minded for any improvement
and adjustment.

Anum .
| e Think positive

=
@ “]ﬁ' il | Place emphasis on the ideal of positive
- ﬁ thinking among employees to instill confidence
'J ﬂfﬂﬂl o e i : that they can surely succeed and achieve their

goal by always thinking of achieving success

’ ithout ition.
@/ 1A11) ;e | without condition
G;\ ﬂﬂﬁﬂﬂ ®  Discipline
_‘_,-,7 ifnearu Build up working discipline including in

communication and operation, with honesty,

muan

o :

yma:GomA mfin SCAN HERE

integrity and loyalty to the organization as well
as consistent follow up and improvement of

work performance.

« Faith
Promote self-motivation among employees to make them confident of their capability to achieve their goals
and be good to themselves and others, as well as creating good faith towards their managers, colleagues,
subordinates, the Company and the country in order that employees shall take pride, be confident and committed
to their work.
« Readiness
Undertake personnel development to promote awareness in providing _:
rapid customer services, courage to be decisive and proactive based on ’/
respect for customers with full responsibility as the Company’s employees.
« Integrity
Cultivate values of honesty and faimess among employees so that they
may apply these values to themselves, other people, the Company, society
and also the nation in both open and hidden places.
« Unity
Promote unity among employees by enhancing good cooperation and
solidarity in striving to achieve the corporate goal.
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Good Corporate Governance

The company considers good corporate governance as one of the top priorities, and therefore provides
written “the good corporate governance principles” for all directors, executives and employees to follow
accordingly. We believe that a transparent good corporate governance system which can be examined as
well as a well-balance internal control system together with respecting the rights of shareholders and
stakeholders are important factors for the well-balance and sustainable growth of the company in the long

run.
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The good corporate governance principles are
communicated and assessed as follows.

1. Preparing a policy handbook on the principles of good oversight for

nénmsY QARG dissemination to the public through the company’s websites, and giving
it away to directors, managers and customers.

2. A video on the principles of good oversight for the orientation of new
employees.

3. Training for every employee, with the stipulation for every member of
employees to fill in a form to test and revise information through the
eleaming system.

4. Dissemination of this information through the company’s website www.
icc.coth, under the Column: Corporate Governance and Anti-Corruption
Policies.




Risk management

The company sees the importance of risk management in the organization and has thus appointed

a risk management committee with a focus on increasing the efficiency and effectiveness of risk management

atthe operational level. Risk is evaluated in the stages of Operational Risk, IT Risk, Fraud Riskand Corruption

Risk, specifying operational methods, monitoring and tools as follows:

Monitoring
and
analyzing
risk

Specifying risk %y

management
measures

Operations in the Past Year

To support operations to achieve the ob-
jectives set, the company strives to operate within
the risk management framework so that personnel
in the company may carry out their duties and
decrease various risks effectively.

* More Detalls: Annual Report 2023 (From 56-1 One
Report)

Risk management
framework

Considering risk
management
roles

Specifying topics
and scope of risk

Expectations

The company has a plan to adjust the man-
agement structure within the organization. Which
is a result of the economic recovery and changing
consumer behavior. In 2024, the company will
focus on operating with brevity. To reduce redun-
dancy and reduce risk in every dimension fo drive
the company to further success

Iw
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Working Process for Stakeholders

Realizing our determination for business sustainability and stakeholders’ importance in giving business di-
rections for ICC, and to ensure that our stakeholders could have joint-benefits of both short term and long term, we
have classified different groups of stakeholders so that we can formulate the appropriate plans.This shall lead to
sustainable growth based on conducting business via integrity with ICC’s partners bringing into meaningful partic-
ipation as well as continuous adjustment and development.

Participation / Communication

Stakeholders Expectations
Channels
Appropriate remuneration and Annual seminars and trainings for
‘ welfare skill development
Plans for skills training and develop- Attention to employees’ feedback
Employees

ment

Equal rights and opportunities for
advancement

Safety and quality of life

and complaints (The Voice-QR
Code)

Internal communication (through
SAl YA leaflet)

Communication channels such as
Broadcasting, webmail, intranet,
Line group, etc.

Co

Shareholders

Gain high and continuous returns
for their investment

Good operating results and contin-
uous growth

Conduct business with transparen-
cy and good govemance
Information disclosure

Annual General Meeting of Share-
holders

Declaration of quarterly operating
results as legally stated timeline
Respond to questions and doubts

via telephone, emails and Annual
Report

Organize “Analysts and Investors
with ICC" annually




Stakeholders

Customers

Expectations

* Property-informed about the products

and senices

* Reasonable and fairly priced products
and senvices

¢ Get good quality products and
senvices

* Environmentally friendly products
avaiable as an altemative

» Products and senvices warranty

¢ Customer’'s privacy and confidentiality

Participation / Communication
Channels

Customer wisit

Exhibitions and trade fairs
Communication channels

Customer Relations activities

ICC Call Center: information inquiries
Available channels for customer feed-
back and complaints

Business partners

* Follow the business agreements and
requirements. Provide corect nforma-
tion.

* Create good mutual relationship and
understanding.

» Share and exchange knowledge and
insights for development of value-add-
ed products and senices.

Communicate through various \
channels

Organize annual business partners
meeting to inform business directions.
Visit business partners for their feed-
back and suggestions

Provide channels for feedback and
complaints

Organize activities to promote good
relationship

Enter into the joint- agreement with
business partners to set ethical
business conduct framework. This
includes trade competition and pro-
hibitton on business conduct with
companies that violate human rights
and Intellectual Property.
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Stakeholders Expectations Participation / Communication
Channels
[ ; - -
» ¢ Conduct business and compete * Formulate criteria and conditions for
with integrity. Follow the Fair Play Fair Play.

Business framework.
competitors }
7

\

& * Comply with contracts and agree- * Annual Report
ments clearly and fairty. » Listening to suggestions or com-
Loan payablg ¢ Inform the creditor in advance if any plaints

contract’s obligation cannot be met,
in order to find rational solutions
together.

* Loan and interest are always paid

back on time
I * Appropriate products and services * Communicate via various channels. \
; for daily consumption. * Available channels for suggestions
Communlty, soclety * Provide information about health and complaints.

* Conduct business with respect to
the community, society and environ-

and environment

ment

-

* Able to comply with conditions and Annual Report \

s @

(2% agreements of the contracts by » Listening to suggestions or com-
making bank transfer via BAHTNET plaints
Trade account , _
System and Media Clearing System

payable

by setting biling acceptance and
transferring schedule.




Stakeholders

"

Debtors

%
R
E/’

Government sector

e

Mass media

Expectations

Follow the clearly-defined and righ-
teous conditions and details of the
agreement

Participation / Communication
Channels

Annual Report
Listening to suggestions or com-

plaints

Follow the related rules and regula-
tions.

Support and participate in proj
ects and activities that have social
benefits.

\
Fulfill tax duty in a timely manner as

legally stated.

Always attend and provide feed-
back/suggestions as well as giving
continual support to the Govern-

ment activities. ‘

Full disclosure of information in a
timely manner.

Disseminate the information via |

available channels.

Media visit for the company's
operations and activities.

Support and participate media’s
activities.

w
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Anti-Corruption Policies

“Honesty” is one of “the 7 principles of Thought (Core values) to
success” Giving priority to internal management and business operations
thus adheres to operating with transparency and honesty. The company
has instituted anti-corruption policies in writing, and has started commu-
nications though various channels such bulletin board, letters, emails and
websites to “abstain from gifts for the company’s directors, executives and
staff on every occasion” for staff, suppliers and third parties contacting
the company.

This includes determining the procurement system to be fransparent,
clear and fair, with stipulations in bidding for hiring work, and clear methods
to operate the business transparently for suppliers, with a central price list
for supplies and equipment, comparisons of purchase prices and price
competition in hiring for construction or store decoration in both normal and
urgent cases. Management and staff must strictly comply with this system.
If non-compliance with corrupt intentions is discovered, this is a severe
disciplinary offence in the company.
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The anti-corruption policy has also
been communicated through various intemal
and external channels such as bulletin board, RC L Qo Qely,
Intranet and the elearning system, and holding @
the activity “This person..ICC Click Like" every 4 :
month to praise staff showing good deeds

or honesty. There is training and testing of b iy >> dodsranptn > e
“The Anti-Corruption Policy” for every mem- s scrmaenn

ber of staff, and the anticorruption policy is
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communicated through the company's . o e

website at www.icc.co.th.

Reporting clues or complaints
The company gives employees and stakeholders the opportunity to report clues or complaints when finding
matters that may be illegal acts, corruption, or misconduct of employees in the company as well as behaviors that may
be problematic and cause damage through the channels and processes specified by the company.

udodiunassudu Us:91U 2565
unsuswino!!

In case of bribery or corruption, or suspect of such actions, by I.C.C. International Public Company
Limited’s employees or representatives, be it directly and indirectly, any illegal action and failure to follow the
ethics of directors, executives and employees, or even any unfair working practice have been found:

Please notify the company through the following channels.

* Audit Committee: email iccauditcommitee@icc.co.th

* Post: P.O. Box 22, Yannawa, Bangkok 10120

* In person: verbally and in writing

* Call center: 0-2294-4999

» Corporate Secretary: 0-2295-0688

Complainant Protection Measures

The Company has measures to protect those who report information or provide clues by keeping
relevant information confidential and will take into account the safety of the complainant, except in cases
where disclosure is required by law. The complaint provides statements or provides any information that
proves to be done in bad faith resulting in damage to the person or company. In the case of employees of
the Company, disciplinary action will be taken according to the Company’s rules and/or legal proceedings,
but if it is a third party who acts, the Company reserves the right to take legal action against that person.
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Fair Business
Conduct

The company emphasizes on doing business with fairness and in good morality and
ethics. We are determined to deal and compete in business in a fair and straightforward manner.
Moreover, we are strongly against any misconduct such as spying on competitors’ secrets or
briberies.

The company will not violate any Intellectual Property Law, no fake or copy products or even

using other intellectual properties for our business without consent have never been executed.
On the other hand, in 2016 we have initiated “ICC Innovation Awards” to promote innovation
for the organization (please more details on page 44-45), and also support our employees to
submit their innovation works to compete in other events.

la
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Responsibility to Consumers

The company realizes that consumers’ satisfaction and confidence are important key factors to the

company’s sustainable success; therefore, we have the following guidelines and procedures.

We sell products and offer services which are environmentally friendly and safe for customers.

We are determined to develop products and services as well as create value-added products and
services to meet customers' needs. We also provide honest and necessary information without

holding back, or distort any fact or information.

We conduct business with honesty and fairness without violating our customers’ right. We will

not reveal customers’ information for the benefit of the company or others.

We do not take bribes or agree to bribery in any forms both directly and indirectly.

We serve our customers as promised. If it can’t be done, we will notify them as soon as possible

to discuss solution and avoid any damage.

We provide appropriate and adequate channels of communication to our customers so that they
can give feedback or request to the company easily. Any complaints from the customers will be

considered and dealt with timely and fairly.

oy
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Sustainable Research and Development

As a distributor of fashion and beauty products as well as leading consumer products in Thailand, the
company is committed to research and develop innovative products and services with social responsibility, to
increase efficiency and effectiveness for the organization and stakeholders. Thus, initiated The ICC Innovation Awards
for the first time in 2016. In which the finalists will represent the company in the Saha Group'’s Innovation contest
(Chairman Awards) which is held annually.

In Addition, as the company is the initiator of a competition of innovations in the Saha Group, hosted a
website at www.sahainnovation.icc.co.th with the purpose of compiling information concerned with innovation in
the Saha Group, and including many kinds of knowledge beneficial to preparing information for the contest, for

group employees and the general public.




In 2023, the Company has submitted to the Chairman Awards 2023 (19th edition). as follows:

Participating and awarded works 2021-2023 (*for the past 3 years)

Type / Year 2021 2022 2023

Number of entries for Innovation Awards “

Number of entries by type of work

Product

Production

Energy Saving & Global Warming & Environment
System & Process

Sales & Marketing

Services & Personality

Corporate Social Responsibility (CSR)

Petty Awards

19 21 19
16 25 27
10 2 8
1" 1 13
7 5 3
3 3 1
3 4 3
9 13 14

= Only I.C.C. International Public Company Limited 7 4 1

« Affiliates of Saha Group

7 80 87

Future Operational Goals
Never stop developing and updating the www.
sahainnovation.icc.co.th website to be up-to-date to
support the trend of technological advancement so that
employees in the group as well as the general public
can benefit from access to innovative knowledge.
Encourage all parties to think and create
innovations in all dimensions, especially in ESG
dimensions, to benefit the Company, the Group, and
society sustainably.
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BSC INTERNATIONAL

We select the best so that consumers can get the best.
Under the slogan BEST SELECTED COLLECTION - BSC

The company is a leading consumer goods marketer and distributor of more than 100 brands. Take
the press corps Showcase sustainability potential by presenting 4 products from 4 production plants under
the supervision of BSC International

Lion (Thailand) Co., Ltd. is located within Saha Group Industrial

Park. Sriracha, Chonburi Currently, it has been certified for green ot &Ml‘-
industry level 4: green culture according to the project of the Ministry udﬁ‘bmc

of Industry. Throughout the supply chain, the Company focuses on
offsetting greenhouse gas emissions from the use of electricity in the
production of all products to be equal to zero with carbon credits from
solar farms certified by voluntary greenhouse gas reduction projects
according to Thai standards. (Thailand Voluntary Emission Reduction
Program : T-VER)

In terms of detergent. It uses naturally biodegradable com-
pounas LASH (Linear Alkyl Benzene Sulfonic acid) and P2B (Sodium
Lauryl Ether Sulfate). Reduce the use of chemicals. In addition, a Pig-
ging System has been implemented to reduce the wastage of laundry
detergent products. Reduce CO2 emissions. The packaging part is
packaged with Light Weight bottles that reduce the use of plastic
pellets, can be folded to destroy, reduce waste space, and also has
Braille on the bottle. To facilitate the visually impaired. Promote and
reduce the use of plastic with a detergent scoop made from pulp that

is 100% recyclable.
BSC Bamboo Towel

Raja Uchino Co., Ltd. is located within Saha Group Industrial
Park. Sriracha District, Chonburi Province that received awards and
certificates to the quality management system. Ervironmental man-

agement system and safe and environmentally friendly products from
many organizations. Product Aspects Pay attention to every dimension
of users, from the method of selecting raw materials such as “Or-
ganic Bamboo Pulp” with unique properties of softness, gentieness,
breathability, and natural biodegradation. t does not cause pollution
and reduces energy emissions of greenhouse gases throughout its service life. It also has special properties to absorb

carbon dioxide (CO2) up to 4 times more than normal trees.




BSC Enfant Children’s Apparel

Thai Wacoal Public Company Limited, a manufacturer and dis-
tributor of readyto-wear products consisting of: It is a factory certified
by Go Green Factory and Eco Factory that focuses on the environment
and the use of altemative energy to reduce carbon emissions produc-
tion throughout the production process and transportation,

In terms of products, as it is a group of children's products,
the brand emphasizes gentleness, safety and cleanliness from the
selection of raw materials by choosing “pure bamboo pulp and cot-
ton” that is biotechnology, that is, it is & cultivation process that uses
minimal water and is chemicakree. Through the process of bleaching
and dyeing fibers with safe microorganisms. There is a clean sewing
process and contamination inspection with a metal detection tunnel.
To choosing packaging that users can reuse or pass on products from
generation to generation.

BSC Pure Care

Intemational Laboratories Co., Ltd. (ILC), Thailand's first cosmet-
ics factory. Committed to creating beauty innovations for both domestic
and intemational consumers. With intemational standards and advanced
technology, BSC Pure Care products are the concept and method of
making vegan cosmetics, which is the trend of the current cosmet-
ics market, and the origin of “Royal Lotus Pollen / Olive and Vetiver
Grass” for research and development. It is a mixture of standardized
products. It has been certified by a dermatology clinic in Germany as
a safe extract suitable for sensitive skin. In addition, the ingredients
are produced by farmers in various areas of Thailand, which creates
value for local ingredients. Promote wisdom, help communities to have
jobs and stable income, and contribute to the economic development
around that community towards sustainable living.
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Financial capital Production capital Personnel capital
* Value of securities * Assets * 3,180 employees
34,816.31 MB. * Property, building, and * Average of 7.7 hours of training
* Debt5,564.71 MB. equipment (per person)
¢ Equity 29,180.36 MB. * Training expenses 1,491,515.18 baht

=l

Intellectual capital Social capital Environmental capital
* Create appropriate courses * Relationships with stakeholder  « Use of water resources: 85,408 cubic
for employees at all levels groups meters
* Support 88 innovation projects ¢ 5,399 new partners, anincrease « Electricity consumption: 3,392,358
of 6.52% kilowatts / hour
* 45ESG partners * Fuel consumption: 105,679.89 liters

* The amount of trash and waste to be

3 disposed of is 3,047 kilograms.
Value Sharing
: /7

S ©)

Total income: Net profit: Lost time injury
10,033 ms. 897.22 ms. frequency rate (LTIFR):
1.6669/1,000,000 hours

No human rights complaints

Percentage of employees that resigned voluntarily: 5.03%



Rrang of ProcyuCts

Procurement Marketing
and Sales
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Currently, the company’s business structure is divided into 7 main groups:
. Cosmetics and perfume products

. Men's wear

Women’s wear

Baby products

Leather and accessories
Sportswear

Household products

No s P o
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Value Chain

Value Chain Development is an important strategy in doing business. Therefore, the company focuses on all
stages and processes of the value chain. From the beginning of the river to the end of the river and create value for
every product and service within the company Taking into account the stakeholder groups as the main focus

Procurement ;

As a leader in the production of consumer products,
the Company places great emphasis on efficient,
transparent, and checkable procurement processes.
* Develop the potential of business partners to grow

with the company. By establishing guidelines for

partners, along with considering quality checks and
management processes to meet standards.
* Establish a standardized procurement process.

Selecting a specific partner with social responsibility,

to assure customers that products and services are

environmentally friendly from upstream, midstream

and downstream throughout the product’s lifetime.

The company values and pays attention to every step of the production process .

as well

* Correctly control product quality to comply with legal agreements and vari-
ous management standards in accordance with international standards for,
environmental, safety and consumers such as 1ISO HACCAP, etc.

¢ Choose quality and safe raw materials, with good hygiene as the main
consideration.

* Make the most of production resources. Including commitment to employees in the
company to innovate through an annual innovation contest such as INNOVATION .



Product distribution
The company is committed to creating an efficient : .
Marketing and Sales
product distribution system. Covering all areas across

the country and abroad as well. The company is committed to de-
* Product delivery coupled with professional senice livering quality products and services to
* Use modern technology to store products. And consumers through various and effective
manage transportation systems through the Com- distribution channels as
pany’s logistics network, covering both domestic » Distribute services through leading online
and international . and offline platforms to strive to be a

leader in the consumer products group

Create sales promotion activities to con-
tinuously build a good relationship.

Communicate and publicize responsibility
towards consumers, environment and

society through various CSR projects.

'\
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After-sales service '

The Company is committed to promoting after-sales engagement and

maintaining a long-term relationship with trading pariners and customers as well

* Organize a knowledge exchange process. Arranging a business
partner meeting to determine a business plan together

* Commit to developing environmentally friendly packaging. Including

selection of materials that can be reused or recycled
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Supply Chain Management

In order to operate the business sustainably, the Company is aware of supply chain management,
as well as promoting and supporting socially responsible procurement. The Company has established
a procurement policy to be fair, transparent, and accountable to create shared value with stakeholders

throughout the supply chain.
) §
G %N & "8 &m
®-0O =
Procurment Production Product Distribution Marketing and Sales  After Sales Service

Partners Employees Partners Customer

Community Competitor

Regulators Shareholder

i@i Set goals and code
t

Communicate of conduct for partners.
with stakeholders

at all levels

Management
process

Follow-up

3

Assess risks and impacts

throughout the supply chain




Development of local partners

Create jobs and careers, develop skills of local people

Since the main business of the company comprises of counter and retail sales, one of the company’s
policies is to hire local employees as a way to help create jobs and careers, as well as to improve the skills
of the local people. In addition, local suppliers are hired to help decorate shops in each province in order to
give local businesses the opportunity to submit a bid for their services.

131 locals RILEEIATIIL) 140 locals
18 outsiders } 16 outsiders
Phitsanulok : Nakorn Ratchasima
88locals [ T s 179 locals
8 outsiders 14 outsiders
32outsides | 0 4R PR T 79 locals |
92 outsiders \
Bangkok and vicinity ot
356 locals
426 outsidersi
Songkhla
Phuket 174 locals ,
188 locals 24 outsiders
39 outsiders 4

V.

Local Salespersons 0

1,427
Qutsides Salespersons glP
669

“more detail on list of provinces in each region, page 6



Grade A (85-100 points) Good work, good service, punctuality, fair price.
Grade B (70-84 points) Fair performance Improvements must be made on low-scoring topics.
Grade C (under 70 points) needs improvement and has been moved to the list of altemate partners.
Note*

Suppliers with low assessment scores, the company will give time to improve. If the busi-
ness partner does not correct it, the Company will terminate the business partner immediately.

Sustainable Procurement Performance

* In 2023 the company had 5,399 trade partners, with 352 new partners, calculated as 6.52%.
They are divided into:

< Retail partners (individuals) 3 Revenue accounted for 0.85% of the increase.
< Major trading partners (juristic persons) 303 Revenues accounted for 86.08% of the increase.

< 46 public sector partners, representing 13.07% of the increase
* In 2023, the Company was able to save 270,749 baht in expenses, of which 79,530 baht were in the

procurement group and 191,219 baht in the procurement group.

Environmentally friendly procurement

¢ Printing Switch to Soy ink made with the same soybean oil used in cooking, and replace plain
paper with corrugated paper, honeycomb paper, and green card paper, which are naturally pro-
duced and easily biodegradable. It does not pollute the destruction.

¢ QGifts and Souvenirs Issue media to encourage brands to use biodegradable or reusable products.

* Production of goods for sale. Enfant, one of the brands of clothing and children’s goods, to de-
velop products in every production process to be environmentally friendly. Green Product, Green
Material and Green Factory (*see pages 46-47 for more details)

Goals for 2024

Increase the number of new suppliers to
the system by at least 10%, and new partners
must have a certificate that demonstrates good
governance. Taking into accountthe impact on
communities, society and being environmen-

tally conscious (ESG) more than 20% or more

of the total number increased.
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Employee Development and Care

Employee Rate Table
Total employees: Office employees: Sales employees:
3,1 80 people 1 ,084 people 2,096 people

All employees have

§ Thai nationality.

men
R, 13.43%

ﬂ Average employee age:

‘ 30-50 years

Employee Statistics and Rate Table (by Gender)

' There are There are
0 427men & » 2,753 women 100%
women
86.57%
Office employees: Sales employees:

@ 234 850 ® 193 1,903
“ men s/ women g men B women

Employee Statistics and Rate Table (by Level) High-level executives
8.74%
Age Men  Women il
executives
High-level executives 14 14 0.88%
Lower- and mid-level executives 55 223
Employees 358 2,516
Total 427 2,753 Employees

90.38%



Employee Statistics Table (by Age) Under 30
0
Age Men Women 13.96%
Qver 50
Over 50 87 406 15.50%
30-50 years 295 1,948
Under 30 45 399
30-50 years
Total 427 2,735 70.53%
Number of disabled employees: i Total compensation of employees
' 3 ﬁ 1 6 i 1,035,959,112 baht, divided between .«
- J : 165,378,639 baht for men S
o men - Women : 870 580,473 baht for women
Number of Employee Members Number of Employee Members of the Employees
of the Provident Fund ¢ Savings and Credit Cooperative
2,620 people, § » 1,898 people,
calculated to be 82.39% »  calculated to be 59.69%
of all employees : of all employees
Rate of Work-Related Injury Statistics of Resignation and
- That Required Taking Time Off ! Deferred Retirement
) 2 times, calculated to be : Volitai s nation
=2 1 -6669 LTIFR 5.03% of all employees
(1 time/1,000,000 hours) Re divided between 51 people for men
: 7
-------------------------------------------------------- ! I ’ and 109 people for women
Average Number of Hours of « Total retiring employees: 51 people
0 Epicyoe raliing Deferred retirement: 1 9 people
24,237 hours Calculated as 37.25%
: « Cases of labor disputes: None

= 7.7 hours/person/year

Average Number of Hours of Employee Training (by Level)

High-level executives 582 hours

Mid-level executives 1,767  nhours = Cost of Employee Training

Low- and mid-level executives 1,520  hours | Z;+ 1 ,491 ,51 5.18 bant
Employees 7,184  hours -«

Salespersons 13,184 hours
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GIVING

The company, as a leading distributor of fashion

and beauty products In addition to operating in driving
the business to achieve sustainable growth with the 7
principles of Thought as a guideline to achieve the goal.
Carrying out social mission is one of the things that the
company. Pay attention and not overlook as well as
being committed to continually supporting as well as
encouraging personnel within the organization to have a
consciousness of being a “Giver" as a volunteer by being
an important force in helping and initiated activities that
benefit the community environmental society and public
interest on a regular basis.

DR.E

“Giving” is the basis is the basis of being a “Good People”.
Therefore, the company is committed to cultivating employee con-
sciousness. With the concept of the five forms of “Giving” the
business philosophy that the company adhered to for a long time.

‘You can scan this QR Code to watch the

In 2023, under the concept of “Giving”, the
company has emphasized encouraging awareness, and
creating unity and faith for personnel inside the organi-
zation with the dissemination of the philosophy of the
company’s founder, Dr. Thiam Chokwatana. the 7 Prin-
ciples of Thought of the company’s Chairman Mr.
Boonkiet Chokwatana are also disseminated internally:
Sai Yai magazine, Bulletin Board and announcements
over the company’'s sound system in the programme
Good Moming ICC as well as various online media such
as Facebook, LINE and the website mop.bkc.com which
is constantly updated.

A WaiISD doviSudINMSs
wuauAatnvAatlurniau
(yrytiesd Tvadaun)
PEOPLE WHO ARE
ESPECIALLY GOOD AT
SOMETHING, AND
BECOME SUCCESSFUL,
ALWAYS START FROM
BEING GOOD, AND
CAPABLE THINKERS.
(BOONKIET
CHOKWATANA)




“Employees”

The key driver of organizational success

The Company is committed to developing “employees” to realise their potential for excellence in every way,
not just with the knowledge and skills required for work, but an awareness of values and striving to be a sustainable
“giver” in every aspect by determining policies for systematic workforce development at all levels, from staffing, ori-
entation, internal-external training and performance evaluation to measure productivity to the Company’s standards.

2023 Performance

* Average Number of Training Hours for
Potential Development 24,237 hours,
calculated as 7.7 hours/person/year

» Cost of Training

1,491,515.18 baht

anAN1SoUSUINOWRILUAAINS

2021 , 2022 l} 2023 i
Hour ;_Total Number Hour éTotaI Numberé Hour gTotal Number f
Salespersons N/A N/A N/A N/A 13,184 2,059
Employee 316 2,192 461 2,074 7,184 894
Beginning Management 72 315 146 163 1,520 124
Middle Management 21 182 141 85 1,767 39
Top Management 21 39 196 - 44 582 - 18
4 w y

In addition, ICC still Place an emphasis on “Salespersons” development by taking good care of talent em-
ployees to keep them with the company longer and to help them becoming even more talented. We also encour-
age these employees to be our “prototype” employees and instructors to help developing newcomers to be as
talented, which resulting in continuous organization growth under the concept of giving knowledge through various
training projects that will create sustainability for the organization.
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ICC Enter “train” ment Project

From the Company's policy which desires to incite positive thoughts to sales employees across the coun-
try, at the time of the COVID-18 epidemic. Human Resource Development Division, Company Office Department,
therefore developed a new communication channel with sales employees all over the country by creating a closed
group Facebook page in the name “Qlla"osou (Watch to get Rich)”, under the concept Enter “train” ment, to create a
continuous communication channel between companies and sales employees throughout the country, without the
need for a classroom training.

The ICC Enter “train™ ment project was established with the aim of creating a learning society, awakening
positive thinking and to be an area for exchanging knowledge, various useful experiences and opinions by sales
employees nationwide which can be viewed on smartphones anytime and anywhere.

Concept

Currently, the ICC Enter “train” ment project has members who are sales employees a total of 1,886 people.

Goals in 2024

The ICC Enter “train” ment” project aims to develop it as a channel for training on new products,
sales and services, as well as understanding items and stock diff. It is also used as a channel o
survey the training needs of salespeople, as well as reinforcing training content for salespeople con-

tinuously.



Diamond Crown Awards

Starting for the first time in 2005, the Human Resources Development Department Section Company Admin-
istration Division selected capable sales staff to join this project. The plan was to stimulate and follow up sales staff
to have the ability to greatly improve sales growth, together with developing principles and methods to create sales
and provide services. Participating staff are gualified by making sales on target for the previous 9 months, with the

award winners able to make sales in the competition year for 9 or more of 12 months.

Project objectives

1. Recruit talented sales staff and develop them into model employees, both generating sales and providing

services.

2. Stimulate sales of sales staff

3. Support the company’s policy of promoting good and skilled people.

Numbers of participants

2021:
233 participants, sales of
744,359,068 million baht

2022:
351 participants, sales of
785,544,248 million baht

418 participants, sales of
1,295,005,589 million baht

sl 233 744,359,068

million baht

participants, sales

vl 351 185,544,248

million baht

participants, sales

vl 418 1,295,005,589

million baht

participants, sales

The establishment of the Diamond Crown Awards has had a part in inspiring sales staff to be more
capable. Besides increasing personal potential, it has enabled the company to grow continuously and sus-

tainably.
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Development of Abilities and Skills

The Human Resource Development Division, the Company Office Department, has organized employee
training and development measures by using various technology and applications in combination with offline
and classroom trainings. These trainings are categorized as basic trainings, specific training for sales staff,
and training to develop skills (upskill and reskill)

In 2023, the potential and skills of all executives and employees will be developed, divided into:

* External training for senior executives, 7 courses

¢ External training for middle management, 10 courses

¢ [External training for junior executives, 5 courses

* 12 courses for employees

* 6 courses for sales personnel.

Executive Courses

1. Course: “Understanding the
work process of the organization”

To enable senior management to
understand product working standards.
They are able to link their own technolo-
gies, systems, work processes, and
other related departments for the benefit
of fulfilling their duties, including the
ability to see the big picture and make
predictions to prepare for changes in
things to systems and work processes.

2. Course: “Management
Development Program” (Middle
Management Only)

To enable middle managers to have

——
MANA

AGEMENT DEVELOPMENT

GRA )

knowledge and understanding of team 2 o BTy

B e 000 - 000w
P devmnstows b 8 Snns

management to be able to find strengths
and weaknesses of themselves and their
teams in order to further manage the team
to achieve their goals. By external speak-
ers Chawannat Laopoonpat and Pridi-
ruthai Tangjityanpat.




3. Course: “Communication &
Negotiation Strategies for Sales Team
Leaders”

To enable junior executives to un-
derstand the principles of quality negoti-
ation, aim for WIN WIN results, and leam
negotiation skills. It can be used to work
both internally and externally. By extemnal
speakers Asst.Prof.Dr. Tanate Sirikit.

Courses for employees

1. Raising awareness of information secu-
rity (Cyber Security)
In order to create an understanding of informa-

tion security threats for all executives and employees,
and 1o provide guidelines for information security
control that can be linked to work and daily life, the
Company has arranged training by external trainers
Mr. Kantinan Sangkhachan and Ms. Nithi Sakulpanich.

2. Service with heart For meeting and ban-
quet service staff

To allow meeting and banquet service staff to
learn how Work process Develop skills and build
confidence in meeting and banquet services. There-
fore, training was organized by internal lecturers.

Course for salespersons

Orientation for new sales staff for the year
2023
To develop new employees to have knowledge

Understanding of operations, product sales, and ser-
vices as specified by the company and can be used
to work at the point of sale correctly. The company
therefore organizes training for new employees at the

beginning of every month. By internal lecturer.

63
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Human Rights Management

From the concept that “Everyone is us”, the company has a policy giving equal priority to everyone with no
violations of human rights, with a determination to give knowledge and understanding about the principles of human
rights, with no limits to freedom, differences of opinion, physical condition (being disabled), gender, race, religion,
political view or any other matter.

As well as avoiding expressing opinions which may cause conflict and disunity. Communication channels
have been established for staff, or anyone who believes their human rights have been violated, or have been treated
unfairly, to complain to the company and have those complaints heard, and dealt with fairly.

Human Rights Policy

The Company has established a human rights policy. It has established

guidelines as follows:

1. Do not act or support businesses that violate human rights.

2. Provide knowledge and understanding of human rights principles to employees to be part of their
operations.

3. There is no limit to independence or differences of thought, gender, race, religion, politics or any
other matter. Avoid expressing opinions that may cause conflict or division.

4. Provide communication channels so that employees or those who believe that their rights have
been violated or treated unfairly can file complaints with the Company and complaints should be treated
with attention and dealt with fairty.

Human Rights Management Framework

To highlight equality in the company by accepting the many differences among people, policies, guidelines,
activities, and communications were established under the Five Standards laid out by the UN Human Rights Office
of the High Commissioner as follows:

Human Rights Management Framework

1 2 3 4 5 6 7
i . ‘ N
=_") ) ) @m) ..V‘r' ) Ozv.) ‘3,'\)
= ’
Determine Rank the risks  Assess the impact Integrations Monitor and report  Communicate Remedies
humanrights from external measures, on performance and Engage and Complaints
problems  such as control measures
of human rights issues



In addition, the company has scheduled a human rights risk assessment to evaluate the probability

and potential impact of risks that may arise.

1.

© oo NGO ON

Create policies that employees can actually use.
Right to training to develop potential
Employment rights of employees and partners
Diversity and equality rights

Occupational health and safety

Pollution and working environment
Discrimination and harassment

Respect for privacy

Basic rights of being an equal employee
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Respecting Human Rights: Disabled Persons

For disabled people to be part of the organization, the company has created a workplace which provides
convenience and encourages staff to treat disabled people equally. In 2019, the company did not only hire disabled
people to work, but also set up programs to support their capability and give opportunities to the disabled, and
people facing life crises, whether physical or mental. This gives them the motivation to return to society with value
and happiness. Since 2015, the company offered people with stability 2 option as follow:

The company has given For those who do not wish
career opportunities to people to work at the office. The company
with disability. The company also has organized a product conces-
provides a range of facilities such sion project for them to sell as their
as ramps and restrooms designed sustainable business.
for the disabled.

2023 Performance

The company has acted in accordance with the Empowerment of Persons With Disabilities Act,
B.E. 2540 (1997), and further amendments. In 2023, the company has a total of 3,180 employees, with
19 who have disabilities, including 3 men and 16 women. Furthermore, the company provides products
for 16 disabled persons to sell. This brings the total of disabled persons in the company to 35 people.



sender Diversity (LGBTQ+)
"' L 4

According to the United Nations’ Sustainable Development Goal No. 5 concerning sexual equality,
and to enable LGBTQ people to work happily, the company has promoted equal human rights for LGBTQ
people to be not limited to their birth gender, but to express their gender freely, as well as encouraging staff
with potential to make progress in their careers free of discrimination or unfair treatment and praising them
for their model conduct.

In 2021, the Company showed its awareness of human rights issues, by recognizing the potentials
and capabilities to drive the business of gender diverse groups, and therefore established the BNBM group,
“Be Normal Be More”, within the Company to bring together gender diverse employees, and to announce the
Company's commitment to operates within a framework of good corporate governance, striving to ensure
that employees respect human rights and support equality in all forms. In addition, the BNBM-Big Data New
Business Model project has been set up to exchange useful data concerning corporate development, and to
support activities both inside and outside the company.

2024 Goals

To create an organization that respects human rights, the Company aims to establish a committee
to determine policies and guidelines to create values and a corporate culture that values acceptance
of gender differences, and is conscious of preventing any human rights violations, as well as adding
topics to educate about human rights and gender equality in training courses.
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Promote Work of the Elderly

Thailand is now entering into an aging society. Both public and private
sectors have continuously launched policies, strategies, and tactics to serve
this age group such as The Twelfth National Economic and Social Devel-
opment Plan (2017-2021), The National Plan for Older Persons, and Elderly
Person Act. Senior citizens are likely to continue working even after their

retirement. ICC realizes that our personnel is the heart of our company.

Thus, we support and promote the work of the senior citizens based on
| the concepts of flexibility and willingness. We give job opportunities

to the senior citizens who are competent and physically capable
of working so that they feel worthy. They can also constantly

develop their skills, strengthen their physical and mental
health, as well as earn a living for themselves.

Number of Retired Employees who Continue

Extended On Contract

2021 65 28 43.08
2022 53 22 41.51
2023 51 19 37.25

(Table: Senior employees stay on after retirement of The Company)

2023 Performance 2024 Goals

The company recognizes the value, knowl-
edge, and experience of employees of retirement
age who have worked with the company for a long
time. It offers a flexible policy for employees who
choose to delay retirement to choose the days they
would like to work as appropriate and effective.
Furthermore, in 1996, the company established
a provident fund and savings cooperative for
employees to encourage a culture of saving and
assistance for when an employee has a financial
need, and for expenses and as guarantee for after
the employee retires.

Currently the company has 444 employees
who are over the age of 50, with 399 women and
45 men, spread over a variety of departments.
The company has planned for succession in these
positions for when the employees are ready to
retire and to encourage knowledge, roles, and
responsibilities are passed on to other employees
so the organization may continue to move forward.



Connections in the Organization

Because “employees” are the heart of the organization, the company has policies that support the establishment
of channels for internal communications with the purpose of creating connections within the organization between the
company and employees and among the employees themselves. This is to keep employees up to date on news and

important information, and to provide a channel for complaints. There are a few communication channels as follows:

ICCHR App

The company, with the Human Resources Department, worked with the
Information Technology Department, to develop the ICCHR application to establish
relationships between the employees and the company. The app is easy for
‘employees to access on their smartphones to simplify the process and reduce the
‘use of paper. This application includes a variety of functions to meet a comprehensive
‘set of needs, such as checking in and out of work, checking salary, and requesting

\3 time off.

p

“Sai Yai” E-Magazine

& #ﬁ a “Sai Yai" e-magazine is an internal journal for employees developed fron
L == | a printed magazine in the past into an e-book. It s released monthly and emp
i oy ees may access it through several channels, including the company website, Line
. and the ICCHR application.

m
In 2018, the public relations department of the
Head Office set up the “THE VOICE, Because Every
Voice Matters” program for employees to express their
opinions and suggestions, sending complainis or praise
by scanning a QR Code. All messages are confidential
in the interest of the informant, and will not be neglect-
ed if they will benefit the organization’s development. )
In 2023, the Company had a total of 3,180 em- -
ployees comprising 2,096 salespeople and 1,084 office staff. Among all personnel, no complaints were
found affecting the Company’s operations.
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Fair Labor Treatment

Employees are valuable resources and
important factors contributing tothe company's success.
We have guidelines concerning labor treatment as
follows: or exchange of knowledge to develop every

4. We encourage and support any training

1. Employees shall be respected in
their human's dignity and basic rights in a
workplace. We do not reveal or pass on
employees’ personal information to anyone.

2. We treat employees according to the
labor law and the Company’s rules and
regulations.

3. We promote equality in employment.
There will be no discrimination on gender,
skin color, race, religion, age, disability, or any
non-work related conditions.

personnel’s potentials equally in order to
aftain job security and promotion befitting their
abilities.

5. We welcome and encourage employ-
ees to take part in setting directions for the
company'’s development.

6. We provide fair compensation which are
appropriate to employees’ knowledge, abilities,
responsibilities, and work performance.

7. We provide other benefits such as
medical support, provident fund, credit union,

. ac.




Compensation Policy

to Promote Company Loyalty

Apart from personnel development in ones’ professional fields, ICC also places an importance on the
employee supervision with fair and equal management. Establishing employee remuneration policy is one of ICC’s
strategies to retain capable employees with The Company. Top managements of every division shall evaluate and
determine employee's annual remunerations or incentive by comparing them with the same industry, as well as
adhering to faimess, and conforming to The Company’s turnover and employees’ performance. The Company paid the
employees remuneration in forms of salary, commission, and travel expense, allowance, over time, reward, and bonus.

2023 Performance

g

Remuneration amount :

1,035,959,112 bant

Classified by role
Office employee Sales employee
¢ S
Classified by gender
Male Female
8

Currently Savings cooperative
there are 2,620 employees Currently there are 1,898 employees
who are n.iembers, as members,
representing
representing
59.69

Another benefit

The compensation figure for salary increase for the year 2023 is calculated as

5% of salary.

(*More details 56-1 One Report 2023, LC.C. International PLC.)

I-«
—
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Occupational Health and Safety

The Company recognizes employee safety as a driving force for business, so the Company cares
strictly about employee health and focuses on occupational health and employee safety.

Occupational health and safety policies

¢ Monitor and survey the spread of infectious diseases.

* Compile, moniter and analyze business performance under changes that may arise from imperfect
bio-safety.

* Collaborate with the public and private sectors to promote the health and well-being of employees
in the organization and the general public.

Risk Management Measures for Sustainability (ESG)

1. Organize health screenings for employees. Including free vaccinations in communicable disease
groups and disease groups that need protection

2. Inspect and analyze the working conditions of systems within the building, such as the lighting
system, the water and water treatment systems, the cooling and air conditioning systems, etc.

3. Appoint officers 1o oversee occupational health and safety.

4, Create safety manuals and trainings for employees.

5. Create an emergency plan in case of a fire and carry out fire drills for all employees every year.

2023 Performance

Premises

1. Increase safety in cleaning frequently touched surfaces with alcohol and disinfectant.

2. Extra-specially increased maintenance of air conditioning, air filtration and disinfection systems, over and
above normal conditions.

3. Additional spraying of antiseptic when cleaning meeting rooms before every meeting.

4. Provide hand gel at the entrances and exits of office buildings and

other crowded areas. n
it B

Personal Hygiene Operations LIS

1. Communicate to employees guidelines for preventing communicable
diseases by creating posters to be put up in various locations and through other
public relations channels, including computer wallpaper, announcement boards,
Line, etc.

2. Encourage employees to always maintain personal hygiene.

3. Any employees that are sick or act questionably should speak to a
superior to set up a doctor's appointment, take time off, and follow their doctor's
instructions until they are completely well and able to return to work.

4. Organize for vaccinations to prevent infectious diseases and disease

—
—

groups that require protection for head office employees and sales staff.



CPR | AED
First Aid
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Fire prevention and fire evacuation

To improve knowledge and understanding
about fire prevention and evacuation. The Company,
through the Human Resource Development Depart-
ment, the Company's Office Depariment, has
organized fire prevention training courses and
rehearsed fire evacuation plans. From the Bangkok
Disaster Prevention and Mitigation Bureau, which is
held annually. In addition, knowledge
reviews and online tests will be
conducted through the E-leaning sys-
tem, with all employees able to pass
100% of the tests in 2023.

First aid and basic life support

In order to enhance knowledge and under-
standing of the principles of first aid and basic life
support, the Company by the Human Resources
Development Department, the Company’'s Office
Department, provides training and learning to use
AEDs correctly, including CPR in the course. First
Aid and Basic Life Support (CPD/AED/
First Aid) were provided to 40
employees from Beat CPR Training
Center to equip them with knowledge
and skills that can be used to help
victims within the organization and in
daily life.
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Staff Shuttle

* Disinfecting the interior of the vehicle every
time, before and after use.

* No eating and drinking on board.

Passenger Lift
* Social distancing inside the lift, to carry no more than 4 people per journey.
* Automatic alcohol dispenser in front of all lift doors.

Work desk

* Arrange for cleaning every day after work.

* Issue measures for all parties to do 5 S. and put things on the table neatly after
work every day.

Canteen
* Two people per table are required to sit and eat, and space is staggered to
maintain distance and refrain from gathering in groups.

Space for outside individuals

* Defined waiting area for outsiders

* Designate a pick-up and delivery point for postal packages outside the building.
and refrain from accepting personal parcels in all cases

Driving

* Instead requires a valid driver’s license when applying for positions that require
driving vehicles. Measures were added to carefully inspect all driver’s licenses
of employees.



Personal Data Protection Policy

The company recognizes the importance of the information it receives and utilizes, especially personal
information, and has created a Personal Data Privacy Policy for stakeholders, employees, customers, trade
partners, job applicants, and visitors to the company. All data is to be collected and managed in accordance
with appropriate regulations and measures to ensure that the company has acted within the Personal Data
Privacy Policy regarding all information collected and utilized.

To create awareness of data and privacy, the company has announced the Personal Data Privacy
Palicy on www.icc.co.th as follows:

¢ Personal Data Privacy Palicy

¢ Announcement of privacy for customers, trade partners, and visitors

¢ Announcement of privacy for employees and job applicants

All queries about the

Company'’s cyber-security policies should be

addressed to: Human Resources Department,
|.C.C International Public Company Limited,
530 Soi Sathupradit 58 Alley, Yaek 5, Bang
Phongphang Sub-district, Yannawa District,

Bangkok Metropolis 10120.

For customer service Tel: 0-2294-4999

For employees and applicant

Tel: 0-2293-9000 Ext. 108
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Customer Relations Center

Because service is at the heart of its business, ICC
international Public Company Limited not only distributes fashion
and beauty products which consider good quality, fair prices and
responsibility in every product and service, which are core principles
in meeting customers’ needs. We also consider maximum satisfaction
in our products and services, both when products are in use and
after sales. The company has thus set up a “Customer Relations
Center" as a medium for communication between customers and
the company in taking complaints, criticisms and suggestions about products to create long-term relationships and
drive the business to sustainable success.
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To be consistent with modern consumer behavior, the company has opened many channels enabling contact
with the Customer Relations Center as follows:

* Telephone on 0-2294-4999 from Monday to Friday from 08.00 to 17.00

* E-malil to services@icc.coth

* A prepaid letter at every product counter nationwide can be sent by mail without a stamp.

Customer Relations Center Performance 2023 m

* Found complaints about products sold during the fair. The com- In 2024, the company
pany resolved the issue by taking the complaints. Forwarded to aims to create innovation in
the company that rents the space and issuing measures for se- improving and producing new
lecting business partners (*You can see more details at Partner products. as well as develop-
potential development, page 52) and problems from product ing standards for service and
groups that are used for special price promotions. The company create satisfaction for custom-
has solved the problem by bringing complaints. Forward to the ers both while using the
product manufacturer to improve products and product storage product and after the sale. We
to be more standardized. sincerely hope that no com-

* Complaint about the service of a salesperson. The company issued plaints will be found in any
a waming to the said employee. And the topics in the complaints case.

have been used as part of training for new sales staff. To prevent
repeat offenses and to develop the work and service of sales staff
to be more efficient



Giving priority to customer satisfaction with

the service received from sales employees

As well as disclosing financial information, the company also gives priority to non-financial operations, by
giving priority to creating satisfaction with customer service. It is considered that creating satisfaction among service
users is a key strategy for competition. The company therefore emphasizes “sales employees” providing service to
customers strictly according to service standards at point of sale.

The company has specified standards of satisfaction for customers with service provided by sales employees
at a level of 80% plus (calculated as by proportion of counters for each brand). In one year the company surveyed
satisfaction among 2,000 customers with the service provided by salespeople. (Minimum 15/brand counter)

Evaluation criteria

Telephone interview
/ Telephone interviews conducted with customers
- : :
who are members of His&Her, who have been collecting
points from purchasing products sold by the company

every three months (random evaluation) y

On Site

Inquiring with customers who have interacted with
sales people in the store, irrespective of whether they
have made a purchase or not.

V.

Inquiry design

Each department designed an inquiry to survey
satisfaction with products and services, as well as the
customer journey of purchasing products on online and

\ \ \\\\\\

offline channels in order to use scores and opinions to
improve products and services to better meet their needs.

The company will continue to review quality management systems to determine plans to improve
and develop service standards to be more efficient, sustainable and concrete.

77
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Cyber Security Operations

The Company has compiled, used and disclosed the personal data of customers, partners and
employees, as well as stakeholders and associated parties, with appropriate respect and in compliance with
the legal principles of the security of personal data under the Personal Data Protection Act B.E. 2562 (2019).
The Company has issued the following strictly enforced data security practices:

Internal bodies and personnel

Established a responsible internal body to determine policies and measures for cyber-security, and
a task force to monitor risk and keep watch, of which the Company will review the policy at least once a
year or in the case of amendments to the law.

Operating procedures

Establish the objectives for collecting and/or using personal data, to focus on operational benefits
under the legal framework and with due caution, under appropriate security standards.

Stipulate measures on disclosing personal data

Determination to comply with the law and implement personal data protection measures deemed
necessary and appropriate for confidentiality standards.

Data storage time limits

The Company will store data for as long as necessary to execute business according to the objectives,
or for a period not exceeding 10 years. In the event of a dispute it will destroy/delete such data when it is
no longer necessary, or the storage period has expired.

Security measures

The Company has implemented security measures for personal data as appropriate, which are strictly
enforced and regularly reviewed as follows:
* Technical measures such as access credentials and passwords (Secure Sockets Layer/SSL) and
network device security.
* Organizational Measures such as setting data security policies, confidentiality, establishing access
rights, and stipulating guidelines, regulations and risk management evaluation.

@



Setting access rights

The Company requires employees and personnel to comply with the Personal Data Protection Act
and be aware of security, and not to use data for other purposes or to cause damage to the Company.

The rights of the data subject are legal rights, and the data subject can request to exercise rights
under the requirements of the law, such as rights to withdraw consent, rights to request access, amend-
ment, suspension, deletion or transfer, and rights to file a complaint objecting to the disclosure or use of
personal data.

Penalties

The Company has determined penalties for those who violate personal data policies and practices,
who will be subject to disciplinary action in accordance with the Company’s regulations without compromise,
and further legal proceedings may be considered, in the event that such offences cause damage to the
Company and/or any other party.

Personal data breach

As soon as the Company has received notification or become aware of the breach, the Company
will notify the Office of the Personal Data Protection Commission within 72 hours. In the event that the
breach is a high risk, the Company will report the violation and appropriate remedies thereof to the data
subject without delay.

Controller of Personal Data Details |

All queries about the Company's cyber-security policies should be addressed to: Human Resourc-
es Department, |.C.C International Public Company Limited, 530 Soi Sathupradit 58 Alley, Yaek 5, Bang
Phongphang Sub-district, Yannawa District, Bangkok Metropolis 10120,

Tel: 0-294-4999, E-mail: service@icc.co.th

*The full announcement tained in the Annual Registration

Annual Report 26 @ne Report, 2023)
. 5@—— .:b"
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Continuing the Theme of “Giving”

for Sustainable Social Development

To continue the concept of “giving” in every dimension, as a company whose business includes diverse
fashion and beauty products for all genders, ages, and stages of life, we are focused on paying forward to
groups who are directly related to the business, such as customers, partners, suppliers, and employees,
and those who are indirectly connected to the business, including society and the public and private sectors,

willingly and wholeheartedly, to sustainably improve quality of people, community, and society.

We believe that
human goodness

starts with
“giving.”

<




Community and Social Development

Our company is aware of our duties and full responsibilities to the country, community, and society

as well as the local culture and tradition. Therefore, we have certain guidelines and practice to ensure our

public responsibilities as follows:

1. We do not do business activities which
contribute to social deterioration. We also
do not violate people’s rights in living
together in a society.

3. We set measurements to prevent and
correct any social problems and impacts as

a result of the company’s business.

5. We cooperate with other sectors in social
development.

7. We promote and support local economy
by hiring local people and buying local

products.

2. We cultivate an awareness in social
responsibilities among the employees in

all levels.

4. We promote cultural preservation and local
traditions.

6. We support all kinds of community service

activities.

8. We create good relationship between our

company and the community based on

fairness and transparency.

'oo
.
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Various internal activities for ICC residents

“Giving Life” by donating blood.

Encouraging employees to be familiar with “giving” to others by donating blood with the Thai Red
Cross in the yearly drive for donations, “1 person gives to many”, on four occasions every year (every 3
months). In 2023, 351 employees registered to give blood, donating a total 351 units or 140,400 cc.

“Giving right”: Leave to perform religious activities

The Company recognizes the importance of religious preservation and therefore entitles employees
to take leave to practice their religion. 5 days per year In addition, various charitable activities are promoted
continuously and regularly, such as the organization of alms giving activities. Dry food Offered to monks on
important days for auspiciousness. Carry on good traditions and offer as Buddhist worship.

Continuing the faith “Yi Tong Tian Tai"

The company recognizes the importance of continuing Buddhism and supporting executives and
employees in the company and in the Sahapat Group Join in donating according to your faith. To join in
creating and maintain the Guanyin Pavilion “Yi Tong Tian Tai", where the figure of the Guanyin Bodhisativa
on a dragon turtle at SahaGroup Industrial Park, Nonsi Sub-district, Kabinburi District. Prachinburi Province.

As for the pavilion, the con-
struction has started in year 2015.
This year, 2023, is the 9th year of
the construction. Currently open for
worship every day, no holidays. You
can also donate according to your
means at the Dr. Thiam Chokwattana
Foundation, account number 068-
292-0498, Siam Commercial Bank.
Sathupradit Branch, or contact
0-2293-9000 for more information.




ICC Gives Back to Society
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(1) Project: Excellent Model School

1.C.C. International Public Company Limited collaborates with Thonburi Commercial College to orga-
nized the Excellent Model School project to continuously develop the Higher Vocational Certificate Program
in Marketing to focus on the development of learners. They have the opportunity to work with leading
brands such as Arrow menswear, DAKS women’s clothing, Guy Laroche men’s lingerie, Enfant children’s
clothing and Naturalizer shoes.

(2) Burapha University's Thai music competition project

The company has supported the Faculty of Music and Performing Art of Burapha University In or-
ganizing a Thai music competition for students in the Eastem Region to compete for the Royal Trophy of
Her Royal Highness Princess Maha Chakri Sirindhomn. Her Royal Highness Princess Maha Chakri Sirindhom
Princess Maha Chakri Sirindhorn annually continuing for the 39th year with the objective of promoting arts
and culture. Encourage practice and centinue Thai music. In 2023, there were a total of 500 contestants
from schaoals throughout the eastern country.

Thai music competition for students in the Eastern Region It is a project that has been held contin-
uously every year. Therefore, it is not only about promoting cooperation in preserving arts and culture. Still
building relationships and promote unity Encourage youth to be aware of the value of Thai art and music.
Which is unique and the good culture of the nation will continue.
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(3) ARTY PROFESSIONAL Organization
METAVERSE BEAUTY CHALLENCE CONTEST

ARTY PROFESSIONAL Cosmetics by BSC, Com-
pany Representative by Dr. Janjira Jnchome. Assistant

Director of Cosmetics and Fragrances, Mr. Anurak

Kosonchotchalothorn, Product Manager, and Mr. Tee-
min Teeratanaaudomwut, Creative make up Director,
cosmetics behind many fashion-makeup. Organize a contest Give people who love makeup a chance. There is no
gender limit, no age limit, everyone is equal. Emphasis on creativity new makeup styles that come out beautiful

and modem Win prizes and prizes worth more than 200,000 baht

(4) Provision and support of wheelchairs and
disability aids for children and persons with disabilities.
(RICD Wheelchair Project)

Company Support the cost of transportation of
wheelchairs or assistive devices for people with disabil-
ities donated by domestic and foreign organizations to
Ratchanakarin Institute of Child Development. Depart-
ment of Mental Health Ministry of Public Health Projects
under Royal Patronage In His Majesty the King Depart-

ment of HRH Princess Maha Chakri Sirindhorn which

has been operating since 2011 until now.
In 2023 (January-December), 195,107.43 baht was contributed to transportation expenses and local
employment to help the foundation. In sewing materials for wheelchairs, the plan was implemented to provide

wheelchairs and disability aids. 618 items in total — S
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(5) Support every beauty with confidence with

Arty Professional.

To enhance beauty and reflect yourself con-
fidently. Arty Professional by BSC cosmetics has been entrusted as makeup sponsorship for celebrities.
Actors and artists who participated in the 19th “Sharp Depth Awards” and in the “*Miss LGBT 2023" contest



(6) Project “Wacoal Pink Ribbon Fight breast cancer”
Wacoal products moving forward to help reduce the death rate in Thailand from breast cancer. Sending
activities under the “Wacoal Pink Ribbon Fights Breast Cancer” project continuously for more than 24 years.

In 2023, activities were organized in a variety of formats, including:

Supporting mammogram screenings in 9 hospitals, 30 people each, including Thai women who found
lumps in their breasts from participating in activities organized by Wacoal. and Thai women who were
screened found lumps and had economic problems.

Make hats to give to breast cancer patients undergoing chemotherapy treatment. It was given through
representatives of 9 hospitals, 300 cards per hospital, totaling a monetary value of support of 100,000
baht per hospital.

Organized a breast screening activity for 120 women in the Sathorn area along with a lecture to provide
knowledge about breast cancer. Teach how to take care of yourself to avoid breast cancer. along with a
demonstration of self-diagnosis of breast abnormalities by a team of doctors and nurses from Charoenk-
rung Pracharak Hospital Ready to practice breast self-examination and breast screening by expert nurses
Donate money to the Kanchanabarami Foundation in the amount of 200,000 baht and donate money to
the Breast Cancer Club of Thailand in the amount of 100,000 baht to be used to care for impoverished
breast cancer patients.

Additionally, Her Royal Highness Prince Sirivannavari Rattanarajkanya unveiled the Balancing Bra in 2023,
designed for breast cancer patients as part of the Wacoal X SIRIVANNAVARI "PRINCESS COLLECTION.” The
collection aims to empower women of all races and shapes with love and positive energy, emphasizing the im-
portance of love and support for one another. A portion of the sales from the “PRINCESS COLLECTION" will be
donated to the Kanchanabaramee Foundation and the National Cancer Institute, both organizations supporting
breast cancer patients.



Sustainable Development
in Environmental Dimension

The organization emphasizes energy management and is dedicated to
being environmentally conscious. It aims to foster an ethos of environmental
conservation among its employees, partners, customers, and stakeholders.




Environmental Policy

The company is continuingly dedicated to operating its business with responsibility to consumers, with
supervision of every stage in the process of manufacturing, distributing, and providing service in every
product. The company also considers responsibility to the environment and energy conservation, with
operating guidelines stipulated as follows:

1. Operating the business in compliance with environmental laws, regulations and policies by con-

sidering impacts to natural resources and the environment with constant review and assessment
of operations

2. Creating innovation in the organization and creating awareness among staff at every level, bringing
about cooperation and responsibility in managing the environment and using resources efficiently
and sustainably.

3. Promoting giving knowledge and training to every member of staff about the environment through
the elearning system. The content consists of caring for the environment and saving energy,
including evaluation forms to test their understanding. This process is now in progress and to be
driven as one of the key topics in training new staff.

4. Promoting environmental management systems, from using resources economically and measures
to treat, revive and replace, and menitoring and preventing of impacts on natural resources and
the environment sustainably.

5. A system to select suppliers in the supply chain who operate their
businesses in an environmentally friendly way.

6. Promoting the development and dissemination of environmentally
friendly technology.

In 2023, there were no environmental complaints from communities nearby the company.

In 2023, there were no significant violations of environmental laws and regulations.
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Sustainable management
of the environment

The company, as a creator of fashion and beauty products, recognizes the importance of environmen-

tal management for all stakeholders. The focus remains on following a sustainable environmental management

framework, with a commitment to accountability to society. This responsibility encompasses partner selec-

tion, raw material sourcing, the production process, delivery, and after-sales service.

88

Environmental Challenges and Solutions:

» Organization’s Energy

Management Approch

1. The problem of using electric- ¢ Motivate staff to increase their awareness and under-
ity and energy without value standing of energy conservation through environmental
training.
¢ Research and implement sirategies to conserve energy
across multiple platforms.

2. Environmental problems from ¢ Consider using clean or renewable energy.
fossil energy use

» Garbage and waste management

1. Challenges with waste man- e« Enhancing understanding about waste management
agement within the organization and adopting the 3Rs approach (Reduce, Reuse,
Recycle).
* Advocating for mindful consumption of resources,
especially plastic water bottles and paper products.
* Optimizing the packaging practices for transportation.
* |nitiating campaigns to raise awareness and influence
consumer behavior positively.

» Greenhouse Gas Emissions

1. Global warming problem * Seriously reduce greenhouse gas emissions from the
organization. Both directly and indirectly

2. The problem of climate ¢ Carbon Footprint Formation
change



« Water Usage Concerns

1. Water scarcity * Promote economical and valuable use of water.
2. The problem of water e Treat wastewater before releasing it to the public.
quality deterioration ¢ Collaborate with the public and private sectors to support
clean water projects.

3. The problem of access to Conservation and development of watersheds
water resources * Encourage communities to have their own water sources.

« Biodiversity Issues

1. The problem of extinct e« Conserve and promote environmentally friendly practices

animals * Habitat restoration
2. The problem of * Promote reforestation and reforestation activities.
deforestation * Restore watersheds through the development of
environmentally friendly products.

3. Shortage of raw materials

Promote sustainable farming practices
* Create agricultural sites
* Sourcing raw materials to produce sustainable products

Key Environmental Operations

w Install plugs for charging points Greenhouse Gas Emissions

for 6 electric vehicles. Total greenhouse gas emissions
(category 142 Only) amounted to 2,053 Ton COze.

Waste Management Electricity consumption

Passed on 3,047 kilograms of waste to the In 2023, the Company can

decomposition process. reduce energy consumption by .45,

" Carton box /36 kilograms Installing solar cells
505 kilograms degraded white paper saves .0 0" of energy

Tz per month.
© 1,584 kilograms of other waste paper
% Water Usage

N\ 222 Kilograms plastic bottle 10,950 cubic meters of wastewater treatment
‘W{,‘ Bottle processing 26 kilograms Average | = cubic meters / month
Develop vacant land to be agricultural land. “
Total 309 Rai
257 acres for farming « 2,880 Eucalyptus « 140 coconuts
Planting 4,670 trees « 1,000 Golden Teak » Burmese Sal 18-0-0 Rai

on /5 rai « 650 Mangoes
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Fuel energy management

The company is a distributor of various types of products. Including being a service provider for de-
livering various products to reach customers safely. Therefore, the company is aware of the efficient man-

agement of fuel energy. and reduce environmental and social impacts of air pollution emissions in every
activity

Activities using fuel energy in brief:
* QOil welfare for executive cars

¢ Gasoline benefits for employees to use on business-related travel,
¢ Fuel costs for utilities within the company

Performance in 2023

Energy use activities Amount of use
(divided according to scope of use) (liter)

Stationary

¢ Diesel Fuel Buming for Fire Pump -

¢ Diesel Fuel Burning for Generator 369.76
¢ Gasoline combustion for lawn mowers 88.25
Mobile Combustion

* Diesel fuel combustion B7 93,320.33
¢ Diesel fuel combustion B10 760.55

¢ Gasohol 91 gasoline burning 2,046.10
¢ Gasohol 95 gasoline burning 3,805.70

Goals for 2024

= The Company recognizes the importance of using renew-

able energy as a sustainable alternative in terms of energy.

Therefore, employees have installed 6 power outlets to plug in

EV chargers and encourage employees to use EVs instead. It
also provides promotions for employees to use charging points

at welfare prices to incentivize and encourage participation.




1CC" partners with ‘Shell Thailand’

Unveiling of the Inaugural SHELL RECHARGE at business sector organizations’ premises;,

1.C.C. International Public Company Limited is devoted to advancing clean energy and endorsing the
nation’s net-zero carbon reduction policy. Hence, we have teamed up with Shell of Thailand Limited to
establish electric vehicle (EV) charging points under the Shell brand. The Shell Recharge signifies the
company’s premier station in Thailand, strategically situated at business sector organizations’ locations to
ignite and advocate employee awareness of the significance of embracing alternative energy solutions.

Furthermore, the company is unwavering in conducting its operations ethically and transparently,
accounting for various stakeholders’ interests. This is exemplified through diverse initiatives include the
implementation of solar panels on building rooftops to bolster the utilization of renewable energy, as well
as the enhancement of interior and exterior surroundings of office premises, along with several other
ongoing ventures slated to be an integral part of Thailand’s progress towards a sustainable, “zero-carbon”
society.
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Electrical energy management

In 2023, the company was affected by the COVID-19 outbreak situation. which results in the compa-
ny Need to reduce the amount of expenses in many parts. Including finding tenants To help alleviate energy
costs. However, the company still has measures in place to supervise energy use for maximum efficiency.
With minimal impact on work as follows:

* Adjust office building closing time 1 hour earlier.

» Adjust the time to turn on and off the air conditioner. in order to reduce working hours

* Activate electrical power only where it is needed.

2023 Performance

Electricity consumption

Atotal of 4,417,000 KWh of electricity was consumed. Total electricity consumption
When deducting the amount of electricity consumption 3,392,358 KWh
from 24 tenant companies.

The cost of electricity consumption  *

amounted to 18,975,232 baht.

-

ASSSANANY
ASARARENY

The increase from 2022
was 16.31% due to FT fees and

the increase in the number of tenants.



The amount of electricity generated is self-used.

In 2016, the Company set up a solar rooftop project by installing solar panels on the roof of
I.C.C. International Public Company Limited's headquarters in Bangkok.

In 2023, the Company can use solar energy
to generate electricity for corporate use, which replaces

Currently, the company uses electricity consumption by 1(08,543.6 KWh,
about 7 [){) kilowatts of electricity on weekdays representing savings of 735,673,071 bant year,

and 1 5() kilowatts

on weekends.

The total installation area of solar panels
is 1,230 square meters,

an average of §1,306.08 per mont or 3,87 %.

capable of installing 2 /(5 panels
(using a solar wound of 315 kW / panel),
capable of generating F155. 94 kW of electricity.

Goals for 2024

In line with international sustainability guidelines and environmental policies, the Company rec-

ognizes the importance of using renewable energy as a sustainable alternative in the field of energy.

Therefore, the company has installed 6 power outlets for employees to plug in chargers for electric

vehicles. This is expected to save about 10% on electricity bills.
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Greenhouse Gas Management

Throughout its operation, the Company is committed to conducting business responsibly in all dimensions,
especially in the environmental dimension, which is a limited natural resource, and in line with the guidelines for the
preparation of the 56-1 One Report on the preparation of greenhouse gas emissions in the industrial and service
sectors for listed companies and to reduce the Company’s risk from the impacts arising from both direct and indirect
greenhouse gas emissions.

To build credibility in awareness of greenhouse gas emissions problems. In 2023, the Company has col-
lected data to prepare greenhouse gas emission reports for use in submitting data verification and certification of
carbon footprint data from verified persons registered by the Thailand Greenhouse Gas Management Organization

(Public Organization) (TGO) or equivalent. Such information can be disclosed initially. as follows:

The amount of greenhouse gas emissions (tCO2e)

Sources of greenhouse gas emissions Consumption ‘ GHG emissions

From scope Type 1 (liters)

(tCO2e)

Diesel fuel combustion 369.76 1.00
Gasoline combustion 88.25 0.19
Mobile Combustion
Diesel fuel combustion 93,128.09 264.34
Gasoline combustion 12,093.79 53.59
Methane (CH4) leakage from toilets 2,5682.18 72.30
R134a .refngerant leak of refrigerator and No pirchases or refils s yoar
water dispenser
R407C refrigerant leak from Machine :
ey No purchases or réfills this year.
— l'\
| —
—" Dy |
o \) ;:/ ===
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Sources of greenhouse gas emissions Consumption GHG emissions
From scope Type 2 (kWh) (tCO2e)

Electricity consumption from the Metropol- 3,392,358 1,695.84
itan Electricity Authority
Sources of greenhouse gas emissions Consumption GHG emissions
From scope Type 3 (Kilometers) (tCO2e)
Transportation Not reported in this issue

In addition, greenhouse gas emissions from the scope of operations of the reported categories are
further separated. as follows:

Sources of greenhouse gas emissions onsumpiion O SRR OnE
¢ g (Kilogram) (tCO2e)

R22 Refrigerant leak for air conditioners 298 524.48

Carbon Concentration Index

Sources of greenhouse gas
emissions

Scope 1 357.0 tCO2e
Scope 2 1.696.00 tCO2e
Scope 3 Not reported in this issue tCO2e
Total (Scope 1+2) 2,053 tCO2e
Total (Scope 1+2+3) 2,053 tCO2e

This is as of the reporting date. Consumption and greenhouse gas emissions are figures that have
passed the initial verification of the organization’s carbon footprint. It is then validated and confirmed in the
final process by an independent reviewer.

:
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Waste Management

In 2023, the Company has been working to raise awareness among employees to use resources wise-
ly through various campaigns, including waste separation.

Under the concept of 3Rs (Reduce, Reuse, Recycle)

Management Approach

* Distinguish used paper from other types of waste by removing used paper.1 Pages are recycled and
converted into sticky notes / notebooks instead of post-it notes.

* For important papers, they are sorted and destroyed with a paper shredder to prevent data leakage
and to respect personal information (PDPA).

* The adoption of electronic channels instead of paperless in all departments resulted in a significant
decrease in the number of paper usage and orders for paper for intemal use.

* E-waste, The Company has inspected the condition of use according to the annual agenda and
screened equipment that cannot be serviced. Forward it to a factory that has a dedicated e-waste
recycling process.

* Donate and distribute to destructive sources to put waste into the decomposition process in the right
way.




Operations in 2023

Types of sorted paper include:

Lt
Carton box 505 kilograms Waste paper 222 kilograms
736 kilograms of white paper 1,584 kilograms of plastic bottles

(1) “Waste bottles for us” project

Public Relations Division The company office has set up a donation point for waste water bottles. In front of
the restrooms on every floor of the head office building and in the food court area, and posters were put up for
executives and employees to dispose of plastic bottles property. Start by separating the lid. Separate labels and
squeeze bottles.

(2) Forward plastic bottles for processing.

Public relations department together with the
administrative department Company office department
Take some of the plastic bottles from the “Using Leftover
Bottles" project and give them to Wat Chak Daeng.
Samut Prakan Province, where “plastic bottles” will be
processed into fibers for the production of monk robes.
and various clothing, “labels” are melted back into en-
ergy fuels, and “caps”™ are melted back into plastic items.
replacement for new construction

(3) Project to accept donations of desk calen-
dars for the blind.

Company office department Serves as a medium
for receiving donations of used calendars from employ-
ees within the company. and affiliated companies to
donate to agencies in need. In 2023, old calendars were
given to the cleanliness department. Yannawa District
Office to be donated to relevant agencies. These calen-
dars will be reused to provide blind people with a note-
book for taking notes. And another part will be sold to
generate income for the center. in purchasing necessary
equipment to continue maintaining other utilities.
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Water management

Water resources are an important resource and are necessary for the survival of humans and
animals. The Company is aware of its importance and is committed to sustainable water management. To be able
to use limited resources as efficiently as possible. At the same time, we control and ensure that there is no impact
on the community. and the surrounding environment from the release of wastewater.

The company has prepared wastewater treatment from office building activities Under water
quality standards set by law before releasing into natural sources so that the community can recycle it and use
it in various ways, such as watering plants. cleaning It also encourages employees to be aware of conserving
water resources through various methods. In addition, the company Water management measures have also
been added. By checking the water meter every day. To observe the amount of
water used each day and in order to prevent the case that if there is a water leak, the problem can be resolved in

a timely manner.

In 2022 In 2023

the company used In 2023, the company used
93,745 cubic 85,408 cubic meters of water,
meters of water, with water usage ,ith water usage costs of

costs of 7, I _ , baht.

Increased by 503,93959 baht or 98.98%

(This is a result of increasing the number of tenant companies within
the company area. and the number of employees returning to work
as usual after the COVID-19 situation has resolved)



Sustainable Water Resource Management

The Company recognizes the value of water resources, which are the main necessities for life. At present,
water or clean water sources are at risk of scarcity, especially in remote and arid areas, so the Company has focused
on water resource management through the following projects:

Wastewater Treatment Project

The Company has installed wastewater treatment machines by recognizing the use of water resources
wisely, as well as studying the process of reuse to reduce wastewater discharge into public streams and treating
them for reuse in the organization.

2023 Performance

e e & ?b'e 2 Treated water is used to Some of them
treat wastewater in a total
of 10,950 cubic meters, water the plants. Car wash, | are released
with an average treatment | floor wash in the area into public streams.
capacity of 913 cubic
meters / month. around the company.
Aurunwgsiuie
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“W B G-Water is Life” Project / Tnsun1s ws1:zthAedam

The company has created a special collection W B G to support Utokpat Foundation under Royal
Patronage Since May 2017, the company has continuously used the proceeds from organizing a charity
gala dinner with the foundation. Dr. Thiam Chokwattana and SahaGroup 3,325,999 baht to support the
“Pond for Life, Consecration of the Father of the Land” project of Utokpat Foundation, resulting in com-
munities participating in the project having a reserve water source. Reduce household expenses Reduce
energy costs Earnings throughout the year Sustainable self-reliance

Since 2018, W B G has continuously supported the activities of Utokpat Foundation until now. Tha
Yang District, Phetchaburi Province, which was originally an abandened golf course. Water cannot be stored
for local use. The company has participated in the development of water resources. Agriculture according
to the new theory build a splitlevel water tower. In 2023, the company contributed 878,700 baht for the
development of water link structures and the installation of solar energy systems for the packing and stor-
age buildings. As a result, communities have sufficient water resources for farming and consumption. This
resulted in a stable income with the King's science until it became successful today.

The Company remains committed to continuing its work with the Utokpat Foundation to support the
Petch Nam Nueng community and other communities.
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Increasing green space

increasing green space. It is one of the missions that the company gives importance to because it
is found that at present Thailand is experiencing a shortage of green space. Especially in Bangkok
which is the location of the company’s head office. Therefore, the company is committed to creating
and support activities to increase green space within the organization Including participation with
communities and agencies in restoring, caring for, and conserving the environment on an ongoing
basis. To preserve biodiversity and the original ecosystem.

Operational goals

1. Manage green space both inside and outside the organization.

2. Allocate green space that is accessible to all genders and ages in cooperation with the
public and private sectors.

3. Regularly inspect and take care to ensure that the area is always fertile.

4. Planting more trees every year for the public benefit of the community and the general

public
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Reader Survey

Feedback from reader opinion surveys on the 2023 Sustainability Report will inform content
improvements and the format for future reports. Please use a v’ to mark your preferences or
provide your opinions in the space provided.

1. Basic information
O rfemale O Male O Not Specified

2. Which Stakeholder groups do you belong to as a reader of the Sustainability Report 20237

O Employee [0 customer [ Investorand Shareholder
[0 Businessalliance and partner [ Supplier 0 Govemnment

[0 Creditand financial institution [J Society and community

O Media [0 Other, please SPecify ........cc.coeinvreersisnnneens

3.  Through which channels did you receive this Sustainability Report 2023
(Select all that apply)
O www.icc.co.th O seminar O 1cc’s employee
O Other, please SPecify ........cceceruerereneenenne

4.  What are the objects of reading this Sustainability Report 2023 (Select all that apply)
As information for making investment decisions

As a guideline for developing your sustainability report

For research and education

To use as a guideline for applying for work

Other, please specify

) B F1 @ m|

5.  Please rate your opinion on the ICC’s Sustainability Report 20237

High Moderate Low Need improvement

After reading the disclosure, how well do
you understand ICC’s materiality issue?

How well do the contents correspond to
your expectations?

To what extent are you satisfied with the
overall sustainability report?




NOTE:




WE MAKE PEOPLE HAPPY AND BEAUTIFUL
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INTERNATIONAL

I.C.C. International Public Company Limited

530 Soi Sathupradit 58 Bangpongpang Yannawa Bangkok 10120
Tel : (662) 293-9000, (662) 293-9300

Website : http://www.icc.co.th Email : webmaster@icc.co.th
Registrar : Thailand Securities Depository Company Limited

93 Ratchadaphisek Road, Dindaeng, Dindaeng, Bangkok 10400
Tel : (662) 009-9000




